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CERTIFICATE

The  undersigned  hereby  certifies  that:

1. He  is duly  appointed,  qualified,  and  Chairman  of  the  Coastal  Bend  Council  of  Governments.

2. The  2025  Annual  Budget  and dues  structure  for  the  Coastal  Bend  Council  of  Governments,

attached  hereto,  were  duly  adopted  by a majority  of  the  voting  representatives  present  at a

meeting  of  the Coastal  Bend  Council  of  Governrnents  on December  13, 2024.

3. Said adoption  is  duly  reflected  in  the  official  Minutes  of the proceeding  of the

aforementioned  meeting.

4. Said  Budget  and dues structures  are effective  as of  January  1, 2025.

Witness  my  hand  on this  13th  day of  December,  2024

Chairman,  The  Honorable  Jridge  David  Krebs,  San Patricio  County

Coastal  Bend  Council  of  Governments
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Foreword

The  Coastal  Bend  Council  of  Governments'  Annual  BudgetforCalendarYearEndingDecember31,

2025,  has been  preparedto  provide  the Council's  managementwitha  financialmanagementtoolthat

will  help  control  and monitor  costs  for  compliance  with  OMB's  Uniform  Grant  Guidance.  The

general  and special  revenue  funds'  2025 budgets  were  prepared  in accordance  with  generally

accepted  accounting  principles  (GAAP).

The Schedule  of  Operating  Revenues  and Expenditures  and Changes  in Fund  Balance,  located  on

page 1, summarize  the projected  revenues  and expenditures  necessary  to operate  the Council's

General  and  Special  Revenue  Funds.  The  General  Fund  accounts  forthe  revenues  and expenditures

ofall  programs  supported  with  federal,  state,  and/or  local  funds.  The  Special  RevenueFundaccounts

for  the revenues  and  expenditures  of  the  Council's  9-1-1  program  supported  with  9-1-1  service  fees

and CSEC  9-1-I  Equalization  Surcharge.  This  schedule  includes  all  salaries,  benefits,  indirectcosts,

and otherdirectcosts  ofoperating  the Council,  as well  as, an estimation  ofthe  General  Fund's  2025

year-end  fund  balance.

The  Councirs  proposed  10-year  dues  structure  is based  on the  2020  Census  at a rate  of  $0.12  per

capita  beginning  in FY2022  mid  increases  by  $0.02  every  other  year  through  FY2030.  This  will

generate  $1,737,608  of  membership  dues  over  a ten-year  period  which  will  allow  the Council  to

supporttheirEconomic  Development  Districtwith  staffsupportandapply  forothergrantprograms

to address  the needs  of  the Coastal  Bend  Region.

The Schedule  of  Expenditures  and Revenues  for  the General  Fund  and Special  Revenue  Fund,

located on pages 2 through 7 and page 55 provide d5;  financial information of the operating
expenditures  necessary  to administerthe  Council'sprogs  inthecost-effectivemanner,  as well  as,

the types  of  revenues  supporting  these  costs.  The  pass-through  expenditures  are for  the grants  in

which  the Council  serves  as fiscal  agent  with  administrative  responsibility  but  where  expenditures

are made by, or directly  for,  participating  local  governments,  nonprofit  organizations,  and the

citizens  of  the Coastal  Bend  Region.  These  pass-through  expenditures  are supported  with  federal,

state and/or  local  funds.

Salaries  include  a 4%  cost  of  living  adjustment  for  the Council's  employees,  beginning  Januaty

1, 2025,  and up to a 3o/o merit  increase  for  employees  which  meets  to exceeds  performance

evaluations,  beginning  July  1, 2025.  The  Council  pays  100%  of  the employees'  health  insurance

premiums  and $1,440,  annually,  for  dependent  coverage.  The  Council's  FY2025  health  insurance

premiums  decreased  by 9%.  The  paid  time  off  includes  three  additional  holidays  MLK  Day,

Veterans  Day,  and Juneteenth  as a paid  holiday.

The Council's  operating  expenditures  include  an increase  of  office  space  per  square  foot  of

approximately  $2, beginning  July  1, 2025.  Currently,  the Council  occupies  12,500  square  feet  at

$0.58  per  square  foot.  The  Council's  lease  agreement  ends  June  30, 2025  and will  not  be

renewed.  The  Council's  is estimating  to pay  $195,500  in office  space,  $19,000  in moving

expenditures,  and $18,645  in Cyber  Security  equipment  relocation  costs.

The  Council's  operating  expenditures  include  a full  year  of  Cyber  Security  Netwatch  standard

security  and cloud  storage  backup  IT  services  of  $85,500,  Artic  Wolf  24/7  cyber  security

protection  of  $20,600,  and MIP  Fund  Accounting  cloud  maintenance  of  $6,600.  The  Council's



operating  expenditures  include  a one-time  Microsoft  365 migration  costs  of  approximately

$32,000.

The  Schedule  of  IndirectCosts  and  Indirect  Cost  Rate,  located  onpage  80, detailsthe  administrative

and finance  personnel  costs  as well  as other  costs  associated  withthe  operations  ofthe  finance  and

administrativedepartment.  Theindirectcostsbenefitallgrantprograms.  Thesecostsareexpectedto

be fifty-nine  percentrecoveredinyear2025  utilizing  an indirectcostrate  of24.29o/oandabudgetary

personnel  costs  base of  $1,754,816  which  consist  of  direct  chargeable  salaries  and paid  time off.

This  generates  approximately  $426,245  indirect  costs  recovery.

The  Council  has beenauthorizedto  allocate  indirectcostsusingafixedratewithcarryforwardwhich

would  allowthe  Council  to carryforward  any under/over  recovery  of  indirect  costs  to the following

year.  Therefore,  the Council  would  not  settle  the  differences  between  the actual  indirect  costs  rate

and the approved  indirect  costs  rate  with  the grantor  agencies  until  the subsequent  year.

The Schedule  of  Central  Service  Cost Allocation  Plan (CSCAJ'),  located  on page 82, fairly

distributes  to the grants  which  benefit  from  administrative  and finance  personnel  costs  associated

with  the processing  of  accounts  payable,  accounts  receivable,  payroll  processing,  management

advisory  services,  and  othercosts  associated  withthese  central  services  using  allocation  bases such

as number  of  employees,  number  of  accounts  payable  invoices  processed  and  direct hours.

The  Coastal  Bend  Council  ofGovemments  has the following  departments  whichareresponsiblefor

improving  the  health,  safety,  disaster  recovery,  and general  welfare  of  the Coastal  Bend residents;

and the planning  of  economic  development  and  solid  waste  projects  for  the Coastal Bend area:

Area  Agency  on Aging  (AAA)  & the  Aging  & Disability  Resource  Center

(ADRC)  Department:

The  Area  Agency  on Aging  is responsible  for  planning  and coordinating  human

services,  information,  and benefits  counseling  forthe  elderly  citizens  ofthe  Coastal

Bendregion.TheemployeesassignedtotheAAA/ADRCGrantsarethe  Directorof

AreaAgency  onAging,  ASSiStant  Director,  CaregiverProg  Specialist,  Operations

Manager,  Managing  Ombudsman  Coordinator,  Options  Counselor/IR&A  Specialist,

Benefits  Counselor,  StaffOmbudsmmi/  Evidence  Based  InterventionSpecialist,  Care

Coordinator  of  AAA,  Care  Coordinator  of  AAA/ADRC,  Information  Referm  &

Assistant  Specialist,  Administrative  Assistant,  two  Data  Management  Assistants

(part-time),  and Caregiver  Support  (part-time).

Environmentaj  and  Plannjng  Department:

The Enviroental  and Planning  department  is responsible  for conducting  all

urban/regional  planning,  economic  development  activities,  disasterrecovery  efforts,

criminal  justice  planning,  environmental  water  quality  managementplanning,  solid

waste  management  and  homeland  security  planning.  The  employees  assigned  to the

Environmental  and Planning  Grants  are the Director  of  Economic  Development,

Director  of  Homeland  Security,  Criminal  Justice  Liaison,  Environmental  Planning

Program  Manager,  TAMUCC  Clean  Coast  Liaison,  and a Homeland  Security

Planner.

9-1-1  Department:

The  9-1-1  department  is responsible  forthe  implementation  and maintenance  ofthe



Next  Generation  9-1-1 system  and  Geographic  Information  System  (GIS)  Mapping

throughouttheCoastalBendRegion.Theemployeesassignedtothe9-1-1  Program

are the 9-1-1 Program  Director,  GIS Mapping  Administrator,  Database/Network

Specialist,  Network/GIS  Specialist,  Addressing/GIS  Specialist,  two Network

Support/GIS  Technicians  (part-time),  Director  of  Finance,  and Accountant  charged

twenty-five  and twenty  percent  to 9-1-1  activities,  respectively.

Finance  and  Administrative  Department:

The Finance  and Administrative  department  is responsible  for the Council's

management,  administration,  and supportive  services  suchaspersonnelmanagement,

budgeting,  procurement,  accounting,  auditing,  financial  reporting/policies,

reproduction,  operating  mail  room,  maintenance  of  building  facilities,  public

information  and liaison  with  board  membership.  The employees  assigned  to the

Council's  administrative  and  financial  managementfunctionsandchargedto  indirect

cost  pool  arethe  Executive  Director,  Directorof  Finance,  two  full-timeAccountants,

and an Administrative  Assistant.

v
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Coastal  Bend  Council  of  Governments

Schedule  of  Operating  Revenues  &  Expenditures

&  Changes  in Fund  Balance  -General  Fund

For  Calendar  Year  F,nding  December  31,  2025

Estimated  Fund  Balance  at  January  1, 2025

Operating  Revenues

Membership  dues-  CBCOG  funds

Interest  income-CBCOG  funds

Other  income  -CBCOG  funds

State  Funds  - Special  Revenue

State  Funds-General  Fund

Direct  Federal  Funds-  General  Fund

Total  Operating  Revenues

Operating  Expenditures
Personnel  Costs-General  Fund

Personnel  Costs-Special  Revenue  Fund

Personnel  Costs-Indtrect  Costs  (Administration  and  Finance)

Indirect  Costs  (Excluding  Personnel  Costs)

Central  Semce  Costs  (Excluding  Personnel  Costs)

Other  Direct  Expenditures-  Grant  Programs  (excluding  Central  Service  Personnel  Costs)

Other  Direct  Expenditures-  9-1-1  Network  (excluding  Central  Service  Personnel  Costs)

Expenditures  paid  with  CBCOG  funds

Executive  Board  Expenditures  paid  with  CBCOG  funds

Total  Operating  Expendihires

Estimated  Fund  Balance  at  December  31,  2025

$ 152,298

36,000

600

2,199,721

2,493,947

206,666

$ 1,819,933

590,345

565,676

268,823

20,110

557,516

1,468,719

5,000

2,600

$ 1,209,038

$ 5,089,232

$  5,298,722

$  999,548

1



Coastal  Bend  Council  of  Governments

Schedule  of  Expenditures  &  Revenues  -General  Fund

For  Calendar  Year  Ending  December  31,  2025

Area  Agency  on  Aging  (AAA)  Grants

Operadng  Expeadittires

Salaries  & Paid  Time  Off  S

IndirectCosts

Health,  Redrement  &  Other  Benefits

Rental  Space

Utilities

Training

AccotmUng  & Payroll  Services

Management  Advisory  Services

Auditing  Services

Dua  & Subscriptions

Advertisements  & Educational  Materials

Prindng  &  Publications

Maintenance  & Repairs

Office  SuppliedEquipJFurniture/Software

Travel

Telecommunications

Postage  & Freight

Reproduction  Costs  &  Mailout  Services

Contractual  Services

Insurance

Equipment

Total  Opera €ing  Expendilures

Subeontractora/Program  Expenditures

Contract  Senkes

Program  Expenditures

Total  Subcontraetor/Program  Expenditures

Total  Grant  Expenditures

Revenues

State  Funds

Direct  Federal  Funds

CBCOG  Funds

Local  Funds

Total  Revenues

s

s

Ara  Agaey

(l(l AliQ

Administration

190,789  $

46,343

49,043

S,000

1,283

1,679

31,228

3,204

1,978

2,675

125

2,106

1,127

6,349

9,145

4,719

447

"721

41,776

1,681

401,418

401,418  S

301,064  S

Ombadimai

NursJ  Homs
& Auiiled

L!v!fig

62,636  $

15,215

27,154

337"l
547

386

S,729

842

28

73

2,000

IAOO
l,O&i

10,671

4,072

7

58

10,685

954

146,718

146,718  $

146,718  $

Cye

Coonllnalion

46,925  $

11,399

zo,';ns

4,450

402

656

5,680

534

14

49

2,000

1.000

1 ,247

4.046

2, €67

915

455

16,927

814

120.408

120,408  $

tzo,ioti  $

Inrarmalion

Referral  &

Aulstance

72,543  $

17,621

36,424

13,000

1,902

606

20,694

1,950

307

251

2,000

1,000

1,308

1,008

6,112

440

590

20,622

1,(4

200,018

200,018  $

200,018  $

100J54

401,418  S 146,718  S 120,408  $ 200,018  $

Legal

Asstsfflace

Over  60

CarqJven

Tniabig

& Mmdoa

44,155  $

10,725

zo3sa
674

271

51

878

1,180

113

104

2,244

102

81,666

81,666  $

81,666  $

7,521

1 ,828

2,879

2,66J

1,006

856

4,173

242

962

586

135

426

3,323

2,011

96

614

S,284

653

35,257

35.257

35,257

81,666  $ 35,257

2



Coastal  Bend  Council  of  Governments

Schedule  of  Expenditures  &  Revenues  -General  Fund

For  Calendar  Year  F,nding  December  31,  2025

Operating  Expendltures

Salaries  &  Paid  Time  Off

Indirect  Costs

Healths  Retirement  &  Other  Beneflts

Rental  Space

Utilities

Training

Accounting  & Payroll  Services

Management  Advisory  Seivices

Auditing  Services

Dues  &  Subscriptions

Advertisements  & Educational  Materials

Printing  &  Publications

Maintenance  & Repairs

Office  Supplies/EquipJFurniture/Software

Travel

Telecommunications

Postage  & Fnight

Reproduction  Costs  &  Mailout  Services

Contractual  Services

Insurance

Equipment

Total  Operating  Expenditures

Subeontraetors/Program  Expenditures

Contract  Servtces

Program  Expenditures

Total  Subcontractor/Program  Expenditures

Total  Grant  Expenditures

Revenues

State  Funds

Direct  Federal  Funds

CBCOG  Funds

Local  Funds

Total  Revenues

Area  Agency  on  Aging  (AAA)  Grants

Agbg

(Haablllty

Resouroa

Cenler

79,731  $

19,367

38,%7

7,306

7,546

271

17,611

169,899  S

9,964

9,964

$ 179,863  $

s

s

179,863  $

179,863  $

Legal

Awareaaa

28,lag  $

6,828

11,608

404

356

2

1,967

317

S

13

27

66

482

l

12

1,243

58

51,497  $

51,497  $

51,497  $

51,497  $

CaregiverB

iarorma €!oa

Senlm

90,083  $

21,881

25,943

6,518

1,006

856

4,173

242

962

586

135

2,000

1,000

426

3,323

2,133

96

614

8,647

653

€71,272  $

171472  $

171,272  $

171,272  $

IIICAP

Aubbnte

& Oiitreach

37,159  $

9,025

16,460

1,368

536

94

2,451

396

25

62

226

2,513

2,200

140

51

3,255

154

76,115  $

MIPPA  Caregkers

Can

Coordination

42,756

10,385

18,883

2,034

383

708

2,257

483

630

11

29

710  9,223

309

53,643  $  89,192

76,115  $ 53,643  $ 89,192

76,115  S 53,643  S

76,115  $ 53,643  S

89,192

89,192

3 Continued



Coastal  Bend  Council  of  Governments

Schedule  of  Expenditures  & Revenues  -General  Fund

For  Calendar  Year  Ending  December  31, 2025

Area  Agency  on  Aging  (AAA)  Grants

0peruting  Expenditures

Salaries  & Paid  Time  Off  S

Indirect  Costs

Health,  Retirement  &  Oiher  Benefits

8ental  Space

[)tilities

Training

Aeeounting  & Payroll  Services

Management  Advisory  Services

Auditing  Services

Dua  & Subscriptions

Advertisements  &  Educational  Materials

Prtnting  &  Publications

Maintenance  &  Repairs

Office  Supplies/Equip./Furmhire/Sofhvare

Travel

Telecommunications

Postage  & Freight

Reproduction  Costs  & Mailout  Senices

Contractual  Services

Insurance

Equipment

Total Operating Expenditures

Suhcontraetors/Program  Expenditures

Contract  Services

Program  Expenditures

Total  Subcontractor/Program  Expenditures

Total  Grant  Expendihires

Revenues

State  Funds

Direct  Federal  Funds

CBCOG  Funds

Local  Funds

Total  Revenues

Evidence

Based

Inlerveillon

41,697  $

J0,128

14,680

7,241

389

3,093

2,904

50!1

373

47

1,120

7,008

1,755

4

613

6,904

794

99,258

Data

Maaagemmt

66,453  $

16,141

29,061

2,481

293

56

2,923

463

18

SS

104

104

2,523

12,125

1,175

133,975

Coqregat*  &

Hoare Delbered

Meala&

Tramporlatlon

2,512,133

2,512,133

Personal

Assistance,

RaplleCare,

Residential

Repaln

400,247

8447

s

Tolals

840,597

204,182

324,406

49,800

8,397

9,042

85,353

4,170

9,721

11.933

983

10,106

5,127

12,594

50,314

30,644

2,293

3,831

190,2%

9,586

1!163,336

24)22,344

2,922,344

$ 99,258  $ 133,975  $ 2,545,133  $ 400,247  $ 4,785,680

s 99458  $

99,258  $

133,975  $

133,975  $

2545,133  $

2,545,133  $

400,247

400,247  $

4,685,326

100,354

4,785,680
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Coastal  Bend  Council  of  Governments

Schedule  of  Expenditures  &  Revenues  -General  Fund
For  Calendar  Year  Ending  December  31,  2025

Enivromental  Planning  Grant8

Solid Wule Water Qtial!ty Tmols

Operating  Expenditures

Salaries  &  Paid  Time  Off  $
Indirect  Costs

Health,  Retirement  & Other  Beneflts
Rental  Space
Utilities

Trainfng

Accounting  &  Payroll  Services
Msnagemenl  Advisory  Services
Auditing  8enices

Dues  & Subscriptions

Advertisements  & Edticational  Materials
Printing  &  Publicatiotis
Maintenance  &  Repairs
Office  Supplies/EquipjFurniture/Software
Travel

Telecommunications

Postage  & Freight
Reproduction  Costs  & Mailout  Services
Contractual  Services

Insurance

Equipment

Total  Operating  Expenditures

Subcontractors/Program  Expendihires

Contract  Services

Program  Expenditures

Total  Subcontractor/Program  Expenditures

Total  Grant  Expenditures

Revenues

State  Fuads

Direct  Federal  Funds
CBCOG  Funds

laeal  Funds

Total  Revenua

s

66,012  $
16,034

21,100

3,857

600

SOB

6,027

832

720

25

2,275

625

1,800

1.867

141

izs

6,OSS

508

129.103

17,911

17,921

147.024  $

say,oxa  $

147,024  $

7,335  $
1,782

3,723

536

12,495

1,500

167

52,n9  $

52,289  S

52,289  $

73,347

17,816

24J423
4,393

600

LOUD
6,610

832

720

75

25,275

13,J20

3.300

2,034

14J

125

6,621

561

181,392

17,922

17,921

199,313

199,313

199,313

5 Continued



Coastal  Bend  Council  of  Governments

Schedule  of  Expenditures  &  Revenues  -General  Fund

For  Calendar  Year  F,nding  December  31, 2025

Operating  Expenditures

sSalartes  &  Paid  Time  Off

Indirect  Costs

Health,  Retirement  &  Other  Benefits

Rental  Space

Utilities

Training

Accounttng  &  Payroll  Senices

Management  Advisory  Senices

Auditing  Services

Dues  &  Subscriptions

Advertisements  & Educational  Materials

Printing  &  Publications

Maintenance  &  Repairs

Office  Supplies/EquipjFurniture/Software

Travel

Teleconimunications

Postage  &  Freight

Reprodtietion  Costs  &  Mailout  Services

Contractual  Services

Insuratice

Equipment

Total Opetating  Expendthires  S

8ubcontr'ac €ors/Program  Expenditures

ContraetSenices

Program  Expenditures

Total  Subeontraetor/Program  Expenditures

Total  Grant  Expenditures s

Revenua

State  Funds

Direct  Federal  Funds

CBCOG  Funds

Local  Funds

Total  Revenues

s

s

Economic  Development  Planning  Grants

Economic

Devdoparanl

Adadalilradan

PlanalaH

44,799  $

10,882

15,071

1,519

300

2,000

120

3,50(1

2,500

250

2,471

2,500

3,000

4 H1

89,312  $

Eeouoailc

Developnieiil

Admhilslratlon

Worklree

TAMU-

CorpusCbrisl!

Cbaa Coat

78,587  S

19,089

25,752

1,200

8,420

137  ,500  $

Tauu

Department

Of

Agriaillure

Tauis

J)epanmait

Of

Traaqxrbdon

300

2,065

10,000  $

s

s

Gaienl

iaad  Offie*

TMDL

Umbmla

45,795  $

11,123

15,405

1,500

300

1,200

3,800

250

81,193  $

Totals

178,141

43,270

59,242

4,419

720

326

4,ZOO

3,038

240

3,See

250

2,500

102

4,221

4,700

300

17,586

650

328,004

89,312  $

136,666  75,000
 211.666

U6,666  75,000
 211,666

136,666  $ 212,500  $ 10,000  $ 10,000  $ 81,193  $ 539,670

s

70,000

19,312

89,312  $

$ 212,500  $ 10,000  $

136,666

136,666  $ 212,500  $ 10,000  $

to,ooo  s

10,000  $

81,193  $

81,193  $

313,693

206,666

19,311

539,670

6



Coastal  Bend  Council  of  Governments

Schedule  of  Expenditures  &  Revenues  -General  Fund

For  Calendar  Year  Ending  December  31,  2025

Homeland  Security/Criminal  Justice  Grants

Operating  Expenditures

Salaries  &  Paid  Time  Off  $

Indirect  Costs

Health,  Retirement  & Other  Benefits

Rental  Space

Utilities

Tmining

Accounting  &  Payroll  Services

Mansgement  Advisory  Services

Auditing  Services

Dues  &  Subscriptions

Advertisements  & Educational  Materials

Printing  & Publications

Maintenance  & Repairs

Office  Supplies/Equip./Furniture/Sofhvare

Travel

Telecommunications

Postage  &  Freight

Reproduction  Costs  & Mailout  Services

Contrachial  Services

Insurance

Equipment

Total  Operating  Expenditures  $

Homelnnd

Security

Planoiiig

169,696  $

41,2J9

66,767

5,850

I,000

1,750

9,845

3481
800

300

5,160

1,876

313,844  $

CrbainalJasliee

Hoiaeland

Secudty

Serviea

31,878  $

7,'143

11,664

3,000

280

1,000

1 ,000

2,%0

1,900

iso

12,989

2J8

77,876$

Criin!nalJusl!ce

Aademy

28,883  $

7,016

10,489

612

82

620

1.500

2,530

1,644

410

30

35

1,880

95

SS,826

Tolab

230,457

55,978

88,920

9,462

1,362

3,370

11,345

6,035

800

250

150

3,530

10,244

2,910

30

485

20,029

2,J89

Tolal

Geaeral

Fiiad

$ k,322342
321,246

497,391

68,074

11,079

13,738

107  ,508

14,075

11,481

IS,758

26,658

12,606

5,127

29,946

68,079

40,288

2,464

4,741

234,492

12,986

447,546  2,820,278

Subcontractors/Program  Expenditures

Contract  Services

Program  Expenditures

Total  Subcontractor/Program  Expenditures

Total  Grant  Expenditures

Revenues

State  Funds

Direct  Federal  Funds

CBCOG  Funds

Local  Funds

Total  Revenues

120.000 120,000  3,271,931

120,000  120,000  3,271,931

$ 313,844  $ 77,876  $ 175,826  $ S67i546  $ 6,092,209

s

s

313,844  $

313,844  $

77,876  $

77,876$

175,826  $ 567,546  $ 5,765.878

-  2%,666

- 119,665

175,826  $ 567,546  $ 6,092,209

7
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General  Fund

Pie  Charts/Graphs
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AAA  Expenditures

s Contract  Services

,  .  - -   t'.  Th.

Salaries  & Paid Time  Off Health,  Retirement  & Other  Benefits  a Indirect  Costs

contractual  Services Accounting  & Payroll  Services s Other  Operating  Expenditures
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Enviromental  Planning  Expenditures

Salaries  & Paid  Time  Off

Contract  Services

Advertisements  & Educational  Materials  Health,  Retirement  & Other  Benefits

Indirect  Costs Office  Supplies/Equip./Furniture/Software

s Other  Operating  Expenditures



Contr:  i r

Equipment

Iriiurance

contractual  Servlcei

Reproduction  Coits  & M;iilout  Se+vkes

Poiiaga  & FiclHhl

Telecammtm  icajioni

Travel

Office  5uppliei/Equip  /Furnnure/Sojiwaie

Malrilenance  & Repairs

).ffl
,  Printiiig  & Publicationi

Advi.niiements  & Educational  Matiinali

Duei  & Subscriptions

Auditing  Servlces

Managemenl  Adviiory  Servlcei

Accounting  & Payroll  5ervicei

Training

Ulilltles

Reiital  Space

Health,  Retirement  & Other  !leneliis

Indireci  Cot'

Salarles  & Paid Tlme  Off

510,000

Enviromental  Planning  Expenditures

Szo,ooa 530,000 540,000 550,(X}(} S60JX0 570,0(1(1 S8o,ooo



Economic  Deve!opment  Expenditures

Contract  Services  Salaries  & Paid nme  Off  Health,  Retirement  & Other  Benefits Indired  Costs Contractual  Services  s Other  Operating  Expenditures



Economic  Development  Expenditures

Contract  Services

Equipment

Insurance

Contractual  Services  

Reproduction  Costs  & Mailout  Services

Postage  & Freight

Telecommunications  z

Travel  ffll

Office  Supplies/Equip./Furniture/Software

Maintenance  & Repairs

Printing  & Publications  a

Advertisements  & Educational  Materials

Dues  & Subscriptions  ffl

Auditing  Services

Management  Advisory  Services  s

Accounting  & Payroll  Services  s

Training

Utilities

Rental  Space  a

Health,  Retirement  & Other  Benefiti

Indirect  Costi

Salaries  & Paid  Time  Off

550,000 SIO0,000

s Enviromental  Planning  Expenditures

S150,000 S200,000 S250,000



CJD  HS  Expenditures

s Salaries & Paid nnte  Off a  Coiitiact  Seivices Health, Retiiement  & Other  Benefits a Indiiec(  Costs ffl  ContTaCtual  Services ii  Other  opeiaiing  Expenditures



Comraer  'nninara

Equtpment

Insuiarice

Contractual  Services

Reproducticn  Costs  & Mailout  Sennces

Postage  & Freigh}

Telecommunications

Travel

Office  Supplies/Equip./Fumiture/Software

Maintenance  & Repaus

Printing  & Publkations

Advertiiements  & Eduaitional  Materials

Dues  & Subscnptions

Auditing  Services

Management  Advisory  Services

Accoun5ng  & Pad}011 Services

Training

Utilities

Rental  Spaci

Health,  Retiremern  u uuipi  p<nqma

Salaries  & l'aid  nme  O"

a Salarles&PaidTlmeOff

i  Tl'ainlng

a Advertisementi  &  Educational  Materials

ii  Telecommunications

s Equipment

550.000

)ndiiect  Costs

Accounting  & Payroll  serviCeS

Prlnting  & l'ublicatlons

Postage  & Freight

Con(rad  Services

aD  HS Expenditures

5100.000

Healih,  Retirement  & Other  BeneTlts

Management  Msnsory  Servias

Mainten;ince  & Repa1is

IleprOduCUon  COStS & Mailou(  SeNiCeS

5150,000 5200,OCICI

RentalSpace  lltllities

AuditingServices  Dues&Subscnpjians

Office  Supplies/Equlp./Furniture/Software  s Travel

CiintractualServ'ces  Insurance

5250,00[1



General  Fund  Expenditures

Contract  Senices ii  Salaries  & Paid  Time  Off Health,  Rstirement  & Other  Benefits Indirect  Costs @ Contractual  Seivices b Accounting  & Payroll  Services a Other  Opera!ing  Expenditures



Contract  Sertii

Equipmeiit

Iniutaiice

conttaaual  Senitei  ffiffl

Rsproduction  Coiti  & Mailiiul  Sarvitt'i

I'oila(e  & Freight

Teleciimmumcallons  ffl

Travel  ffia

Office  Supplies/Equip  /ruinituie/Software  ffl

t.l:imtiinance  & Repairs

 P+innng  & Publicalioiii  i

0  Advcnisemenis  & Etlucational  Maic+ials  ffi

Duei  & Subte+iplions  I

auditmg  Se+vlcei  I

Managemeni  Advitiiry  Seiviciis  I

AccouminB  & Payroll  Seivices  fflll

Trainlng  I

lmliiies  I

RentalSpate  fflffll

Health.  Retliement  & Other  Bencli

Indiiea  Coifs

Salanei  & Pard nme  €

SSO(1.000

General  Fund  Expenditures

51,GOO,a00 51,SO(l.OOtl 5>,noo.000 S2.SO0.000 53.000,Goo 53  ,S(10,000



General  Fund

Performance  Measure

Projections
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Coastal  Bend  Council  of  Governments

Performanace  Measures  Projections-Area  Agency  on Aging
For  Calendar  Ending  December  31,  2025

Care  Coordination

Caregiver  Support  Coordination

HICAP  Assistance/Outreach

Information,  Referral  &  Assistance

Legal  Assistance  Over  60

Legal  Awareness

MIPPA  Outreach  &  Assistance

Ombudsman

Congregate  Meals

Home-Delivered  Meals

Nutrition  Education

Caregiver  Education  and  Training

Caregiver  Information  Services

Caregiver  Respite  Inhome

Evidenced  Based  Intervention

Health  Maintenance

Personal  Assistance

Residential  Repairs

Transportation  Demand  Response

Number

Of  Persons

Served

134

155

2,306

2,469

3 71

13,488

2,098

4

1999
2,469

1,999

40

12 ,089

70

13 4

30

56

36

136

40,083

23



444-2025  Total  Number  of  Persons  Served-40,083

X- !;A'

s  Legal Awareness  ai Caregiver  Information  Services

a Information,  Referral  & Assistance  s HICAP Assistance/Outreach

a Home-Delivered  Meals

s  MIPPA  Outreach  & Assistance

a Nutrition  Education s  Congregate  Meals u Other  Services



Transportation  Demand  Response  N

AAA-2025  Total  Number  of  Persons  Served-40,083

Residential  Repairs  I

Personal  Assistance  I

Health  Maintenance  I

Evidenced  Based Intervention

Caregiver  Respite  Inhome

Caregiver  Information  Services

Caregiver  Education  and Training

Nutrition  Education

a

Home-Delivered  Meals

Congregate  Meals

Ornbudsman

MIPPA Outreach  & Assistance

Legal Awareness

LegalAssistanceOver60  

Information,  Referral  & Assistancp

HICAP Assistance/Outreach

CaregiverSupportCoordination  a

Care Coordination  I

2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000



Coastal  Bend  Council  of  Governments

Performanace  Measures  Projections-Area  Agency  on Aging

For  Calendar  Ending  December  31,  2025

HHS Units  Match Units pl Units

Care  Coordination

Caregiver  Support  Coordination

Information,  Referral  &  Assistance

Legal  Assistance  Over  60

Legal  Awareness

Nutrition  Education

Caregiver  Education  and  Training

Caregiver  Information  Services

Caregiver  Respite  Income

Evidenced  Based  Intervention

Health  Maintenance

Personal  Assistance

Residential  Repairs

Transportation  Demand  Response

900

600

3,111

335

1,593

4,839

1,392

129

7,222

1,291

75

3,834

4 1

9,502

34,864

418

750

l

48

1,237

26



AAA  2025  - Units

12,000

10,000

8,000

6,000

4,000

2,000

a.u  u

ffl HHS Units  N Match  Units  N PI Units



Coastal  Bend  Council  of  Governments

Performanace  Measures  Projections-Area  Agency  on  Aging

For  Calendar  Ending  December  31,  2025

HHS Units Match Units  pl Units

Services  Provided

Congregate  Meals

Home-Delivered  Meals

138,065

238,903

376,968

21,517

27,169

48,686

5,288

2,633

7,921

28



AAA2025  Units  Meals

=  I
,,,. IaHome-Delivered  Meals

aCongregate  Meals

50,000 100,000 150,000 200,000 250,000 300,000

ffl HHS Units  ffi Match  Units  ffl PI Units



4442025  HHSUnits  Meals

s Congregate  Meals  s Home-Delivered  Meals



AAA2025  MatchUnits  Meals

s Congregate  Mea  s s Home-Del  vered  Mea  s



AAA  2025  PI Units  Meals

s Congregate  Meals  s Home-Delivered  Meals



Coastal  Bend  Council  of  Governments

Performance  Measures  Projections-  AAA  HHS  Meals  &  Transportation

For  Calendar  Ending  December  31,  2025

Provider

Total  HHS

Meals  & Tmnsportation

PY25

Amnsas  Co. Council  on Aging

CongregateMeals  5,751

HomeDeliveredMeals  16,731
City  of  Corpus  Chr!sti

CongregateMeals  54,553

HomeDeliveredMeals  73,283
Community  Action  Agency  on So. Tx.

ConHregateMeals  50149
HomeDeliveredMeals  54,643
Transportation  3,735

Duval  County

CongregateMeals  8,848
HomeDeliveredMeals  12,245

Kleberg  County

CongregaleMeals  11,722
HomeDeliveredMeals  14.270

Live  Oak  County

-lomeDeliveredMeals  11,384
h ueces  County

CongregateMeala  6,6437
HomeDeliveredMeals  16,510
Transporlatian  3,307

Refugio  County

HomeDeltveredMeals  a262
Transporlation  156

Foohiotes:

(1) These amounts dad  drafl Ptanmng Budget  far FY28 and Includes Ainding eslimatea  forTae  IIIC1 and Tme 111C2, NSIP, 8GR Rme Inmasa  Funds and

egUmaledwrarfundatotmg$82l,786fmmFY24thmlaan!kipaledtobeawimedbmktoCBCOG.  ARPAFundawfflnomngarmanBabtaforFY25.

(2) NSIP Punding nafleded hang la diatribuled  based m  adual  made  served by each ainlradorwhldi  indudea  HHSC funded meals, hxmly  funded  meala and

pmgram Inoome meals from 10-01-22  thru 9-30-23.  The NSIP fundlng amounl $227,367 Is also bagd  on the FY24 furming amount.

33



HHS Congregate  Meals  FY25

;.  .:

ii Aransas  Co. Council  on  Aging ii City  of  Corpus  Christi = Community  Action  Agency  on  So. Tx. a Duval  County s Kleberg  County a Nueces  County



HHS  Congregate  Meals  FY25

Aransas  Co. Council  on City  of  Corpus  Christi

Aging

Community  Action  Agency

on  So.  Tx.

Duval  County Kleberg  County Nueces  County



HHS Home  Delivered  Meals  FY25

ffiAransasCo.CouncilonAging  iCityofCorpusChristi  mCommunityActionAgencyonSo.Tx.  aiDuvalCounty  ffiKlebergCounty  mLiveOakCounty  aNuecesCounty  aRefugioCounty



HHS Home  Delivered  Meals  FY25
80,000

70,000

60,000

50,0 €0

w 40,000
-,l

30,000

20,000

10,000

mmm s
Aransas  Co. Council  on

Aging

CityofCorpusChristi  CommunityActionAgency

on So. Tx.

Duval  County Kleberg  County Live  Oak  County Nueces  County Refugio  County

aAransasCo.CouncilonAging aCityofCarpusChristi  aCommunityAdionAgencyonSo.Tx.  fflDuvalCounty  ffiKlebergCounty  fflLiveOakCounty  iNuecesCounty  iRefugioCounty



HHS  TRANSPORTATION  FY25

ffl Community  Action  Agency  on  So.  Tx. s  Nueces  County  s  Refugio  County



4,000

3,500

3,000

2,500

1,500

1,000

500

HHS  Transportation  FY25

156

ffi Community  Action  Agency  on  So. Tx. N Nueces  County  N Refugio  County





2024  CBCOG  Law  Enforcement  Regional  Training  by  County

li
DuVAL IIM  WELLS KENEDY KLEBERG NuECES SAN  PATRICIO KENEDY  & OUT  OF REGION

KLEBERG

a  2024  CBCOG  Law  Enforcement  Regional  Training  by  County



Coastal  Bend  Council  of  Governments

Performance  Measures  Projections-  Criminal  Justice  Training  Academy

For  Calendar  Ending  December  31, 2025

Courses  Provided

Advanced  Law  Enforcement  Rapid  Response  Training

Basic  Peace Officer  Certification

Basic  Telecommunicators  Course

Canine  Encounters

Civil  Process

Interacting  with  Hard  of  Hearing

Corrections  Firearms

Basic  Jail  Course

New  Supervisor  Course

De-escalation

Basic  Instructor

Basic  Civil  Process

Crime  Scene Investigations

Firearms  Instructor

Crisis  mtervention

Less Lethal  Chemical  Weapons

Less  Lethal  Electronic  Control  Device

Federal/State  Legislative  Update

Totals

Number  Number  Number  Number

Of  Of  Course  Of  Of  Training

COurses  Hours  Students  Hours

16

736

80

4

20

4

24

160

24

8

40

20

40

40

40

8

8

4

1276

15

10

10

10

10

10

15

10

15

10

15

10

10

10

10

15

15

15

215

i,440

36,800

1,600

120

600

40

720

4,800

1,080

320

1,200

600

800

800

800

120

120

60

52,020

42



CJD Training  Academy  2025  Projections

FEDERAL/STATE  LEGISLATIVE  UPDATE

LESS LETHAL  ELECTRONIC  CONTROL  DEVICE

LESS LETHAL  CHEMICAL  WEAPONS

CRISIS INTERVENTION

FIREARMS  INSTRUCTOR

CRIME  SCENE INVESTIGATiONS

BASIC  CML  PROCESS

BASIC INSTRUCTOR

DE-ESCALATION

NEW  SUPERVISOR  COURSE

BASIC  JAIL  COURSE

CORRECTIONS  FREARMS

INTERACTING  WITH  HARD  OF HEARING

Cr\/IL  PROCESS

CANINE  ENCOUNTERS

BASIC  TELECOMMUNICATORS  COURSE

BASIC'PEACE  OFFICER  CERTIFICATION

ADVANCE[)LAW  ENFORCEMENT  RAPID  RESPONSE  T-RAINING

a Number  Of  Courses



CJD Trammg  Academy  2025  Pro)ections

Federal/State Leglslatlve Llpelate 4

Less Letlial  Cliemlcal  Wepori5

(risis  Intervent  on

Crime  Scans  lyv*itigaUorv

6aslc  CIVII Process

5ilc  IniWilir

Di-ihci  itllFl

aaalaJsl  e,aurae

Corrections  Firearms

meractln(7 vilth Hard of tleailng  4

10 €:I 300 400 500

A!I Numbir  Of  Courti  )'mura



CID  Training  Academy  2025  Projections



CJD  TRAINING  ACADEMY  2025  PROJECTIONS

Federal/State  Legislative  Update  60

Less Lethal  Electronic  Control  Device  120

Less Lethal  Chemical  Weapons  120

Crisis  Intervention  -4 800

Firearmslnstructor  4 800

CrimeScenelnvestigations  s 800

Basic  Civil  Process  a 600

Basiclnstructor  s  1,200

De-escalation  320

New  Supervisor  Course  v  1,080

BasicJailCourse  -maa  4,800

CorrectionsFirearms  4 720

Interacting  with  Hard  of  Hearing  40

Civil  Process  J 600

Canine  Encounters  120

Basic  Telecommunicators  Course  z  1,

Basic  Peace  Officer  Certification

Advanced  Law  Enforcement  Rapid  Response  Training  as 1,440

5,000  10,000  15,000  20,000  25,000  30,000  35,000  40,000

I  Number  Of  Training  Hours



Coastal  Bend  Council  of  Governments

Performance  Measures  Projections-  Criminal  Justice

For  Calendar  Ending  December  31,  2025

Senices  Provided

Criminal  Justice  Local  Policies  or  Bylaws

Criminal  Justice  Technical  Assistance

Oversight  Criminal  Justice  Advisory  Committee

Criminal  Justice  Strategic  Planning

Criminal  Justice  Application  Prioritization

Number

Of  hours

Provided

40

120

30

145

200

47



Criminal  Justice  Number  of  Hours  Provided

I

ffi  Criminal  Justice  Local  Policies  or  Bylaws

N  Criminal  Justice  Technical  Assistance

-i: Oversight Criminal Justice Advisory
'  Committee

ffl  Criminal  Justice  Strategic  Planning

a  Criminal  Justice  Application  Prioritization



Criminal  Justice  Number  of  Hours  Provided

250

200

150

100

Criminal  Justice  Local

Policies  or  Bylaws

Criminal  Justice  Technical  Oversight  Criminal  Justice

Assistance  Advisory  Committee

Criminal  Justice  Strategic  Criminal  Justice

Planning  Application  Prioritization



Coastal  Bend  Council  of  Governments

Performance  Measures  Projections-  Homeland  Security

For  Calendar  Ending  December  31,  2025

Number  Ota

Excercises

Number(X

First

Responders

Number  (X

People

Tmined

Tmining  Provided

Emergen7  RespondemTmining 5 490 1,000

Nummr  of

Meetings

NummrofPlans

Developed/

Updated

Numberof  Numherof  Numberof

Plans  People  Stakeholders

Renewed  Participating  Participating

Planning  and coordination 6 3 3 40 22

50
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Planning  and  coordination

tllllliliel  [  ' PllliS  DPvelC  T'aJ.  Upkla  e



Special  Revenue  Fund  Budget



Established  in  1966



Coastal  Bend  Councu  of  Governments

Schedule  of  Expenditures  &  Revenues  -Special  Revenue  Fund

9-1-I  Network  Program

For  Calendar  Year  Ending  December  31,  2025

Administrative  Expenditures

Salaria  & Paid  Time  Off
Indireet  CostA

Hailth,  Retinrnenl  & Otber  Beneflts
Rental  Spau

Utilitles

Training

Accountlng  & Payroll  Seniica
Audttiog  Servica

nus  & Subseriptioiui

Maintenance  &  Repairs

Office  Supplia/Equlpment/Furnlture5oftware
Travel

Telecommunications

Postage  &  Freight

Advertiaements/Ed  Msiterial

Reproduclion  Costs  &  Mail  out  Seniica

Contractual  Senices

Insurance

Total  Administrative  Expenditures

Operating  Expenditures

Salaria  & Paid  Time  Off

Indlrect  Costs

Hailth.  Retiremenl  &  Other  Benefits
Rental  Space

Uttlit!es

Training
Dues  & Subscrlptlons

maintenance  & Repairs

Office  Supplies/Equtpment/Furnihire/8oft*are

9-1-1  Recognition

Trave}

Telephone

Potage  & Freight

Reproduction  Costs

Contractual  Seniices

Insurance

EFJnet  CosUi

NG  9-1-1 Core  Services

GIS

P8AP  Room Prep

MIS  Daia  Analytles

Maintenance-  Equipmen €

PSAPSupplles

94-1  Advertbing  & Publlc  Educatlon  Matedal

PSAP  Training

PSAP  Legacy  Network

PSAP  Servica

Textto9-1-1

%@twork  Reliability

Ancillary  Maintenance

Equipment

Total  Operating  Expenditures

Total  Expendihires

Revenug

9-1-1  State Funds

Total  Revenue

s 44,877

10,901

15,439

6,868

1,We
1,500

35,659
7,875

300

900

IJOO
857

11

135

1,672

439

$ 129,953

$ 387,392

94097
142,637

16,596

2,340

4,150
3,310

1,000

9,167

8,GOO

13,'i00

12,690

a

325

29,895

3,254

164026
363,257

94290
33,700

49,7M

274,743

20,0(H)

7,500

to,goo

145,591

1,010

25,Sea

104,964

46,5%

$ 2,069,768

$ 2,199,72t

s  2,199,722

s  z,m,ns
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Special  Revenue  Fund

Pie  Charts/Graphs
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9-1-1  Administrative  Expenditures

Salaries  & Paid  nme  Off Accounting  & Payro0l Services Health,  Retirement,  & Other  Benefits Indirect  Costs Auditing  Services Rental  Space a Other  Operating  Expenditures



9-1-1  Administrative  Expenditures

tnsurance I

Contractual Seriices ffl

Reproduction  Costs  & Mail  out  Services

Advertisements/Ed  Material

Postage  & Freight

Telecommunications I

Travel ffl

Office Supplies/Equipment/Fumituie/Software I

Maintenance  & Repairs

Dues & Subscnptions I

Auditing  Services

Accountmg  & Payroll  Services

Training N

utilities  g

Rental  Space

Health.  Retirement.  & Other  Benefits

Indlned  Costs

Salaiies  & !'aid  nme  Off

S- S5.00(1 !il0,OCK) S15,000 620.000 S2S,OCK) 610,ODD Sas,ooo 640,000 S45,000 gso,ooo



s Salaries  & Paid nme  Off

9-1-1  0perating  Expenditures

ii  NG 9-1-1  Core  Services a Maintenance-  Equipment s ESlnet  Costs s PSAP Legacy  Network

s Health,  Retirement,  & Other  Benefits  a Network  Reliability ii  GIS u Indkect  Costs s Other  Operating  Expenditures



Equipment

Anclllary  Malntenancc

Network  Reliability

PSAP  Senlces

PSAP  legacy  Netwo+k

PSAP  TraimnB

9-14  Advertising  & Piiblic  Education  Material

PSAP  Suppllei;

Main!enance-  Equipment

MIS  Data  Analytlcs

PSAP  Room  Ptep

9-1-1  0perating  Expenditures

IIG  94-1  Core  Servicei.

ESlnel  Cmti

Iniurance

Contractual  5ervlces

Rep+odiiction  Coiis

t'ostage  & Freight

Teleplione

Tiavel

94-1  Recogiil(ion

Office  Suppliei/Equipment/Furniture/Siiftwaie

Matntenance  & Repalrs

Duei  &  5iibicriptions

Tialnlng

Ulilitiei

Rcntal  !pate

Ilealth,  Retireme+il.  & 01hii+  Benefitt

Indirect  Costs

Salaries  & I'aid  Time  01t

550,(10(1 5100,(lDa Szso,ooo 5200.000 5250,ooo 5301),01X) 5350,000 SAG0,000 5450,000



Special  Revenue  Fund

Performance  Measure

Projections
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Coastal  Bend  Council  of  Governments

Performanace  Measures  Projections-9-1-1  Network  Program

For  Calendar  Ending  December  31,  2025

Services  Provided

Object  Readiness  Testing  (ORT)

PSAP  Room  Preparation  for  relocation

MIS  Data  Analytics

Emergency  Services  IP Network  (ESINET)

GIS  Maintenance

9-1-1  Call  Handling  System

Number

of  PSAPs

Served

17

2

17

17

17

17
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Number  of  PSAPs  Served

OBJECT  PSAP ROOM

READINESS  PREPARATION

TESTING  (ORT)  FOR

RELOCATION

MIS  DATA

ANALYTICS

EMERGENCY  GIS

SERVICES  IP MAINTENANCE

NETWORK

(ESINET)

9-1-1  CALI

HANDLING

SYSTEM



Coastal  Bend  Council  of  Governments

Performance  Measures  Projections-  9-1-1  Nehvork  Deliverables

For  Calendar  Ending  December  31,  2025

GIS/Maiping Education

Year ' Total  GIS Errors

Jan49 111,998

Dec-19 16,982

2020 1762

2021 1145

2022 1119

2023 2272

2024 565

2025 644

ALICE  PD

ARANSAS  SAFETY

BROOKS  CO

Duval/Kingsville

Kingsville/Robstown

CBCOG  SCC  Admin

CBCOG  Admin

INGLESIDE  PD

JIM  WELLS  CO

3

10

4

7

4

6

4

7

6

KINGSVILLE  PD

KLEBERG  CO

LIVE  OAK  CO/Bee  SO

MATHIS  PD

PORT  ARANSAS  PD

REFuGIO  CO

ROBSTOWN  PD/Duval

SAN  PATRICIO  CO

3

8

21

4

8

g

3

10

9-1-1 Calls D 11 ng Cilend  *r Year 1/1/2023  - 12/21/2023
#  -  -..++_aaa'*=t++s+'aas+*

i. P89 N9 si:Ma;-T, l-  }NOJry,,_GO?;""  -i-qi)'.i  -g LPM'l'
"!
)eiI

n

jll
ii=
e :l '%p'om!,"!!!ii  !

Allce PD 14,037 4,3!12 18,419 23.79Yo 55.4

ySC  - Anansan Publlc Safety 14,876 1,817 ffl,193 9.37% 102

Bee SO 6,771 1,905 a,ate 2t96Ya 70.2

BeevTlle Pa 7,879 1,700 9,579 17.75% m.g

Brooks SO 5,869 1.353 7,222 18 73% 79 9

Duval SO 6.113 t,446 7,559 19.t3% 52.2

preer  PD 1,493 467 1,9el0 23.83% ey.t

Ingleside PD 5.62B i,123 6.74(1 16 64% 59.6

Jim Walls SO 12,216 5,Wl t8,t62 32.74% 54.9

Kingavllle PD 11,415 2.179 i3,594 16.03% 57.9

)aeberg SO - 5.04B 1,189  ' 6,217 *a.aos sgy

Live Oak SO T0,621 1 ,!)62 12.5B3 15 59% 70.3

Malhls Pa 4010 1,030 6,040 20,44% -72

Poil  Aransas PD 7,132 1 ,252 a.:is< 14 93% 50.5

Ha(uglo so 4.217 908 5,125 t7.72% a

Robslovm PD B.28a 2,125 B,411 25.28% til

San Pamo  SO 20,040 5,a 25,50a 21.44% 65.9

Total 143,441 36,'132 179,381 2(1.03% a4.l

9-1-1 Calls Durin';  C*lendaaYear  1/1/2024  - EOD 11,'7/It);if

" a"'-' "'11"";  aa-"ef7u' :  'a"  'a  " -..'8A'T ."'N"T-"""-i  .i !aaJ 5,;l -iiiadi;aaa'j! ""'-# -isiaa:;aii.  " ThI ='ll! r 1,
pJQla"-,-i 7g2'*':A;!IIIRM!:*lifii  i 4

'i _ j'(llT.'ffiT!l.ai'.)  . ,a0.  . . .  C ' la-aaa Yllll'  aa '  k "  't'J   ' u8 r2 { -__!!!.ffl, I @i I+j_!!#t , I;_"i 4 In11Q ffi: _ . : ""''q=Thipi  __""_ ___li.,suuy, _,i :
Alice PD 11,399 2,813 14.2i2 1979% 83.3

APSC  - Aranui  Public 8aTety 11,186 824 12,010 6!!1% lffl.l

Bee SO 5,409 931 e,spo 14.68% 81.9

Beevlm  FID 6,552 966 z,aia 12.a5% 58.7

Brooks !iO 4,615 6fi9 !i,274 12.50% ltl.4

Duviil  SO 4.388 881 5,047 13.49% 63.3

From  PD 1,377 199 t676 12ja3% 61 .5

Ingleslde PD 3,359 443 3,802 1 165% 90.6

Jim Wella SO 9A194 2,884 12,57!1 2193% 99.9

Klngsville PD a,goy j,304 10.211 12.77% 64.5

Kla  80 3,582 551 4,133 13.33% 1€+4.5

uve  Oak GO 7.7t2 691 8.403 &22% 97

Malhla Pa 3,369 523 3,892 13.44% 97,5

POTI Aiansaa  PD 4,943 712 5,655 i2.59% 76.7

Raiuglti  SO 3.471 402 3,873 10.3B% a4.9

Robslown PD 5,727 987 6.714 14.70% 10B.8

San Palildo  80 16,060 2,77) 1!1,820 14.72% 77.1

TOlal 111,718 f8,340 tso,osa 14.1(1% 87.5
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TOTAL  GIS ERRORS

100  450

60 Jj@

40 -lSCi

'ffifflFlNjffllNal

4 SO

ltll'l  1J Dcc Pl



.)Ll,tjLllJ

25 000

20  000

15,000

10,000

5 000

s  Total  9-1-1  Calls  for  CY2023



20 000

9-1-I  Calls  (2023)

25 000

20 0JO

15  Cl)O

10  ZIOO

S COO

Al i ce P D

7105:

Ar a n < G h

Public

SaTitv

1 517

14 b '  i

BeL,SID Beevi le ., ook'iSO  DlJVa, so F,ee,  pD ln4 'ebide l m 'vliells Kin('syilli Klc-erg Lii.e O:il ,,,thls  po qtansasport Refugio Robstoizn,' S"n, Puncio
P ['  oD SO PD SC SO I SO PD i

I PD SO

1 9CS 1 700 I 353 1446 i 4b7 I 1 123 5 9 b i 2 2'9 . lb9 I %2 I 1030 1 252 rO€ j 2 125 ' S 468



911 Abdn  Percentage  for  CY2023

Refugio  SO

Port  Aransas  PD

4

Kingsville  PD

5%
Ingleside  PD

5%

a Alice  PD

ii APSC  - Aransas  PubJic  Safety

= Bee SO

s Beeville  PD

a Brooks  SO

a Duval  SO

s Freer  PD

ii Ingleside  PD

ii Jim  Wells  SO

ii Kingsville  PD

s Kleberg  SO

s Live  Oak  SO

a Mathis  PD

- Port  Aransas  PD

' Refugio  SO

a Robstown  PD

ffi San Patricio  SO



9-1-1  CALLS  (2023)

ffl Average  Call  Duration

o



20,000

18,000

16,000

14,000

12,000

20,000

%J  8,000
tQ

6,000

4,000

2,000

a
Alice  PD APSC -

AranSaS

Public

Safety

Bee SO Beeville  PD Brooks  SO Duval SO Freer PD Ingleside  Jim Wells  Kingsville  Kleberg  SO Live Oak SO Mathis  PD Port  Refugio  SO Robstown  San Patricio
PD SO PD AransasPD  PD SO

ffl Total  9-1-I  Calls for  Jan 1-  Nov 7, 2024



9-1-1 Calls (01/01  to 11/07  2024)

IPI

ass

7  I APSC- i '

', Alice PD i Public"ans" l Bee SO i Beeville PDI Brooks SO Duval SO Freer PD 'ngP"Dide J'mSwOe"s K'n'PD""a
'    ) Safety ;.

ii91lAbdni  2,813 . 824 I 931  I 966  659 681 199  443 2,884  1,304

i9-1-1  11,399  i 11,186  . s,m  61552  4,615 4,366  1,377  3,359  9,694  8,907

ii i
Kleberg50 liveOakSO MathtsPD Aransasf'Dp' RefugioSOi poRo""own j5anPatnaclol

551  691  523  : 712  402  j 987 ' 2,770

3,582  7,712  3,369  0 4fl43  3,471  i 5,727  16,Q!50



911Abdn  PercentageforJan  1,  2024-  Nov  7, 2024

Refugio  SO

5%

Live  Oak  SO

4%

s Alice  PD

-. APSC  - Aransas  Public  Safety

- Bee  SO

'  Beeville  PD

ii Brooks  SO

ii Duval  SO

s Freer  PD

s Ingleside  PD

ffl Jini  Wells  SO

s Kingsville  PD

s Kleberg  SO

u Live  Oak  SO

s Mathis  PD

- Port  Aransas  PD

Refugio  SO

'l Robstown  PD

ii San Patricio  SO



9-1-1 Calls (01/01  to 11/07  2024)
140

120

200

Alice  PD  APSC  - Bee  SO  Beeville  Brooks  SO Duwl  SO Freer  PD  Ingleside  Jim  Wells  Kingsville  Kleberg  Live  Oak  Mathis  Port  Refugio  Robstown  San

Aransas  PD  PD  SO  PD  SO  SO  PD  Aransas  SO  PD  Patricio

Public  PD  SO

Safety

ffl Average  Call  Duration



# of  Attendees

25

w l  I l I  I s  I  a
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Indirect  Costs

For

Administration/Finance



Coastal  Bend  Council  of  Governments

Schedule  of  Indirect  Cost  Allocation  Plan  & Indirect  Cost  Rate

For  Calendar  Year  Ending  December  31, 2025

Indirect  Costs:

Salaries

Paid Time Off  Rate @ 22.72o/o

Fringe  Benefits

Total  Personnel  Costs

Trave}

Office  Supplies/Furmture/Software

Rental  Space

Utilities

Reproduction  Costs

Printing  & Publications

Insurance

Maintenance  &  Repairs

Telecommunications

Postage  & Freight

Dues &  Subscriptions

Conferences  &  Meetings

Training  & Professional  Development

Contract  IT  Senices

Auditing  Services

Depreciation

Subtotal  of  Indirect  Costs

Less personnel  costs charged  to CSCAP  (Note  1)

Less operating  expenditures  charged  to CSCAP  (Note  2)

Net  Indirect  Costs

Base  for  Allocation  of  Indirect  Costs:

Direct  Salaries  for  Full-time  employees

Paid  Time  Off  Rate  for  Full-time  employees  $1,327,562  @ 22.72%

Direct  Salaries  for  Part-time  employees

Total  Direct  Personnel  Costs

Indirect  Cost  Fixed  Rate  With  A Carryforward.

(A)  Net  Indirect  Costs  $  712,401

(B) Total  Direct  Personnel  Costs $ 1,754,816

$ 343,535

78,051

144,090

(A)

$ 565,676

8,627

14,212

97,509

18,385

985

938

6,669

12 ,100

13 ,498

6,353

12,564

10,780

20,701

44,062

1,440

15,610

850,109

(117,598)

(20,110)

$ 712,401

(B)

$1,327,562

301,622

125,632

$1,754,816

40.60%

Note  (1):  Personnel  costs associated  with  processing  payroll,  accounts  payable,  accounts  receivable  billing,

and  management  advisory  setavices for  the grant  programs  are  part  of  the  Coastal  Bend  Council  of  Governments'

Cost  A]location  Plan  (CSCAP).  These  costs will  be allocated  to  the  grant  programs  in the CSCAP.

Note  (2): Rent,  utilities,  telephone,  and  supplies  associated  with  the  services  provided  in the

Coastal  Bend  Council  of  Governments'  Central  Service  Cost  Allocation  Plan  (CSCAP)  will  be

allocated  to the grant  programs  in this  plan.
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Coastal  Bend  Council  of  Governments

Comparison  of  Indirect  Costs  Allocation  Plans  &  Indirect  Costs  Rates

For  Calendar  Years  Ending  December  31,  2025,  2024

Indirect  Costs

Indirect  Salaries

Paid  Time  Off  &  Frtnge  Benefits

Total  Personnel  Costs

Travel

Office  Supplies/Equip./Furiixture/Software

Rental  Space

Utilities

Reproduction  Costs

Printing  and  Publications

Insurance

Maintenance  &  Repairs

Telecommunications

Postage  and  Freight

Dues  &  Subscrtptions

Conferences  &  Meetings

Training  &  Professional  Development

Contracted  IT  Services

Temporary  Services

Auditing  Services

Advertising  Services

Depreciation

Under(Over)  Recovery  of  Indirect  Costs  in Prior  Year

Under(Over)  Applied  Paid  Time  Off

Subtotal  Indirect  Costs

Less,  Indirect  Cost  Contributions

Less  personneE  costs  charged  to CSCAP

Less  operating  expenditures  charged  to CSCAP

Net  Indirect  Costs (A)

Direct  Salaries

Paid  Time  Off

Total  Direct  Personnel  Costs  (B)

Indirect  Cost  Fixed  Rates  (A)/(B)

Notesi

Proposed  Approved

2025 2025
(Note  3 )

$ 343,535  $ 202,658  $

222,141  155,624

$ 565,676  $

8,627

14,212

97,509

18,385

985

938

6,669

12 ,100

13 ,498

6,353

12,564

10,780

20,701

44,062

358,282  $

4,634

5,663

26,663

17,892

3,083

1,262

4,292

4,962

8,484

4,912

10,063

1,532

6,969

1,474

38,494

993

2,862

1,440

15,610

s 850,109 $

117,598

20,110

$ 712,401  $

5 1,453,194  $

301,622

s t,754,816  $

(10,207)

40,216

532,525  $

3,880

120,614

20,110

387,921  $

1,478,919  $

118,013

1,596,932  $

Proposed  Approved

2024  2024
(Note  2 )

373,653  $ 256,053  $

213,070  178,706

586,723  $ 434,759  $

2,064  591

6,694  9,503

31,112  23,818

18,152  18,152

3,141  3,141

1,551  978

5,124  4,830

7,912  3,685

8,509  6,867

7,200  7,199

11,665  11,666

5,743  1,049

5,362  5,543

83,827  2,108

8,062

993

793,834  $

117,598

20,110

656,126  $

Estimated

2024
(Note  1 )

265,699

164,822

430,521

5,843

13,171

43,616

14,385

3,261

3,072

4,300

it,516

7,4'i6

4,466

10,849

3,511

19,608

31,981

27,570

940  1,249

57

2,266  10,459

8,409

4,753  (66,523)

550,257  $ 580,388

131

119,378  117,598

20,110  20,110

410,638  $ 442,680

1 ,465,249  $1,320,304  $1  ,370,273

2 48,549  239,515  249J90

1,713,798  $ 1,559,819  $ 1,619,463

40.60% 24.29%  38.28% 26.33% 27.33%

I The  Estimated  2024  amounts  represent  8 months  actual  indirect  costs and  4 months  estimated  tndirect  costs.

2 The  Health  and  Human  Services  Commission  (HHSC)  approved  an indirect  costs rate  of  26.33%  for  FY2024
based  on the  CBCOG's  actual  and  audited  FY2022  indirect  costs  rate.  HHSC  is the  CBCOG's  State  Cognizant
Agency  who  is responsible  for  reviewing,  negotiating  and  approving  their  indirect  costs  allocation  plans.

3 The  Health  and  Human  Services  Commission  (HHSC)  approved  an indirect  costs  rate  of  24.29%  for  FY2025

based  on the  CBCOG's  actual  and  audited  FY2023  indirect  costs  rate.
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Coastal  Bend  Council  of  Governments

Central  Senrice  Cost  Allocation  Plan  (CSCAP)

For  Calendar  Year  F,nding  December  31,  2025

Deparhnent

9-1-I  Program

Area  Agency  on Aging

Homeland  Security

Solid  Waste/Water  Quality

EDA

Crimfnal  Jus €fce

Payroll

Processing

(l)

$ 6,864

17,337

2,535

1,152

3,456

922

Central  Services

Account

Payable

Processing

Management

Advisory

Senices

(1)

$ 21,025

23,138

2,584

2,155

1442
598

1,958

979

979

979

Accounts

Receivable

(1)

s

24,669

1,958

s,306

698

864

Fmance

Dapartment's

Operating

expendiures

allocated  to

Central  Services

(2)

S 4,309

10,773

2,011

719

2,154

144

Total

Allocated

(3)

$ 32,198

'i't,s'is

10,067

6,312

8,729

2,528

Total $ 32,266 $ 50,942 $ 4,895 $=29495  .$ 20,110. J

Notes:

(1) Bases for  allocating  Central  Service  Costs

Senicas

Payroll  Proceuing

Accounts  Payable  Prmessing

Management  Advisory  Services

Accounts  Receivable  Billing

Bases for  Allocation

Number  of  employees

Number  oraccounls  payable  invoices  procesgd

Direct  boun

Direct  hours

(2) Finance  Department's  operating  expenditures  such rent,  utilities,  telephone  and supplies  related  to the centra(  services

were  allocated  based on the number  of  employees.

(3) Total  allocated  costs by department  is reported  in the General  Fund's  and Special  Revenue  Fund's  Schedule  of  Expenditures & Revenues.

If  the billable  rate  for  processing  accounts  payable  is less than  or  greater  than  the actual  rate,  a refund  or a charge  will be issued/applied

respectively  to the individual  grant  programs.
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Coastal  Bend  Council  of  Governments

Schedule  of  Paid  Time  Off  &  Rate

for  Employees  Entitled  to Paid  Time  Off

For  Calendar  Year  Ending  December  31,  2025

Full-Time  Employees'  Paid  Time  Off

Paid  Time  Off

Vacatton  Leave

Sick  Leave

Holidays

Total  Released  Time

$  134,524

99,439

91,790

(A) $  325,753

Base for  Allocation  of Employee  Paid  Time  Off
Gross  Salaries

Less  Paid  Time  Off
Total  Chargeable  Salaries

$ 1,961,327

(325,753)

(B) $ 1,635,574

Employee  Released  Time  Rate

(A) Total  Employee  Release Time

(B) Total  Chargeable  Salaries

$  325,753

$ 1,635,574

19.92%
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Indirect  Costs

Pie  Charts/Graphs



Proposed  Indirect  2025  Expenditures

s Indirect  Salaries
0 Rental  Space

a Other  Operating  Expenditures

a Paid nme  Off  & Fringe  Benefits
s Contracted  ITServices



Proposed  Indirect  2025 Expenditures

[)epreciaUon 8

Advertising  Servlces

Auditing Services I

Temporary  Services

Contracted  IT Servicei  §

Training&ProjessionalDevelopment 8

confererices & veeiiiigs H

Dues & Subscnptions N

postage and Freight N

Telecommunicaiioni 8

Maintenance & Repairs ffl

Insurance ffl

%nting  and  Publications

Reproduction Costs I

utilities ffl

Rental  Space

Office Supplies/Equip./Furniture/Software ffl

Travel N

Paid  Time  Off  & Fringe  Benefits

Indirect  Salaries

S- 550,000 SIOO,DIX) !)150,ODD S200,000 5250,00CI 5300,000 S350,ODD 5400,00Ci



Approved  Indirect  Expenditures  2025

s Indirect  Salaries  a Paid  Time  Off  & Fringe  Benefits s Temporary  Services n Rental  Space a Utilities a Other  Operating  Expenditures



Approved  Indirect  Expenditures  2025

Advertising Services I

Auditing Services l

Tempt(an  Services

Contracted IT Services I

Training  & Professional Devekipment §

Confeiences & Meetings I

Dues  & Subscriptions §

Posiage and Freight @

Telecommunications  §

Maintenance  & Repairs g

Insurance  §

Printing and Publications I

Reproduction Costs a

Ujilities  ffl

tiematspace  ffl

Office Supplies/Equip./Furniture/Software  §

Travel @

Paid Time Off & Fringe Benefits

Indirect  Salaries

5250,000
S50,000 5100,000 5150,000 S200,000



s Indirect  Salaries

2024  Indirect  Estimates

a Paid  Time  Off  & Fringe  Benefits ffl Rental  Space s Contracted  IT Services

s Temporary  Services a Training  & Professional  Development  s Other  Operating  Expenditures



Depreciation  §

Advertising  Services

AuditingServices I

Temporary Services 8

COntractedlTServiCeS m

Training & Professional Development 8

Conferences & Meetings I

Dues & Subscriptions ffl

PostaBe and Freight ffl

sg>  Telecommunications

Maintenance  & Repairs

Insurance I

Printing and Publications I

Reprodudion Costs I

Utilities ffll

Rental  Space

Office Supplies/Equip./Furniture/Software  ffl

Travel ffl

Paid  Time  Off  & Fringe  Benefits

Indirect  Salaries

2024  Indirect  Estimates

S50,000 SIO0,000 S150,000 S200,000 S250,000 5300,000



Membership  Dues  &  Graphs



Coastal  Bend  Council  of  Governments

Schedule  of Membership  Dues

For  Calendar  Years  F,nding  December  31, 2025  and  Six  Consecuhve  Years

County"

City"

Rate  Per  Capita

Aransas  County  (23,830)

Rockport  (10,847)

Fulton  (1,480)

Bee County  (31,047)
BeevilJe  (14,164)

Brooks  County  (7,076)
Falfurrias  (4,717)

Duval  County  (9,831)
Freer  (2,620)

San Diego  (4,188)

Benavides  (11390)

Jim  Wells  County  (38,891)

AIice  (18,591)

Orange  Grove  (1,296)

Premont  (2,525)

Kenedy  County  (350)

Kleberg  County  (31,040)

Kingsville  (24,989)

Live  Oak  County  (11,335)

George  West  (2,598)

Three  Rivers  (1,938)

Nueces  County  (353,178)
Agua  Dulce  (798)

Bishop  (3,043)

Corpus  Christi  (327,248)

Driscoll  (740)

Port Aransas (41409)

Robstown  (11,133)

FY2022  FY2024  FY2026  FY2028  FY2030  10Yrs

FY2023  FY2025  FY2027  FY2029  FY2031  Totals

$ Oj2  $  0.14  $ 0.16  $ 0.18  $ 0.20

$ 2,860  $ 3,336  $ 3,813  $ 4,289  $ 4,766 $ 38,128

i3oz  1,519  1,736 1,952 2,169 17,355
178  207  237  266  296  2,368

3,726  4,347  4,968  5,s88  6,209  49,675

1,700  1,983  2,266  2,550  2,833  22,662

1,132

755

),274

849

),415

943

11,322

1,541

1,180

314

503

167

4,667

2,23]

156

3 03

1,376

367

586

195

5,445

2,603

181

3 54

1 ,573

419

670

2 22

6,223

2,975

207

404

1,770

472

754

2 50

7,000

3,346

233

4 55

1,g66

524

838

2 78

7,778

3,718

259

505

15,730

4,192

6,701

2,224

62,226

29,746

2,074

4,040

313  313  313  313  3]3  3,J30

3,725

2,999

1 ,360

312

2 33

42,381

96

365

39,270

89

529

1,336

4,346

3,498

1 ,587

364

2 71

49,445

112

426

45,815

104

617

1,559

4,966

3,998

1,8)4

416

310

56,508

128

487

52,360

118

705

1,781

5,587

4,498

2,040

468

3 49

63,572

144

548

58,905

133

794

2,004

6,208  49,664

4,998  39,982

2,267  )8,136

520  4,157

3 88 3JO1

70,636  565,085

160  1,277

609  4,869

65,450  523,597

148  J,184

882  7,054

2,227  17,813
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Coastal  Bend  Council  of  Governments

Schedule  of  Membership  Dues

For  Calendar  Years  Ending  December  31,  2025  and  Six  Consecutive  Years

County"

City"

Rate  Per  Capita

Refugio  County  (6,741)

Bayside  (322)

Rerugio  (2,711)

Woodsboro  (1,376)

San  Patricio  County  (68,755)

Aransas  Pass (8,496)

Gregory  (1,866)

Ingleside  (10,043)

lngleside  on the  Bay  (608)

Lake  City  (514)

Math's  (4,671)

Odem  (2,380)

Portland  (17,768)

Sinton  (5,281)

Tart  (2,886)

Total  County  &  City  Dues

Associate  Members***

Nueces  County  Drainage  District  #2

FY2022  FY2024  FY2026  FY2028  FY2030

FY2023  FY2025  FY2027  FY2029  FY2031

$ 0.12  $ 0.14  $  0.16  $ 0.18  $ 0.20

s 809  $

39

325

165

8,251

1,020

224

1,205

73

62

561

286

2,132

634

3 46

944  $

45

380

193

9,(a6

1 ,189

2 61

1,406

85

72

654

333

2,488

739

404

1 ,079  $

52

434

2 20

11,001

1 ,359

2 99

1,607

97

82

747

381

2,843

845

462

1,213  $

58

488

2 48

12,376

1,529

336

1,808

1 €)9

93

841

428

3,198

951

519

1 ,348  $

64

542

2 75

13,751

1 ,699

373

2,009

122

103

934

476

3,554

1,056

5'l7

10  Yrs

Totalg

10,786

515

4,338

2,202

110,008

13,594

2,986

16,069

973

824

7,474

3,808

28,429

8,450

4,618

$ 129,837 $ 151,423 $ 173,010 $ 194,598 $ 216,185 $ 1,730,108

s 125  $

125

125

125

125

125

125  $

125

125

125

125

125

125

125  $

125

125

125

125

125

125

125  $

125

125

125

125

125

125

125  $

125

125

125

125

125

125

Nueces  County  Water  Control  &  Improventent  District  #3

San  Patricio  Municipal  Water  District

Port  of  Corpus  Christi  Authority

South  Texas  Water  Authority

Corpus  Christi  Metropolitan  PJanning  Organization

Nueces  River  Authority

Total  Associate  Members  Dues  s atso $ 875 $ 875 $ 875 $ 875 $

1,250

1,250

1,250

1,250

1,250

1,250

1,000

8,500

Total  Membership  Dues $ 130,587  $ 152,298  $ 173,885  $ 195,473  $ 217,060  $ 1,738,608

* Dues  Structure  Based  on $.12  Per  Capita  and  increases  by $.02 every  other  year for 10 years.
**  Minimum  for  Counties(based  on the  larger  of  either  per  capita  rate or minimum):

$313 -2,500  population

$625 -2,501-10,000  population

$1,250  -10,001  population

***  Associate  Membership  Dues  $125

**"*  Based  on latest  census  data  (2020  redistricting  census  data for  Counties  and 2020 census for  cities)
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S250,000

5200,000

S150,000

9100,000

550,000

FY2024

Membership  Dues

FY2025 FY2026 FY2027 FY2028 FY2029 FY2031



Fund  Balance  Graphs



FUND  BALANCES  OF GOVERNMENTAL  FUNDS  - TOTAL

g, ssu,202,g*uq,Q5d
9Gfl@,

09,038

S999,426

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Estimated  Estimated

-  -Total



FUND  BALANCES  OF GOVERNMENTAL  FUNDS  - NONSPENDABLE

514,!iO? Oii,cas

52,002,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

-  -  Nonspendable

Estimated  Estimated



FUND  BALANCES  OF GOVERNMENTAL  FUNDS  - ASSIGNED

120,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Estimated

2025

Estimated

Assigned



FUND  BALANCES  OF GOVERNMENTAL  FUNDS  - UNASSIGNED

439,6  !9,581,478

8B7

esa.of

877,426

2015 2016 2017 2018 3,,o'2 unassiAV 2021 2022 2023 2024 2025

(i-+ii+yd Cr+i-i+yd



Established  in  1966


