
This  two-day class focuses on how to

be the best  f ront- l ine leader  you can

be.  Leadership is  much di f ferent  than

Management.  Understand that  your

Sergeant  str ipes never  make you a

leader .  Your  abi l i ty  to  lead is  based

on your  level  of  dedicat ion to your

team and the relat ionships you bui ld.  

INSTRUCTOR: Captain Mike Schentrup (ret) has over 24 year’s experience as a law enforcement
professional, with a major emphasis on criminal investigation. Numerous years spent as an avid learner
of leadership and over 10 years implementing these principles as a front-line leader. Captain Schentrup
has taught and presented all over the United States.

L e a d e r s h i p  v e r s u s  M a n a g e m e n t .

A r e  y o u  b o r n  w i t h  l e a d e r s h i p  s k i l l s  o r  c a n

      t h e y  b e  f o r g e d ?

W h a t  i s  a  P o s i t i o n a l  L e a d e r ?

I n f l u e n c e  v e r s u s  M a n i p u l a t i o n .

F i r s t  y o u r  F r i e n d s  - N o w  y o u r  S u b o r d i n a t e s .

L e a d i n g  

      w i t h  S u b o r d i n a t e s ,  P e e r s ,  a n d  B o s s e s .

 L e t  t h e m  w i n .

 F o l l o w e r s h i p .

 L i s t e n  f i r s t  t h e n  d e c i d e .

 W h y  i s  t i m e  o n  y o u r  s i d e ?

 L o v e  a n d  A c c o u n t a b i l i t y .

 L e a d e r s h i p  g r o w t h  -  H o w  i s  i t  a c c o m p l i s h e d ?

A a r o n  J o n e s

A s s i s t a n t  C h i e f  o f  P o l i c e

3 6 1 - 7 5 8 - 5 2 2 4

a j o n e s @ a p t x . g o v

A r a n s a s  P a s s  C i v i c

C e n t e r

7 0 0  W .  W h e e l e r  A v e .

A r a n s a s  P a s s  T X .  7 8 3 3 6

T u e s d a y  -  W e d n e s d a y

A p r i l  2 1 - 2 2 ,

 2 0 2 6 ;

0 8 3 0 - 1 7 0 0 h r s

 

LOCATIONLOCATION LOCAL CONTACTLOCAL CONTACT DATES/TIMESDATES/TIMES

COURSE DESCRIPTION: TOPICS INCLUDE:

REGISTRAT ION: https://advancedpoliceconcepts.com A P R I L  2 1 - 2 2 ,  2 0 2 6

L E A D E R S H I P  F O R  

F R O N T - L I N E  S U P E R V I S O R S

C O U R S E

H O S T E D  B Y :   A R A N S A S  P A S S  P O L I C E  D E P A R T M E N T

S h e l b y  R a p p a

 E x e c u t i v e  

A d m i n i s t r a t i v e   A s s i s t a n t  

8 6 6 -  4 4 6 - 4 2 7 2  

s r a p p a 1 0 1 8 @ g m a i l . c o m

 

CONTACTCONTACT

COST: $325 PER STUDENT

https://advancedpoliceconcepts.com/event

/leadership-for-front- l ine-supervisors-

aransas-pass/
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