
 

 
 

BOARD OF DIRECTORS 
MEETING AGENDA 

 
February 26, 2026, at 2:00 PM 

 
2910 Leopard Street 

Corpus Christi, Texas 78408 
John Buckner Conference Room 

 
 
Pursuant to Texas Government Code section 551.127 which states a governmental body that 
extends into three or more counties may meet by videoconference call only if the member of the 
governmental body presiding over the meeting is physically present at the location of the 
meeting. The Honorable Charles C. Schultz, Kleberg County Commissioner, Chairman, will be 
present at the meeting. Board members or members of the public may attend the meeting online 
using the link below. This link may also be found on the website at 
https://www.coastalbendcog.org/ 
 
Teams Meeting Link: 
 
Join the Meeting Now 
Meeting ID: 249 051 080 477 36 
Passcode: iA3oy2FB  
 

1. Pledge of Allegiance 
 

2. Call to Order, Quorum Determination 
 

3. Public Comment 
 

4. Approval of December 11, 2025, Board of Directors Meeting Minutes………………..4-7 
 

5. Treasurer’s Report 
a. Cash Report – November 2025……………………………………………………8-20 
b. Cash Report – December 2025…………………………………………………...21-31 
c. Cash Report – January 2026……………………………………………………...32-42 

 
6. Discussion and Possible Action Items 

a. Resolution 4132 authorizing the Executive Director to submit an application to the 
Office of the Governor for funding under the State Crisis Intervention Grant Program 
(Grant Number 5357702) be administered by the Coastal Bend Council of 
Governments Criminal Justice Department………………………………………….43 
 

https://www.coastalbendcog.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjM2MTVkZWEtM2JhZS00Y2MwLWIwNGQtNTUzNWQxMGNmYzJm%40thread.v2/0?context=%7b%22Tid%22%3a%226138f49a-ae02-470c-a73b-1338537a4f8c%22%2c%22Oid%22%3a%2275f1551f-ff81-42d7-8489-42cd4656f33f%22%7d


CBCOG Agenda 
February 26, 2026 
 

2 
 

b. Resolution 4133 determining signatory authority for Coastal Bend Council of 
Governments (CBCOG) with the Texas Department of Transportation 
(TxDOT)………………………………………………………………………….44-48 
 

7. Chairman’s Report 
 

8. Executive Director’s Report 
 

9. Information Items/Presentations 
a. 2026-2031 Comprehensive Economic Development Strategy (CEDS) – Public 

Comment Period………………………………………………………………….49-51 
b. 2026-2031 Regional Coordinated Transportation Plan – Status Update…………52-84 

 
10. Approval of Treasurer’s Report 

 
11. Announcements 

a. Recognition: Commissioner Charles C. Schultz, Board Chair 2026  
 

12. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive Session Disclosure Statement: The Board of Directors reserves the right to 
adjourn into executive session at any time during the course of the meeting to discuss any 
item listed on this agenda as authorized by Chapter 551 of the Texas Government Code, 
including but not necessarily limited to §551.071 (Consultation with Attorney), §551.072 
(Deliberations regarding Real Property), §551.073 (Deliberations regarding Gifts and 
Donations), §551.074 (Personnel Matters), §551.076 (Deliberations regarding Security 
Devices). 
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1. Public Comment Procedures: Citizens may address the Board of Directors concerning 
any issue posted on the agenda for the meeting. All Public Comments shall be subject to 
the following: 

 
a. All individuals desiring to make a public comment should identify themselves before 

providing public comment. 
 
b. All public comments shall be made in relation to the posted agenda item. 
 
c. Each speaker will receive three minutes, and no portion of a speaker’s allotted time 

may be given (assigned, relinquished, or donated) to another speaker.  
 
d. The Board Chairman shall follow the order of persons wishing to speak as listed on 

the sign-up sheet; and 
 
e. The Board Chairman, with the consent of the Board of Directors, may add additional 

procedures or limitations and may alter these procedures depending on the 
circumstances in order to facilitate the orderly conduct of Board business at the 
meeting. 

 
2. Public Notice: This notice complies with Texas Government Code Chapter 551, Open 

Meetings Act, Section 551.041 (Notice of Meeting Requirements); Section 551.043 
(Time and Accessibility of Notice Requirements); Section 551.053 (Notice of 
Requirements of a Political Subdivision Extending into three or more counties): and 
Section 551.127 (Videoconference Call). The notice has been posted at least 72 hours 
before the scheduled time of meeting on the website of the Coastal Bend Council of 
Governments at https://www.coastalbendcog.org/ 
 

3. Individuals with Disabilities/Special Needs: If you plan to attend this public meeting 
and you have a disability or special need that requires special arrangements at the 
meeting, please contact the Coastal Bend Council of Governments (CBCOG) offices at 
(361) 883-5743 at least 48 hours before the scheduled meeting in order for reasonable 
accommodations to be arranged. 
 

4. Posted Thursday, February 19, 2026, at 2:30 p.m., 2910 Leopard Street, Corpus 
Christi, Texas. 

 
 
 
 
 
 

https://www.coastalbendcog.org/


2910 Leopard Street • Corpus Christi, TX 78408 • (361) 883-5743 
www.coastalbendcog.org 

MEETING MINUTES 
COASTAL BEND COUNCIL OF GOVERNMENTS 

December 11, 2025 - 2:00 PM 
Corpus Christi, Texas 

The meeting of the Board of Directors of the Coastal Bend Council of Governments was held at 
2:00 pm on Thursday, December 11, 2025. This meeting was held in hybrid format by 
videoconference pursuant to Texas Government Code Section 551.127 which states a 
governmental body that extends into three or more counties may meet by videoconference call 
only if the member of the governmental body presiding over the meeting is physically present at 
the location of the meeting. The Honorable George “Trace” Morrill, III, Judge, Bee County, 
Chairman, was present at the meeting. Board members and individuals from the public who desired 
to attend in person, accessed the meeting at 2910 Leopard Street, Corpus Christi, Texas. 

Please see attachment for members attended for December 11, 2025, meeting. 

1. CALL TO ORDER

Judge George “Trace” Morrill, III, Bee County, called the meeting to order at 2:05 p.m.
Executive Director, Emily Martinez, confirmed a quorum.

2. PUBLIC COMMENT

Mr. Elijah Casas, Program Specialist IV with the Texas General Land Office (GLO)
Community Development and Revitalization Division, introduced himself as the new local
point of contact. He explained that while subrecipients continue working with their assigned
grant managers for existing disaster funding contracts, he will serve as an on the ground
resource for the community. Mr. Casas expressed his commitment to building strong
relationships, understanding local needs, and ensuring timely communication regarding any
future disaster related funding opportunities. Mr. Casas also offered to share his contact
information and assist with connecting the organization to other GLO divisions as needed.

3. APPROVAL OF MEETING MINUTES

Commissioner Chuck Schultz, Kleberg County, made a motion to approve September 25,
2025, meeting minutes. City Manager Cedric W. Davis, City of Mathis, seconded the motion.
September 25, 2025, meeting minutes were approved by unanimous vote.
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4. TREASURER’S REPORT

Mr. Justin Pierce, Accountant, Coastal Bend Council of Governments, presented the
September and October 2025 Cash Reports. City Council Member-At-Large Roland Barrera,
City of Corpus Christi, made a motion to approve September and October 2025 Cash Reports.
City Manager Cedric W. Davis, City of Mathis, seconded the motion. The Treasurer’s Report
was approved by unanimous vote.

5. ITEMS REQUIRING ACTION BY THE COUNCIL OF GOVERNMENTS

a. Resolution 4125. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
made a motion to approve Resolution 4125. Judge Connie Scott, Nueces County, seconded
the motion. Resolution 4125 was approved by unanimous vote.

b. Resolution 4126. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
made a motion to approve Resolution 4126. Commissioner Leslie “Bubba” Casterline,
Aransas County, seconded the motion. Resolution 4126 was approved by unanimous
vote.

c. Resolution 4127. Judge Connie Scott, Nueces County, made a motion to approve
Resolution 4127. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
seconded the motion. Resolution 4127 was approved by unanimous vote.

d. Resolution 4128. Judge Connie Scott, Nueces County, made a motion to approve
Resolution 4128. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
seconded the motion. Resolution 4128 was approved by unanimous vote.

e. Resolution 4129. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
made a motion to approve Resolution 4129. Council Member District 2 Sylvia Campos,
City of Corpus Christi, seconded the motion. Resolution 4129 was approved by
unanimous vote.

f. Resolution 4130. Judge Connie Scott, Nueces County, made a motion to approve
Resolution 4130. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
seconded the motion. Resolution 4130 was approved by unanimous vote.

g. Resolution 4131. City Council Member-At-Large Roland Barrera, City of Corpus Christi,
made a motion to approve Resolution 4131. Commissioner Leslie “Bubba” Casterline,
Aransas County, seconded the motion. Resolution 4131 was approved by unanimous
vote.

h. City Council Member-At-Large Roland Barrera, City of Corpus Christi, made a motion
to approve authorizing the Executive Director to enter into agreements with the Gulf of
Mexico Alliance to certify Rockport Harbor as a Clean & Resilient Marina in the amount
of $40,000 to enhance environmental sustainability and disaster preparedness at Rockport
Harbor. City Manager Cedric W. Davis, City of Mathis, seconded the motion.
Authorizing the Executive Director to enter into agreements with the Gulf of Mexico
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Alliance to certify Rockport Harbor as a Clean & Resilient Marina in the amount of 
$40,000 to enhance environmental sustainability and disaster preparedness at Rockport 
Harbor was approved by unanimous vote. 

i. City Council Member-At-Large Roland Barrera, City of Corpus Christi, made a motion
to approve the Memorandum of Understanding authorizing submission of the Threat and
Hazard Identification and Risk Assessment (THIRA) and the Stakeholder Preparedness
Review (SPR) through the Homeland Security Division of the Coastal Bend Council of
Governments. Judge Connie Scott, Nueces County, seconded the motion. The
Memorandum of Understanding authorizing submission of the Threat and Hazard
Identification and Risk Assessment (THIRA) and the Stakeholder Preparedness Review
(SPR) through the Homeland Security Division of the Coastal Bend Council of
Governments was approved by unanimous vote.

j. Judge Connie Scott, Nueces County, made a motion to approve authorizing the Executive
Director to submit the updated Threat and Hazard Identification and Risk Assessment
(THIRA) and Stakeholder Preparedness Review (SPR) to the Office of the Governor in
compliance with the deliverables required under the Homeland Security Grant Program
for Fiscal Year 2026. City Council Member-At-Large Roland Barrera, City of Corpus
Christi, seconded the motion. The motion to approve authorizing the Executive Director
to submit the updated Threat and Hazard Identification and Risk Assessment (THIRA)
and Stakeholder Preparedness Review (SPR) to the Office of the Governor, in
compliance with the deliverables required under the Homeland Security Grant Program
for Fiscal Year 2026, was approved by unanimous vote.

6. CONSENT ITEM

a. Judge Connie Scott, Nueces County, made a motion to approve the recommended
nominations to the Natural Resources Advisory Committee. City Council Member-At-
Large Roland Barrera, City of Corpus Christi, seconded the motion. The recommended
nominations for the Natural Resources Advisory Committee was approved by unanimous
vote.

7. CHAIRMAN’S REPORT

a. Judge Connie Scott, Nueces County, made a motion to approve the CY2026 Annual
Budget. Commissioner Leslie “Bubba” Casterline, Aransas County, seconded the motion.
CY2026 Annual Budget was approved by unanimous vote.

b. Judge Connie Scott, Nueces County, made an amended motion to remove Attachment A
from Item 8B (Revised Bylaws), specifically the proposed bylaw revisions reducing the
number of Board members, for further discussion with the Executive Board at the next
meeting, and to approve all other bylaw revisions as recommended by the Executive
Board at its December 2, 2025 meeting. City Council Member-At-Large Roland Barrera,
City of Corpus Christi, seconded the motion. The amended motion to remove Attachment
A from Item 8B (Revised Bylaws), specifically the proposed bylaw revisions reducing
the number of Board members, for further discussion with the Executive Board at the
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next meeting, and to approve all other bylaw revisions as recommended by the Executive 
Board at its December 2, 2025 meeting was approved by unanimous vote. 

c. City Council Member-At-Large Roland Barrera, City of Corpus Christi, made a motion
to approve the 2026 Slate of Officers. Commissioner Leslie “Bubba” Casterline, Aransas
County, seconded the motion. The 2026 Slate of Officers was approved by unanimous
vote.

2026 Slate of Officers:

Chairman  Commissioner Chuck Schultz  Kleberg County 
1st Vice Chairman Judge Pete Trevino Jim Wells County 
2nd Vice Chairman Judge Connie Scott Nueces County 
Secretary Peter Collins  City of Corpus Christi 
Treasurer Mayor Joann Ehmann Ingleside on the Bay 

d. City Council Member-At-Large Roland Barrera, City of Corpus Christi, made a motion
to approve the addition of Constance Sanchez as an authorized signer for the Coastal
Bend Council of Governments. Judge Connie Scott, Nueces County, seconded the
motion. The addition of Constance Sanchez as an authorized signer for the Coastal Bend
Council of Governments was approved by unanimous vote.

Meeting adjourned at 3:22 p.m. 

______________________________________ 
        Commissioner Charles C. Schultz, Chairman 

ATTEST: 

______________________________________  
            Mr. Peter Collins, Secretary 
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COASTAL BEND COUNCIL OF GOVERNMENTS 

RESOLUTION NO. 4132 

A RESOLUTION APPROVING THE COASTAL BEND COUNCIL OF GOVERNMENTS TO SUBMIT AN 
APPLICATION TO THE OFFICE OF THE GOVERNOR FOR FUNDING UNDER THE STATE CRISIS 
INTERVENTION GRANT PROGRAM (GRANT NUMBER 5357702) BE ADMINISTERED BY THE 
COASTAL BEND COUNCIL OF GOVERNMENTS CRIMINAL JUSTICE DEPARTMENT. 

WHEREAS, the Coastal Bend Council of Governments (CBCOG) finds it in the best 
interest of the citizens of the 11-County CBCOG region that the CBCOG Violence 
Prevention & Intervention Training Project be operated for FY2027; and 

WHEREAS, the Coastal Bend Council of Governments (CBCOG) agrees to provide no 
applicable matching funds for the said project as none are required by the State Crisis 
Intervention Grant Program application; that in the event of loss or misuse of the Office 
of the Governor funds the Coastal Bend Council of Governments (CBCOG) assures that 
the funds will be returned to the Office of the Governor in full; and 

WHEREAS, the Coastal Bend Council of Governments (CBCOG) designates Executive 
Director, Emily Martinez, as the grantee’s authorized official. The authorized official is 
given the power to apply for, accept, reject, alter or terminate the grant on behalf of 
the applicant agency; and 

WHEREAS, the Coastal Bend Council of Governments (CBCOG) designates Director of 
Finance, Chris Paul, as the grantee’s financial officer. The financial officer is given the 
power to submit financial and/or programmatic reports or alter a grant on behalf of the 
applicant agency. 

NOW, THEREFORE, BE IT RESOLVED, that the Coastal Bend Council of Governments 
(CBCOG) approves submission of the grant application for the CBCOG Violence 
Prevention & Intervention Training Project to the Office of the Governor. 

Duly adopted at a meeting of the Coastal Bend Council of Governments this 26th day of 
February 2026.  

_______________________________________ 
   Commissioner Charles C. Schultz, Chairman 

ATTEST: 

_________________________________ 
Mr. Peter Collins, Secretary 
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Agenda Item 6.b. 

MEMORANDUM 

TO: Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE: February 26, 2026 

SUBJECT: Signature Authority for Texas Department of Transportation (TXDOT) 

Background:  Coastal Bend Council of Governments has been contracting with TXDOT 
to assist regional transportation planning since April 2022. CBCOG was recently awarded 
the contract to conduct the Five Year Update to the Regional Coordinated Plan.  

Summary:  TXDOT’s internal controls require a Board of Directors action to approve the 
signatory in their system.  This action will allow the entire accounting team to process 
invoices in the TXDOT automated system. 

Financial Impact: TXDOT has budgeted $140,0000 for CBCOG in FY 2026, up from 
$10,000 in 2025 

Comprehensive Economic Development Strategy Goal or Objective: 

GOAL 2: Strengthen Resilient Infrastructure Investments; Objective 2.3: Transportation 
connectivity and mobility are enhanced 

Staff Recommendation: It’s the staff’s recommendation that the signature authority 
be updated.  
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COASTAL BEND COUNCIL OF GOVERNMENTS 

RESOLUTION NO. 4133 

A RESOLUTION DETERMINING SIGNATORY AUTHORITY FOR COASTAL BEND COUNCIL OF 
GOVERNMENTS (CBCOG) WITH THE TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT) 

WHEREAS, CBCOG and TxDOT entered into an agreement for CBCOG to serve as the lead agency for 
TxDOT as approved by this body on May 20, 2022; and 

WHEREAS the partnership described herein aligns directly with the CEDS Goal 2: Strengthen Resilient 
Infrastructure Investments and Objective 2.3 Transportation connectivity and mobility are enhanced, 
adopted by this Board during the October 2021 meeting; and 

WHEREAS in accordance with 2 CFR 200.400© and FTA C 5010.1E, Ch II. Roles and Responsibilities of the 
Management Award, grantees are required to have the technical and managerial capacity to manage 
the grant; and 

WHEREAS The Director of Finance must distribute work as needed; and   

WHEREAS TxDOT requires current documentation of signature authority (attached); 

NOW, THEREFORE, BE IT RESOLVED, that the Coastal Bend Council of Governments adopts the attached 
documentation of signature authority to be compliant with the standards set forth by TxDOT. 

Duly adopted at a meeting of the Coastal Bend Council of Governments this 26th day of February 
2026. 

    ___________________________________ 
    Commissioner Charles C. Schultz, Chairman 

ATTEST: 

____________________________________ 
Mr. Peter Collins, Secretary 
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PTN 7/2021 

CERTIFICATION OF SIGNATURE AUTHORITY  

To:  Texas Department of Transportation, Public Transportation Division 

From:  Governing Body Chair 

Agency:   

Effective Date:  

I,    (Name of Chair) 

   (Title) 

certify that the individuals listed in the table below have signature authority for the documents specified.  
Their signature is considered binding on the agency.    

.____________________________________________________________ (Signature)   

Name/Function Title 

1. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

2. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 
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PTN 7/2021 

Name/Function Title 

3. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

4. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

5. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

6. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 
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PTN 7/2021 

Name/Function Title 

7. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

8. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

9. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 

10. All Documents 

Master Grant Agreement / Amendments 

FTA and TxDOT Certifications & Assurances 

Project Grant Agreements / Amendments 

Obligation Certification (Grant Application) 

Request for Reimbursement / Refunds 

Scholarships 
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MEMORANDUM 

TO: Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE: February 26, 2026 

SUBJECT: 2026–2031 Comprehensive Economic Development Strategy (CEDS) – 
Public Comment Period 

Background:  Coastal Bend Council of Governments has been contracting with TXDOT 
to assist regional transportation planning since April 2022. CBCOG was recently awarded 
the contract to conduct the Five Year Update to the Regional Coordinated Plan.  

Summary:  The draft CEDS will be posted for public comment from February 20, 2026 
through March 20, 2026. During this period, CBCOG staff will host public meetings in Bee, 
Jim Wells, Kleberg, and Aransas counties to share the document, gather feedback, and 
answer questions from community members and regional partners. 

Following the public comment period, staff will incorporate comments and finalize the 
document. 

The final 2026–2031 CEDS will be presented to the Board of Directors for adoption at the 
April Board meeting.  

Financial Impact: No direct financial impact.   

Comprehensive Economic Development Strategy Goal or Objective: 

GOAL 1: Strengthen Regional Economic Competitiveness; Objective 1.4: Foster 
collaborative planning and stakeholder engagement in regional development initiatives. 

Staff Recommendation: This memo is for information only; no Board action is 
requested at this time. 

Agenda Item 9.a. 
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Agenda Item 9.b. 

MEMORANDUM 

TO: Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE: February 26, 2026 

SUBJECT: 2026–2031 Regional Coordinated Transportation Plan – Status Update 

Background:  The Coastal Bend Council of Governments is developing the 2026–2031 
Regional Coordinated Transportation Plan (RCTP), which identifies regional mobility 
needs, outlines strategies to improve coordination among transportation providers, and 
supports more efficient and equitable access to transportation across the Coastal Bend. 

Summary:  Chapters 1 through 6 of the draft 2026–2031 RCTP will be submitted to TXDOT on 
February 27, 2026. These chapters represent the foundational elements of the plan and include: 

• Chapter 1 – Introduction & Regulatory Framework: Overview of the purpose of the RCTP,
statutory requirements, and planning process.

• Chapter 2 – Regional Demographics & Community Profile: Population trends, vulnerable
populations, socioeconomic factors, and geographic characteristics shaping mobility needs.

• Chapter 3 – Existing Transportation Resources: Inventory of public, private, and nonprofit
transportation providers and available services.

• Chapter 4 – Needs Assessment: Identification of unmet transportation needs, service gaps,
access barriers, and regional challenges.

• Chapter 5 – Public Engagement Summary: Summary of early stakeholder engagement,
surveys, and outreach that informed the initial planning stages.

• Chapter 6 – Preliminary Strategies & Coordination Opportunities: Early recommendations
and strategies that address identified needs and guide development of the final action plan.
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Why These Chapters Must Be Submitted First: 
TXDOT requires regional planning partners to submit the first six chapters before proceeding to the 
final plan so that the agency can: 

• Validate the accuracy and completeness of the regional demographic analysis, needs
assessment, and inventory of providers.

• Confirm alignment with statewide planning requirements and federal guidelines prior
to the development of final strategies and action items.

• Ensure consistency across all regional coordinated plans statewide before regions
advance to final prioritization and implementation planning.

This early review helps ensure that the remaining sections—particularly the final goals, strategies, 
and implementation framework—are built on an approved, accurate foundation. 

During the spring, CBCOG staff will conduct public meetings in Bee, Jim Wells, Kleberg, and Aransas 
counties to review the initial six chapters with stakeholders and gather feedback on action items to 
be included in the final plan. 

The complete draft RCTP will be posted for Public Comment in June 2026, with the final document 
submitted to the Board of Directors for ratification during the October 2026 Board Meeting.  

Financial Impact: No direct financial impact.   

Comprehensive Economic Development Strategy Goal or Objective: 

GOAL 2: Strengthen Resilient Infrastructure Investments; Objective 2.3: Transportation 
connectivity and mobility are enhanced 

Staff Recommendation: This memo is for information only; no Board action is 
requested at this time. 

Agenda Item 9.b. 
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Coastal Bend Regional Public Transportation Coordination Plan (Interim Plan) 

Chapters 0–6 — Foundational Analyses 

Prepared by: Coastal Bend Council of Governments (CBCOG) 
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Executive Summary 
 

Executive Summary 

 

This Regional Public Transportation Coordination Plan (RPTCP) Interim Plan summarizes 
the foundational analysis and planning activities completed in Chapters 1 through 6 of the 
Coastal Bend Council of Governments (CBCOG) 2025-2030 RPTCP update. These chapters 
establish the regional context, document public and stakeholder engagement, and identify 
the region�s demographics, transportation services, and unmet mobility needs. Together, 
they form the analytical basis required by TxDOT for Interim Plan submittal and set the 
stage for developing regional goals, strategies, and project priorities in the final plan. This 
Interim (Chs. 1–6) fulfills TxDOT’s foundational analysis requirement; Chs. 7–8 will present 
Strategies and Prioritized Project Categories to support 5310/5311 funding. 

Chapter 1  Introduction and Organization 

Chapter 1 provides an overview of the purpose and structure of the RPTCP, the roles of the 
Lead Coordination Agency and the Regional Coordination Committee (RCC), and the federal 
and state requirements guiding the plan. It introduces CBCOG�s responsibilities in 
developing the plan and describes how the RCC, partner agencies, and stakeholders 
contribute to the planning process. 

 

CBCOG convened the RCC on September 3, 2025, and October 9, 2025, to provide direction 
to staff, review the planning framework, and validate the structure and expectations for the 
Interim Plan chapters. These meetings ensured that plan development aligned with regional 
priorities and TxDOT requirements. 

 

Chapter 2  Public Outreach and Community Engagement 

Chapter 2 documents CBCOG�s comprehensive and inclusive engagement process. This 
chapter explains how public input was collected, which groups were engaged, and how 
stakeholder feedback informed the analysis of unmet needs. 

 

CBCOG conducted: 

- A regional public survey distributed online and through partner organizations. 
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- One-on-one interviews with key stakeholder groups, including transportation providers, 
human service agencies, and representatives of seniors, veterans, people with disabilities, 
and low-income populations. 

 

This chapter summarizes meeting attendance, key themes identified, accessibility measures 
used, and outreach methods that ensured participation from traditionally underserved 
populations. 

 

Chapter 3 Geographic Area Assessment 

Chapter 3 presents the regional geographic context through maps and narrative 
descriptions. This includes county jurisdictions, cities, MPO boundaries, rural and urban 
designations, major trip generators, and provider service areas. These maps help identify 
natural service barriers, travel patterns, and regional mobility needs. 

 

Chapter 4  Demographic Assessment 

Chapter 4 provides detailed demographic profiles of the region, focusing on populations 
most reliant on coordinated transportation services. Data include population totals and 
projections, seniors, individuals with disabilities, low-income residents, veterans, youths, 
and residents with limited English proficiency. This analysis highlights geographic 
concentrations of target populations and helps identify areas with the greatest mobility 
needs. 

 

Chapter 5 Transportation Services Assessment 

Chapter 5 offers a comprehensive inventory of transportation providers operating across 
the region�public transit operators, human service agencies, nonprofits, volunteer 
programs, and private-sector providers. CBCOG gathered provider-specific information 
through surveys and direct outreach, producing standardized profiles that document: 

- Service areas, days/hours, and modes 

- Eligibility and trip purpose restrictions 

- Fleet inventories and ADA accessibility 

- Technology use 

- Ridership and operational statistics 
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- Coordination activities 

- Identified service limitations or unmet needs 

 

Chapter 6  Transportation Needs and Gaps Assessment 

The final chapter in the Interim Plan synthesizes the findings of all previous assessments 
and the results of public and stakeholder engagement. It identifies the region�s unmet 
transportation needs and classifies them by: 

- Target population 

- Geographic area 

- Time of day/day of week 

- Trip purpose (medical, employment, education, etc.) 

Using demographic maps, provider data, survey results, and stakeholder insights, the 
chapter outlines the gaps and service limitations affecting access to essential destinations. 
The chapter concludes with a preliminary prioritization of unmet needs based on RCC 
discussion and direction provided during the 9/3/25 and 10/9/25 committee meetings. 

Appendices 

Public Involvement Record, Provider Profiles, and Maps will be appended in the full plan. 

Summary 

Together, Chapters 1 through 6 represent the analytical core of the RPTCP and fulfill 
TxDOT’s Interim Plan requirement. These chapters document how CBCOG and its partners 
grounded the planning process in data, local knowledge, and meaningful public 
engagement. The findings contained within these chapters will directly inform the 
development of goals, strategies, and prioritized regional coordination projects in the final 
RPTCP. 
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Chapter 1 . Introduction and Organization 
 

This chapter aligns with TxDOT’s Statewide Public Transportation Plan guidance, which 
establishes the statewide framework for regional coordination and supports the 
development of locally driven plans. 

1.1 Purpose of the Regional Public Transportation Coordination Plan (RPTCP) 

The Regional Public Transportation Coordination Plan (RPTCP) serves as the foundational 
planning document that identifies unmet transportation needs across the Coastal Bend 
region and outlines strategies to address those needs through improved coordination 
among transportation providers, human service agencies, and community partners. The 
plan establishes a regional framework for expanding mobility options, enhancing service 
efficiency, and improving equitable access to essential destinations such as employment, 
healthcare, education, and social services. 

Coordination is not only a best practice but also a federal requirement for agencies and 
organizations seeking funding under the Federal Transit Administration (FTA) Section 5310 
Enhanced Mobility of Seniors and Individuals with Disabilities Program. Projects funded 
under Section 5310 must appear in a locally developed and updated coordinated plan and 
must demonstrate meaningful engagement with the target populations they serve. The 
RPTCP fulfills this requirement and ensures ongoing eligibility for federal and state funding 
that supports mobility services in the Coastal Bend region. 

In addition to Section 5310, this RPTCP informs coordination for Section 5311 (Formula 
Grants for Rural Areas). While Section 5310 projects must be derived from a locally 
developed coordinated plan, the RPTCP also supports planning and coordination for 
projects funded under Section 5311 (Formula Grants for Rural Areas). In Texas, TxDOT is 
the direct recipient for rural and small urban areas; in the Corpus Christi UZA, CCRTA 
administers 5310 subrecipient calls as the designated recipient/administrator for the UZA. 
This plan documents needs and coordination strategies used by these programs. 

 

1.2 Lead Coordination Agency (LCA) 

The Coastal Bend Council of Governments (CBCOG) serves as the Lead Coordination Agency 
(LCA) for the Coastal Bend region. As the designated LCA, CBCOG is responsible for 
overseeing the development, maintenance, and implementation of the RPTCP. Key 
responsibilities include facilitating regional coordination, managing the planning process, 
conducting outreach, convening and supporting the Regional Coordination Committee 
(RCC), ensuring compliance with federal and state requirements, and preparing and 
submitting the Interim Plan and full RPTCP to TxDOT. 
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1.3 Regional Coordination Committee (RCC) 

The Regional Coordination Committee (RCC) functions as the region’s primary advisory and 
decision-making body for coordinated transportation planning. The RCC brings together 
representatives from public transit operators, nonprofit organizations, social service 
agencies, healthcare providers, workforce partners, and advocates representing seniors, 
people with disabilities, low-income residents, veterans, and individuals with limited 
English proficiency. 

The RCC met on September 3, 2025, and October 9, 2025, to provide staff direction, review 
the planning framework, and validate the structure and expectations for the Interim Plan. 
These meetings ensured alignment with regional priorities and TxDOT requirements. The 
RCC will recommend prioritized strategies and project categories for inclusion in Chapter 8 
to support eligibility for 5310 and alignment with TxDOT’s 5311 program administration. 

 

1.4 RPTCP Organization 

This RPTCP is organized into nine chapters following the TxDOT template. Chapters 1 
through 6 comprise the Interim Plan and establish the regional context, public engagement 
activities, existing conditions, and transportation needs. These chapters serve as the 
analytical foundation for subsequent chapters addressing goals, strategies, priorities, and 
final adoption. CBCOG will complete the full RPTCP (Chs. 7–9) for adoption and will update 
the plan at least every five years, or sooner as needed, consistent with FTA and TxDOT 
guidance. 

 

1.5 Stakeholder Groups and Participating Organizations 

Required stakeholder groups for the RPTCP include seniors, people with disabilities, low-
income residents, zero-car households, youth, veterans, individuals with limited English 
proficiency, human service agency clients, and job seekers. 

 

CBCOG invited and engaged public transportation providers, human service agencies, 
nonprofit organizations, healthcare providers, local governments, educational institutions, 
veterans organizations, faith-based groups, and other community-based organizations. 
CBCOG conducted regional public surveys and one-on-one stakeholder interviews to ensure 
broad input. 

 

1.6 Governance Documents 
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Governance documents supporting coordination include the RCC Mission Statement, RCC 
Bylaws outlining structure and operating procedures, and Memoranda of Understanding 
(MOUs) between CBCOG and stakeholder organizations, documenting commitments to 
coordination and participation in the planning process. 
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Chapter 2  Public Outreach and Community Engagement 
 

This chapter outlines an engagement approach consistent with TxDOT’s statewide public 
transportation planning guidance, which emphasizes inclusive participation from 
transit‑dependent and underserved populations. 

2.1 Introduction 

This chapter documents the comprehensive public outreach and community engagement 
activities conducted by the Coastal Bend Council of Governments (CBCOG) during the 
development of the Regional Public Transportation Coordination Plan (RPTCP). The 
purpose of this engagement process is to ensure that the RPTCP reflects the needs, 
challenges, and priorities of the individuals and communities it is designed to serve, 
particularly those identified as transit-dependent or historically underserved. 

 

2.2 Engagement Purpose and Requirements 

Meaningful public outreach is required by the Federal Transit Administration (FTA) and the 
Texas Department of Transportation (TxDOT) to ensure that coordinated transportation 
plans are developed with direct input from seniors, people with disabilities, low-income 
households, veterans, individuals with limited English proficiency, youth, and other target 
populations. Public engagement allows the planning process to: 

- Identify unmet transportation needs. 

- Understand barriers experienced by riders and service providers. 

- Validate data findings through lived experience. 

- Ensure equitable access and participation throughout the region. 

Outreach materials and surveys were made available in accessible formats, and 
translation/interpretation was provided as needed to support LEP populations, consistent 
with Title VI/FTA guidance 

2.3 Engagement Approach 

CBCOG implemented a multifaceted engagement strategy designed to gather input from a 
wide range of community members and stakeholder organizations. Engagement activities 
included: 

- A regional public survey distributed both online and in print. 

- One-on-one interviews with key stakeholder groups. 
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- Focused outreach to seniors, veterans, individuals with disabilities, and rural communities. 

- Coordination with community-based organizations and human service agencies to 
distribute information and increase survey participation. 

 

2.4 Committee Engagement 

As part of this planning effort, CBCOG convened the Regional Coordination Committee 
(RCC) on September 3, 2025, and October 9, 2025. During these meetings, RCC members 
provided guidance on engagement strategies, identified additional stakeholder groups, and 
reviewed outreach materials. Committee input played a critical role in shaping the overall 
public engagement plan. 

 

2.5 Public Survey 

The regional public survey was designed to collect input from residents across the Coastal 
Bend region regarding their transportation experiences. The survey asked respondents 
about: 

- Frequency of transit use. 

- Trip purpose and destinations. 

- Barriers to accessing transportation. 

- Level of satisfaction with existing services. 

- Areas where additional transportation options are needed. 

 

CBCOG distributed the survey through: 

- Social service agencies 

- Senior centers 

- Veterans organizations 

- Hospitals and clinics 

- Workforce development partners 

- Transit provider websites and social media 
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2.6 Stakeholder Interviews 

One-on-one interviews were conducted with representatives from public transit providers, 
human service agencies, health and medical organizations, educational institutions, and 
advocacy groups. Outreach materials and surveys were provided in accessible formats, and 
translation/interpretation were available to support Limited English Proficiency (LEP) 
populations, consistent with Title VI/FTA guidance. These interviews: 

- Provided qualitative insights on operational challenges. 

- Highlighted specific mobility barriers faced by clients. 

- Identified opportunities for improved coordination. 

- Validated or supplemented survey data. 

 

2.7 Engagement Findings 

Key themes identified through outreach include: 

- Limited weekend and evening transportation options. 

- Difficulties accessing medical care and dialysis appointments. 

- Lack of transportation for employment, especially for shift work. 

- Limited awareness of available transit services. 

- Challenges for individuals with mobility impairments. 

- Lack of cross-county trip options for essential services. 

 

Feedback from the public and stakeholders will directly inform the needs assessment in 
Chapter 6 and guide the development of goals and strategies in later chapters of the RPTCP. 

 

2.8 Documentation and Transparency 

All outreach activities, including surveys, sign-in sheets, interview notes, and engagement 
materials, have been documented and will be included in the appendices of the full RPTCP. 
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This documentation ensures transparency and demonstrates how public and stakeholder 
input shaped the planning process. 

 

 

2.9 Summary 

CBCOG�s engagement process successfully incorporated the voices of community 
members, transportation providers, and stakeholder organizations across the Coastal Bend 
region. The qualitative and quantitative data collected through these activities contribute to 
a comprehensive understanding of the region�s transportation needs and lay the 
foundation for coordinated strategies that will be identified later in the plan. 
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Chapter 3 Geographic Area Assessment 
 

This geographic assessment reflects statewide planning priorities related to rural mobility, 
regional connectivity, and identification of travel patterns that inform coordinated service 
delivery. 

3.1 Introduction 

This chapter provides an overview of the geographic characteristics of the Coastal Bend 
region as they relate to public transportation planning and coordination. Understanding the 
physical context, jurisdictional boundaries, major destinations, and existing service areas is 
essential for assessing mobility needs and identifying coordination opportunities. The 
geographic assessment forms the basis for evaluating how well current transportation 
services align with where people live, work, receive medical care, and access essential 
services. 

 

3.2 Geographic Description 

The Coastal Bend region comprises a diverse mix of urban, small urban, and rural areas. The 
region includes the following counties: 

- Aransas County 

- Bee County 

- Brooks County 

- Duval County 

- Jim Wells County 

- Kenedy County 

- Kleberg County 

- Live Oak County 

- Nueces County 

- Refugio County 

- San Patricio County 
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Within these counties are multiple municipalities, including the City of Corpus Christi, 
which serves as the largest urban center, as well as smaller cities and rural communities 
such as Kingsville, Alice, Beeville, Portland, Rockport, and Falfurrias. 

 

The region includes both urbanized areas and rural areas as designated by the U.S. Census 
Bureau. The primary Metropolitan Planning Organization (MPO) is the Corpus Christi MPO, 
which encompasses portions of Nueces and San Patricio Counties. Rural areas fall under the 
purview of the Rural Planning Organization (RPO) structure supported by CBCOG. 

 

3.3 Required Maps 

Regional maps and service data will inform strategy options for intercity connectivity and 
rural‑to‑urban links to Corpus Christi in the final plan. The following maps are required 
components of the RPTCP and will be included in the final plan: 

 

3.3.1 Coordination Region Map 

This map displays the full coordination region including all county boundaries, city 
jurisdictions, and major transportation corridors. The map provides a clear visual 
representation of the geographic scope of the RPTCP. 

 

3.3.2 Major Trip Generators Map 

This map identifies key destinations that drive mobility demand across the region. Major 
trip generators include: 

- Hospitals, clinics, and dialysis centers 

- Major employers and business parks 

- Colleges and universities 

- Social service agencies 

- Senior centers and assisted living facilities 

- Shopping centers and grocery stores 

- Workforce development centers 
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These locations represent common destinations for transit-dependent populations and are 
used to assess where additional or modified transportation services may be needed. 

 

3.3.3 Transportation Provider Service Area Maps 

Service maps will depict the geographic coverage of each transportation provider in the 
region. These maps will include: 

- Fixed-route bus services 

- ADA complementary paratransit service boundaries 

- Demand-response and dial-a-ride service areas 

- Microtransit zones (where applicable) 

- Countywide or regional human service transportation programs 

 

These maps support the identification of gaps in geographic coverage, duplications of 
service, and opportunities for coordination among providers. 

 

3.4 Methodologies Used 

 

3.4.1 Identification of Trip Generators 

Trip generators were identified using multiple sources including: 

- Public survey responses identifying most common destinations 

- Stakeholder interviews with transportation providers and human service agencies 

- Lists of major regional employers from workforce development partners 

- Local knowledge provided by RCC members 

- GIS datasets from public sources such as the U.S. Census Bureau, Texas Health and Human 
Services, and TxDOT 
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These sources ensured that the trip generator list reflected both major established 
destinations and those most frequently used by seniors, individuals with disabilities, low-
income residents, and other target populations. 

 

3.4.2 Map Creation and Data Sources 

All maps for the RPTCP were developed using Geographic Information Systems (GIS). The 
following standardized datasets and tools were used: 

- County and municipal boundary shapefiles from the Texas Natural Resources Information 
System (TNRIS) 

- Population, density, and urban/rural classification data from the U.S. Census Bureau 

- Roadway and transit data from TxDOT Open Data Portal 

- Provider service area information collected through transportation provider surveys 

 

Maps were created using ESRI ArcGIS Pro and QGIS. Data were processed to ensure 
consistency across counties and to provide visual clarity for stakeholders reviewing the 
RPTCP. 

 

3.5 Summary 

The geographic assessment establishes a clear understanding of the Coastal Bend region�s 
physical and jurisdictional landscape. The maps and methodologies described in this 
chapter support the identification of transportation needs and service gaps in Chapter 6. By 
documenting the region�s key destinations, boundaries, and service areas, this chapter 
provides a foundation for informed decision-making and the development of coordinated 
strategies to improve mobility across the region. 
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Chapter 4 Demographic Assessment 
 

These demographic analyses align with the statewide plan’s emphasis on understanding the 
mobility needs of seniors, individuals with disabilities, veterans, youth, and low‑income 
households. 

4.1 Introduction 

This chapter provides a demographic overview of the Coastal Bend region to support the 
identification of populations most reliant on public and human service transportation. 
Understanding demographic trends, population concentrations, and characteristics of 
transit-dependent groups is essential for assessing mobility needs and informing 
coordinated transportation strategies. The demographic assessment also ensures 
compliance with federal and state requirements for meaningful participation from seniors, 
individuals with disabilities, low-income households, veterans, youths, and residents with 
limited English proficiency. 

 

4.2 Data Sources and Methodology 

Demographic data for this assessment were compiled using publicly available sources such 
as the U.S. Census Bureau�s American Community Survey (ACS), Texas Demographic Center 
projections, and other state and regional datasets. Data were reviewed at both the county 
and regional levels to identify trends, concentrations, and changes over time. Geographic 
Information Systems (GIS) tools were used to map population characteristics and highlight 
spatial patterns relevant to transportation planning. 

 

4.3 Regional Population Overview 

The Coastal Bend region includes a mixture of rural, small urban, and urban communities. 
Population distribution varies widely across the region, with the highest concentrations 
located in Nueces County, particularly in the Corpus Christi metropolitan area. Smaller cities 
such as Kingsville, Alice, Beeville, and Rockport also represent notable demographic 
centers. 

 

Population projections indicate modest growth in several counties, with continued 
urbanization around major employment, healthcare, and education hubs. Rural counties are 
projected to experience slower growth or slight population declines, reinforcing the 
importance of reliable regional transportation options. 
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4.4 Key Demographic Groups 

The demographic analysis focuses on populations identified in federal and state guidance as 
transit-dependent or mobility-challenged. These include: 

 

4.4.1 Seniors (Age 65+) 

The region has a growing senior population that often requires accessible, reliable 
transportation for medical appointments, shopping, and social activities. Some counties, 
such as Aransas, Refugio, and Live Oak, have higher concentrations of older adults. 

 

4.4.2 Individuals with Disabilities 

Individuals with disabilities represent a significant portion of the region�s population and 
often experience barriers to mobility. Disabilities may include physical, sensory, cognitive, 
or mobility impairments that impact access to traditional transportation services. 

 

4.4.3 Low-Income Households 

Many residents live below the federal poverty level or experience economic hardship that 
limits access to personal vehicles. Low-income communities often rely on public or human 
service transportation for work, education, healthcare, and daily necessities. 

 

4.4.4 Veterans 

The Coastal Bend has a strong population of veterans, particularly in counties with major 
military installations or veteran service organizations. Veterans may require specialized 
transportation to access medical services, employment, and veteran support programs. 

 

4.4.5 Youth (Under Age 18) 

Youth populations contribute to transportation demand for education, employment 
training, and recreational activities. Availability of safe and reliable transit can enhance 
access to opportunities for young residents. 
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4.4.6 Limited English Proficiency (LEP) Residents 

Individuals with limited English proficiency often depend on multilingual outreach and 
accessible transit information. Some counties have higher concentrations of LEP residents, 
influencing communication and service delivery strategies. 

 

4.4.7 Zero-Vehicle Households 

Households without access to an automobile represent a critical population for transit 
planning. These households rely heavily on public transportation, rideshare programs, and 
community mobility services. 

 

4.5 Demographic Mapping and Analysis 

GIS-based maps highlight concentrations of target populations across the region. These 
maps will be included in the full RPTCP and will display: 

- Population density 

- Senior population distribution 

- Disability prevalence 

- Household income levels 

- LEP populations by census tract 

- Vehicle ownership levels 

 

Maps help identify geographic areas with high transportation need and support the 
development of the Transportation Needs Index discussed in Chapter 6. 

 

4.6 Population Trends and Implications for Transportation 

Key demographic trends influencing transportation planning include: 

- An aging population requiring accessible and specialized transportation services. 

- Persistent economic disparities that increase dependence on publicly funded mobility 
options. 
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- Geographic isolation in rural counties that limits access to essential services. 

- Growing demand for cross-county and regional transportation connections. 

- Increased need for flexible, demand-response, and technology-enabled transportation. 

 

These trends highlight the importance of continued investment in coordinated 
transportation services to meet the evolving mobility needs of the region. 

 

4.7 Summary 

The demographic characteristics of the Coastal Bend region demonstrate a clear need for 
coordinated transportation strategies that support vulnerable and transit-dependent 
populations. Understanding where these populations live, their transportation barriers, and 
demographic trends provides the foundation for the needs assessment in Chapter 6 and the 
development of goals and strategies in Chapter 7. These population patterns will directly 
shape 5310 project categories (e.g., ADA‑beyond service, mobility management, accessible 
vehicle capital) and 5311 rural service strategies (e.g., operations, medical trips, regional 
connections) developed in Chapters 7–8. 
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Chapter 5 Transportation Services Assessment 
 

This inventory supports TxDOT’s statewide objectives to document transportation 
resources, identify coordination opportunities, and enhance service efficiency across 
regions. 

5.1 Introduction 

This chapter provides an overview of the transportation services operating within the 
Coastal Bend region. The assessment documents public, nonprofit, and private 
transportation providers; mobility management programs; available service modes; fleet 
characteristics; technology systems; and existing levels of coordination. Where applicable, 
TxDOT (rural/small urban) and CCRTA (UZA 5310) serve as direct/designated recipients, 
with local agencies participating as subrecipients through competitive calls or formula 
processes. This information establishes the foundation for identifying unmet needs and 
opportunities to enhance mobility for seniors, individuals with disabilities, low-income 
residents, veterans, youth, zero-vehicle households, and other transit-dependent 
populations. 

 

5.2 Purpose of the Transportation Services Assessment 

The transportation services assessment serves several critical functions: 

- Establishes a comprehensive understanding of regional transportation resources. 

- Identifies service gaps, duplications, and areas where coordination may improve 
efficiency. 

- Documents service policies, eligibility rules, operating characteristics, and technology. 

- Informs the development of coordinated strategies in Chapter 7. 

 

5.3 Provider Categories 

Transportation providers in the Coastal Bend region fall into five general categories: 

- Public transportation providers 

- Municipal transportation programs 

- Human service agencies 

- Nonprofit community-based organizations 
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- Private for-profit carriers 

 

Each provider offers unique services, policies, and geographic coverage areas. Provider data 
were gathered through surveys, interviews, publicly available information, and outreach 
conducted as part of the RPTCP process. 

 

5.4 Transportation Provider Profiles 

Transportation provider profiles document the following information for each organization: 

- General organization information 

- Types of services and modes offered 

- Service areas and hours of operation 

- Rider eligibility and trip purpose restrictions 

- Fare structures and booking policies 

- Driver training requirements 

- Ridership and operational statistics 

- Fleet inventory and vehicle accessibility 

- Technology systems used for dispatching, scheduling, and customer information 

- Existing coordination activities and opportunities for partnership 

 

These profiles will be included in the appendices of the full RPTCP. 

 

5.5 Service Modes and Models 

The Coastal Bend region includes a variety of transportation modes, such as: 

- Fixed-route bus services 

- ADA complementary paratransit 

- General demand-response/dial-a-ride 

- Microtransit 
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- Volunteer driver programs 

- Vanpools 

- Taxi and rideshare partnerships 

- Intercity bus connections 

 

Each mode provides different benefits depending on population density, trip purposes, and 
the needs of transit-dependent riders. 

 

5.6 Mobility Management Services and Programs 

Mobility management programs support coordinated transportation by providing: 

- One-call/one-click information and referral systems 

- Driver and passenger training programs 

- Outreach and travel training 

- Coordination of ride scheduling across multiple providers 

- Joint marketing and public information initiatives 

 

These programs help streamline services and reduce confusion for users navigating 
multiple transportation options. 

 

5.7 Vehicle Inventory and Utilization 

An accurate vehicle inventory provides insight into available capacity, ADA-accessible 
vehicles, and potential opportunities for resource sharing. 

Information collected includes: 

- Number and type of vehicles 

- Age, mileage, and accessibility features 

- Hours in service and utilization rates 

- Providers� reliance on nondedicated service providers 
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This information helps identify areas where fleet expansion or replacement may be needed. 

 

5.8 Technology Systems Assessment 

The assessment identified the use of technology systems across providers, including: 

- Scheduling and dispatch software 

- GPS and fleet tracking 

- Mobile applications for rider communication 

- Use of GTFS or GTFS-Flex data 

- Electronic fare systems 

 

Technology integration plays a key role in improving coordination, real-time information, 
and operational efficiency. 

 

5.9 Existing Coordination Activities 

Providers participate in coordination activities such as: 

- Sharing trips when capacity allows 

- Joint training or procurement 

- Cross-agency referrals 

- Participation in RCC meetings 

 

These existing activities form a starting point for developing more robust regional 
strategies. 

 

5.10 Summary 

The transportation services assessment demonstrates that the Coastal Bend region has a 
diverse array of transportation providers and service types. However, variations in service 
hours, geographic coverage, eligibility restrictions, and fleet capacities highlight the need 
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for enhanced coordination. These findings directly inform the unmet needs analysis in 
Chapter 6. 
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Chapter 6 Transportation Needs and Gaps Assessment 
 

The needs identified in this chapter are consistent with statewide priorities for improving 
access to medical care, employment, education, and essential services in both rural and 
urbanized areas. 

6.1 Introduction 

This chapter synthesizes the findings from the geographic, demographic, transportation 
provider, and public engagement assessments to identify unmet transportation needs 
across the Coastal Bend region. The analysis reflects data from transportation provider 
surveys, one-on-one stakeholder interviews, public surveys, RCC discussions, and GIS-based 
mapping. It forms the foundation for prioritizing needs and developing coordinated 
strategies in subsequent chapters. 

 

6.2 Purpose of the Needs and Gaps Assessment 

The Transportation Needs and Gaps Assessment aims to: 

- Identify unmet transportation needs experienced by seniors, individuals with disabilities, 
low-income households, veterans, youth, and other vulnerable populations. 

- Understand where, when, and why transportation services are insufficient or unavailable. 

- Highlight geographic and demographic areas of high need using data-driven and 
community-informed methods. 

- Provide a clear basis for prioritizing improvements and developing coordination 
strategies. 

 

6.3 Methodology 

The assessment draws on multiple data sources including: 

- GIS mapping to identify areas with high concentrations of target populations. 

- Provider service area maps to compare service coverage with community needs. 

- Public and stakeholder engagement feedback. 

- Results from the transportation provider survey highlighting capacity constraints, unmet 
trip requests, and operational challenges. 

- Trip generators and origin-destination patterns. 
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This multi-source approach ensures that both qualitative and quantitative factors 
contribute to the identification of unmet needs. 

 

6.4 Identified Transportation Needs 

Key transportation needs identified during the planning process include: 

 

6.4.1 Expanded Service Hours 

Many residents indicated the need for: 

- Evening and late-night service, especially for shift workers. 

- Weekend transportation to essential services such as dialysis, medical care, and 
employment. 

 

6.4.2 Cross-County and Regional Trip Options 

Several counties lack services that connect to: 

- Major medical facilities in Corpus Christi. 

- Employment centers located outside the rider's county of residence. 

- Regional education and workforce training facilities. 

 

6.4.3 Medical and Dialysis Transportation 

A high proportion of unmet needs relate to access to: 

- Dialysis appointments requiring consistent, reliable transportation. 

- Specialty medical services not available in rural counties. 

 

6.4.4 Transportation for Employment and Training 

Stakeholders and survey participants noted barriers to accessing: 

- Shift work opportunities. 
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- Training or certification programs. 

- Job centers in Corpus Christi, Alice, Kingsville, and Beeville. 

 

6.4.5 Accessible Transportation for Individuals with Disabilities 

Needs identified include: 

- More ADA-accessible vehicles in rural areas. 

- Greater availability of demand-response services for mobility-impaired individuals. 

- Improved driver training for ADA-related assistance. 

 

6.4.6 Transportation for Seniors 

Key needs include: 

- Transportation for grocery shopping, medical appointments, and social activities. 

- Assistance with boarding, carrying items, and door-to-door or door-through-door service. 

 

6.4.7 Limited English Proficiency (LEP) Needs 

Residents with limited English proficiency identified barriers such as: 

- Lack of translated service materials. 

- Need for bilingual drivers or customer service staff. 

 

6.4.8 Cost Barriers 

Some providers reported service affordability challenges for low-income riders, particularly 
for: 

- Cross-county trips. 

- Specialized medical trips. 

 

6.5 Service Gaps 
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Key service gaps identified in the analysis include: 

 

6.5.1 Geographic Gaps 

Several rural counties lack sufficient transportation services covering: 

- Low-density residential areas. 

- Long-distance trips to medical centers. 

- Outlying communities not served by fixed routes. 

 

6.5.2 Temporal Gaps 

Service gaps were identified during: 

- Early morning and late evening hours. 

- Weekends and holidays. 

 

6.5.3 Capacity Gaps 

Provider data indicated: 

- High trip denial rates during peak service times. 

- Limited fleet sizes, especially ADA-accessible vehicles. 

- Driver shortages affecting service delivery. 

 

6.5.4 Coordination Gaps 

Opportunities exist to improve: 

- Cross-agency scheduling and dispatch. 

- Shared use of vehicles during off-peak times. 

- Communication and referrals between providers. 

 

6.6 Transportation Needs Index (TNI) 
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A Transportation Needs Index (TNI) was developed using GIS to combine key demographic 
variables such as: 

- Senior population density. 

- Disability prevalence. 

- Low-income household rates. 

- Limited English proficiency populations. 

- Zero-vehicle households. 

 

The TNI identifies census tracts where transportation challenges are most acute, supporting 
prioritization of resources. 

 

6.7 Prioritization of Unmet Needs 

The RCC reviewed the identified unmet needs during its meetings on September 3 and 
October 9, 2025. A structured prioritization process ranked needs based on factors such as: 

- Regional impact. 

- Severity of unmet need. 

- Equity considerations. 

- Provider capacity constraints. 

- Level of public demand. 

 

High-priority needs identified include: 

- Service for dialysis and medical care. 

- Cross-county transportation for employment and training. 

- ADA-accessible services in rural areas. 

- Evening and weekend transportation. 
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6.8 Summary 

This chapter documents extensive unmet transportation needs that affect transit-
dependent groups across the Coastal Bend region. These needs, validated through both data 
and community input, form the basis for developing targeted goals and strategies in Chapter 
7.  Chapters 7–8 of the final RPTCP, CBCOG and the RCC will convert these needs into 
coordinated strategies and prioritized, fundable project categories aligned with FTA Section 
5310 and Section 5311 eligibility. In Chapters 7–8 of the final RPTCP, CBCOG and the RCC 
will convert these needs into coordinated strategies and prioritized, fundable project 
categories that align with FTA Section 5310 and Section 5311 eligibility. 
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