THE COASTAL BEND COUNCIL OF GOVERNMENTS
HOMELAND SECURITY PLANNING DEPT PRESENTS

SPORTS & SPECIAL EVENTS RISK MGT. SERIES

SEPT16-17,2025 AWR-167SPORT & SPECIAL EVENTS RISKMGT & PLANNING -
CORPUS CHRISTI, TX

OCT 13-14, 2025 MGT-412 SPORT & SPECIAL EVENTS EVACUATION AND
PROTECTIVE ACTION - CORPUS CHRISTI, TX

JAN 15-16, 2026 MGT-475 CROWD MANAGEMENT FOR SPORT & SPECIAL EVENTS -
CORPUS CHRISTI, TX

FEB12-13,2026 MGT-466SPORT & SPECIALEVENTSENHANCED RISKMGT &
ASSESSMENT - CORPUS CHRISTI, TX

FEB 16-17, 2026 MGT-467 SPORT AND SPECIAL EVENT PUBLIC INFORMATION AND
EMERGENCY NOTIFICATION - CORPUS CHRISTT, TX

FOR QUESTIONS OR INFORMATION CONTACT
JENN BOSTICK

361-232-5082
JENN@COASTALBENDCOG.ORG
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Course Overview

The Sport and Special Event Risk Management and Planning course is designed to develop capabilities for multi-
agency collaboration pertaining to sport and special event safety and security. Through activity-based training
modules, participants will enhance their ability for planning, risk assessment, training, and exercising practices
specific to conducting sport and special events. The expectation is for participants to return to their respective
organizations and coordinate the development of a sport and/or special event risk management and planning
process.

Topics Recommended Training

» Key Planning Terms and Definitions * 1S-100.C: Introduction to Incident Command
* Risk Management Considerations System (ICS)

* Risk Assessment Components * 1S-700.B: National Incident Management

* Plan Types System (NIMS), An Introduction

* Information and Intelligence * 1S-15.B: Special Events Contingency

» Event to Incident Transition Planning for Public Safety Agencies

* Training Development and Opportunities » S-200.C: ICS for Single Resources and

+ Exercise Types Initial Action Incidents

* Continuous Improvement * 1S-800.D: National Response Framework,

An Introduction
Participants

« Venue and Event Leadership + Emergency Management Course Length Venue

+ Event Management and « Community Planners Two Days (16 hours) Jurisdiction
Operations Staff » School District Faculty and

. Venug and Facility Staff Staff . Class Size CEU Credits

* Athletic Departments * Cyber and Information .

« Athletic and League Technology Staff 24-40 Participants 1.6
Personnel » Event Service Providers ) )

» Parking and Transportation (security, staffing, etc.) Stu'dents must register and bring a copy of
Authorities - Public Healthcare Authorities Néif FEMA/SID number to class.

» Public Safety Agencies * Parks and Recreational

+ Risk Management Personnel Departments

National Center for Spectator Sports Safety and Security (NCS4)
The University of Southern Mississippi

For more information, contact NCS4Train@usm.edu.

NCS4.USM.EDU/TRAINING
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Course Overview

The Sport and Special Event Evacuation and Protective Actions course helps sport and special event managers
prepare and/or enhance their event action plan through incorporation of flexible and scalable protective measures.
These measures can be used in isolation or in response to a larger, multi-agency response initiative. This
innovative course helps venue operators, first responders, emergency managers, law enforcement, contractors,
promoters, and owners of events to collaborate on evacuation and sheltering plans with actionable decision criteria
that can be adapted for almost any event.

Topics Recommended Training

+ Organizing Stakeholders * AWR-167: Sport and Special Event Risk Management

* Protective Action Planning and Planning (or equivalent experience)

+ Decision-Making Process * 1S-100: Introduction to Incident Command System

« Communicating Protective Action Movements (ICS)

 Training, Exercise, and Equipment Requirements * 1S-200: ICS for Single Resources and Initial Action
Incidents

Participants « IS-700: National Incident Management System

* Venue Operators (NIMS), An Introduction

+ Event Managers * 1S-800: National Response Framework, An

« Public Safety Agencies Introduction

» League Administrators and Officials

« Team Administrators Course Length Venue

* Venue Owners Two Days (15 hours) Jurisdiction

* Local Government

» Event Operators

* Risk Management Personnel

* Athletic Departments
 Third-Party Service Providers
» Public Relations and Marketing

Class Size CEU Credits
24-40 Participants 1.5

Students must register and bring a copy of their FEMA/
SID number to class.

National Center for Spectator Sports Safety and Security (NCS4)
The University of Southern Mississippi

For more information, contact NCS4Train@usm.edu.

NCS4.USM.EDU/TRAINING
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Course Overview

This course will provide participants with tools and techniques for conducting crowd management and crowd
control. Participants will engage in scenario-based activities designed to expand their ability to resolve risks related
to crowd management and crowd control. The training is applicable across the United States regardless of the
venue size, capacity, or type of event. Those who successfully complete this course should be able to use this
training to develop or improve crowd management and crowd control programs for any sport or special event.

Topics Recommended Training
» Crowd Management/Control Strategies * AWR-167: Sport and Special Event Risk Management
* Prepared Planning vs Impromptu Planning and Planning
* Characteristics Affecting Crowd Dynamics * 1S-100: Introduction to the Incident Command System
 Individual and Collective Behavior » 1S-200: ICS for Single Resources and Initial Action
» Factors of Crowd Dynamics Incidents (ICS)
* Tools and Technology * IC-700: An Introduction to the National Incident
* Crowd Management and Crowd Control Management Systems (NIMS)
Differences * |C-800: National Response Framework, An Introduction
Participants Course Length Venue
* Sport Venue Managers Two Days (16 hours) Jurisdiction
* Emergency Managers
* Law Enforcement Class Size CEU Credits

» Fire and EMS Responders

* Local Government

+ County/City Emergency Personnel
* Venue or Event Security

+ Visitors/Welcome Bureau

* Mass Transit

*  Committee Organizers

» Event Planners/Promoters

* Volunteer Service Organizers

24-40 Participants 1.6

Students must register and bring a copy of their FEMA/SID
number to class.

National Center for Spectator Sports Safety and Security (NCS4)
The University of Southern Mississippi

For more information, contact NCS4Train@usm.edu.

NCS4.USM.EDU/TRAINING
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Course Overview

MGT-467

The Sport and Special Event Public Information and Emergency Notification course brings planners, operators,

public information professionals, government,

public safety, and marketing professionals together in an effort

to prepare and/or enhance venue and event communication programs. The course prescribes best practices to

common communication pitfalls and provides

training leverages a combination of exercises,

flexible and scalable solutions to a wide-range of scenarios. The
discussions, and activities to optimize participant experience.

This training is applicable across the United States regardless of the venue size, capacity, or type of event. Those
who complete this course can use this training to develop or improve public information and emergency notification
programs for any sport or special event venue.

Topics

*  Communication Fundamentals

* Managing Communication

» Event and Emergency Messaging

» Information Collaboration/Dissemination
* Pre-Event Communication

* Post-Incident Communication

» Application of Communication Strategies

Participants

* Venue/Event Managers

* Venue/Event Operations

* Event Planners

* Public Relations and Marketing
* Event Communications

* Event Promoters

* Government

» Special Event Officers/Liaisons
+ Emergency Management

* Fire and Emergency Services
* Law Enforcement

Recommended Training

* AWR-167: Sport and Special Event Risk Management
and Planning

* 1S-100.C: Introduction to Incident Command System (ICS)

* 1S-200.C: ICS for Single Resources and Initial Action
Incidents

+ 1S-700.B: National Incident Management System (NIMS)

* 1S-800.D: National Response Framework, An Introduction

Course Length Venue

Two Days (16 hours) Jurisdiction
Class Size CEU Credits
24-40 Participants 1.6

Students must register and bring a copy of their FEMA/SID
number to class.

National Center for Spectator Sports Safety and Security (NCS4)

The University of Southern Mississippi

For more information, contact NCS4Train@usm.edu.

NCS4.USM.EDU/TRAINING
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Course Overview

The Sport and Special Event Enhanced Risk Management and Assessment course brings first and emergency
responders, government, and commercial facilities professionals together to prepare or enhance risk management
and assessment programs. The course introduces methodologies designed to complement and expand

on national critical infrastructure framework guidelines. The training leverages a combination of exercises,
discussions, and activities to optimize participant experience.

The training is applicable across the United States regardless of the venue size, capacity, or type of event. Those
who successfully complete this course should be able to use this training to develop or improve risk management
and assessment programs for any sport or special event venue.

Topics Recommended Training
* Risk Management Principles/Concepts * AWR-167: Sport and Special Event Risk
* Identifying and Assessing Risk Management and Planning
* Risk Prioritization * 1S-100.C: Introduction to Incident Command
» Mitigation Strategies System (ICS)
+ Evaluating Mitigation Strategies * 1S-200.C: ICS for Single Resources and Initial
» Application of Risk Management Action Incidents

L. + |1S-700.B: National Incident Management
Participants System (NIMS)
* Risk Managers - Fire/Emergency Services + 1S-800.D: National Response Framework, an
* Venue/Event Managers * Law Enforcement Introduction
» Event Planners * Frontline Staff Supervisors
« Venue/Event Operations « Communications Course Length Venue
* Facility Managers * Information Technology Two Days (16 hours) Jurisdiction
 Elected/Appointed Officials + Public Health
« Protective Security Advisors * Parking and Transportation =~ Class Size CEU Credits
 Special Event Officers » Event Promoters 24-40 Participants 1.6

* Emergency Management

Students must register and bring a copy of their
FEMA/SID number to class.

National Center for Spectator Sports Safety and Security (NCS4)
The University of Southern Mississippi

For more information, contact NCS4Train@usm.edu.

NCS4.USM.EDU/TRAINING
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MGT-440

This scenario-based course provides the opportunity to learn and implement policy-level decision-making
and incident management alongside industry experts during multiple simulated events. These All-Hazard,
simulation-supported emergency response exercises are designed to hone individual and team skills through
the perspective of the Incident Command Post, Emergency Operations Center (EOC), and Policy Group. The
course uses a multi-disciplinary, team-building approach designed to give participants the skills to safely
manage an expanding incident, whether natural, human-caused, or technological, within the context of sports

and special events.

Topics

* Governance and Strategic Policy Considerations

+ Event Action Planning
* Incident Action Planning
Prerequisites

FEMA / SID Number

Students must register and bring a copy of their
SID number to class. Register online:
cdp.dhs.gov/femasid

Recommendations

Working knowledge of Incident Command System

(ICS) and Emergency Operations Center (EOC)
processes is highly recommended.

IS 100.C, IS 200.C, ICS 300, IS 700.B, IS 800.D,
IS 2200, AWR 167, MGT 404, MGT 412

Course Length Class Size

Three Days (24 hours) 35-40 Participants
Venue CE Credits
Jurisdiction IACET - 2.4 CEUs

For more information, contact:

TEXAS A&M ENGINEERING EXTENSION SERVICE
Dr. James A Burghard

Training Coordinator

200 Technology Way

College Station, Texas 77845-3424

307.286.0370

james.burghard@teex.tamu.edu

TEEX.org/nerrtc

Participants

Operators/Event Managers of Large
Venues and Arenas

Event Promoters and Sponsors
Universities/Colleges

Law Enforcement

Fire Service

Emergency Medical Services
Emergency Management
Elected/Appointed Officials

Public Health

Public Works

Hospitals/Medical Centers
Non-Governmental Organizations
Transportation Authority

NATIONAL CENTER FOR SPECTATOR
SPORTS SAFETY AND SECURITY (NCS4)
The University of Southern Mississippi
118 College Drive #5193

Hattiesburg, MS 39406-0001
ncs4train@usm.edu
ncs4.usm.edu/training
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