LEADERSHIP FOR
FRONT-LINE SUPERVISORS
COURSE
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INSTRUCTOR: Captain Mike Schentrup (ret) has over 24 year's experience as a law enforcement
professional, with a major emphasis on criminal investigation. Numerous years spent as an avid learner
of leadership and over 10 years implementing these principles as a front-line leader. Captain Schentrup
has taught and presented all over the United States.
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COURSE DESCRIPTION:
This two-day class focuses on how to
be the best front-line leader you can
be. Leadership is much different than
Management. Understand that your
Sergeant stripes never make you a
leader. Your ability to lead is based
on your level of dedication to your
team and the relationships you build.

COST: PER STUDENT

TOPICS INCLUDE:

Leadership versus Management.

Are you born with leadership skills or can
they be forged?

What is a Positional Leader?

Influence versus Manipulation.

First your Friends -Now your Subordinates.
Leading

with Subordinates, Peers, and Bosses.

Let them win.

Followership.

Listen first then decide.

Why is time on your side?

Love and Accountability.

Leadership growth - How is it accomplished?
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LOCAL CONTACT DATES /TIMES

Aransas Pass Civic Aaron Jones Tuesday - Wednesday
Center Assistant Chief of Police April 21-22,
700 W. Wheeler Ave. 361-758-5224 2026;
Aransas Pass TX. 78336 ajones@aptx.gov 0830-1700hrs

CONTACT

Shelby Rappa
Executive
Administrative Assistant
866- 446-4272
srappal018@gmail.com

HOSTED BY: ARANSAS PASS POLICE DEPARTMENT
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