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Executive Board Meeting Agenda
September 3, 2026
11:30 AM

Coastal Bend Council of Governments
John Buckner Conference Room
2910 Leopard Street

Corpus Christi, TX 78408
1. Callto Order Commissioner Schultz, Board Chairman
2. Roll Call Emily Martinez, Executive Director
3. Approval of June 10, 2026, Meeting Minutes Commissioner Schultz, Board Chairman

4. Discussion and Possible Action on
EDA Grant Application Emily Martinez, Executive Director

5. Discussion and Possible Action on

Contract for Building Emily Martinez, Executive Director

6. Executive Director’s Report Emily Martinez, Executive Director

IMPORTANT DATES:

CBCOG Office Closed — Labor Day Holiday September 7, 2026

Board of Directors Meeting October 29, 2026

CBCOG Office Closed — Veterans Day Holiday November 11, 2026

CBCOG Office Closed — Thanksgiving Day Holiday November 26, 2026

CBCOG Office Closed — Thanksgiving Friday Holiday November 27, 2026

Tentative Executive Board Meeting December 3, 2026

Board of Directors Meeting December 10, 2026

CBCOG Office Closed — Christmas Eve Day Holiday December 24, 2026

CBCOG Office Closed — Christmas Day Holiday December 25, 2026



