
 

 
Board of Directors Meeting Agenda 

2910 Leopard Street – John Buckner Conference Room 
Corpus Christi, Texas 78408 

 
Teams Meeting Link: 

 
Join the Microsoft Teams Meeting Now 

Meeting ID: 280 192 016 754 38 
Passcode: 9Nz2DF3b 

 
October 29, 2026, at 2:00 PM 

 
Pursuant to Texas Government Code section 551.127 which states a governmental body that extends into 
three or more counties may meet by videoconference call only if the member of the governmental body 
presiding over the meeting is physically present at the location of the meeting. The Honorable Charles C. 
Schultz, Kleberg County Commissioner, Chairman, will be present at the meeting. Board members or 
members of the public may attend the meeting online using the link below. This link may also be found on 
the website at https://www.coastalbendcog.org/ 
 

1. Pledge of Allegiance 
 

2. Call to Order, Quorum Determination……………………………………………………………………4-5 
 

3. Public Comment 
 

4. Approval of June 25, 2026, Board of Directors Meeting Minutes…………………………………...6-17 
 

5. Treasurer’s Report 
a. Cash Report – June 2026…………………………………………………………………………18-32 
b. Cash Report – July 2026………………………………………………………………………….33-45 
c. Cash Report – August 2026……………………………………………………………………....46-60 
d. Cash Report – September 2026………………………………………………………………….61-72 

 
6. Discussion and Possible Action Items 

a. Resolution 4142 Approving Title VI Plan for Coastal Bend Council of Governments (CBCOG) 
with the Texas Department of Transportation (TxDOT): Mary Afuso………………………...73-75 
 
Supporting Document: 2026-2029 CBCOG Title VI Plan 

 
b. Resolution 4143 of the Board of Directors of the Coastal Bend Council of Governments 

Adopting the 2026-2031 Regional Coordinated Transportation Plan: Mary Afuso…………76-79 
 

Supporting Document: 2026-2031 Regional Public Transportation Coordination Plan 
 
 
 

(cont. page 2) 
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c. Resolution 4144 Approving the Comprehensively Reviewed and Updated Advisory Council on 
Aging (ACOA) Bylaws, Including Revisions to Member Term Limits, Meeting Frequency, 
Online Participation, and Membership Roles: Amy Kiddy Villarreal……………………….....80-88 

 
7. Consent Item 

a. Resolution 4145 Designating Authorized Signatories for Contractual Documents and 
Documents for Requesting Funds Pertaining to the Texas General Land Office Community 
Development Block Grant-Mitigation (CDBG-MIT) Resilient Communities Program Contract 
Number 23-160-249-F770: Mary Afuso……………………………………………………..…..89-93 
 

b. Resolution 4146 Designating Authorized Signatories for Contractual Documents and 
Documents for Requesting Funds Pertaining to the Texas General Land Office Community 
Development Block Grant-Mitigation (CDBG-MIT) Resilient Communities Program Contract 
Number 23-160-249-F934: Mary Afuso………………………………………………………….94-96 

 
c. Resolution 4147 Determining Signatory Authority for Coastal Bend Council of Governments 

(CBCOG) with the Texas Department of Transportation (TxDOT): Mary Afuso…………..97-100 
 
d. Natural Resources Advisory Committee: Sal Ochoa………………………………………..101-102 

 
8. Chairman’s Report 

 
9. Executive Director’s Report 

 
10. Information Items/Presentations 

 
11. Approval of Treasurer’s Report 

 
12. Announcements  

 
13. Adjourn 
 

IMPORTANT DATES: 
CBCOG Office Closed – Veterans Day Holiday   November 11, 2026 
Budget Committee Meeting     November 5, 2026 
Budget Committee Meeting     November 19, 2026 
CBCOG Office Closed – Thanksgiving Day Holiday   November 26, 2026 
CBCOG Office Closed – Thanksgiving Friday Holiday   November 27, 2026 
Executive Board Meeting                December 3, 2026 
Board of Directors Meeting                     December 10, 2026 
CBCOG Office Closed – Christmas Eve Day Holiday   December 24, 2026 
CBCOG Office Closed – Christmas Day Holiday   December 25, 2026 

Executive Session Disclosure Statement: The Board of Directors reserves the right to adjourn into executive 
session at any time during the course of the meeting to discuss any item listed on this agenda as authorized by 
Chapter 551 of the Texas Government Code, including but not necessarily limited to §551.071 (Consultation with 
Attorney), §551.072 (Deliberations regarding Real Property), §551.073 (Deliberations regarding Gifts and 
Donations), §551.074 (Personnel Matters), §551.076 (Deliberations regarding Security Devices). 



Board of Directors Agenda 
October 29, 2026 
 

3 
 

1. Public Comment Procedures: Citizens may address the Board of Directors concerning any issue 
posted on the agenda for the meeting. All Public Comments shall be subject to the following: 

 
a. All individuals desiring to make a public comment should identify themselves before providing 

public comment. 
 
b. All public comments shall be made in relation to the posted agenda item. 
 
c. Each speaker will receive three minutes, and no portion of a speaker’s allotted time may be 

given (assigned, relinquished, or donated) to another speaker.  
 
d. The Board Chairman shall follow the order of persons wishing to speak as listed on the sign-up 

sheet; and 
 
e. The Board Chairman, with the consent of the Board of Directors, may add additional 

procedures or limitations and may alter these procedures depending on the circumstances in 
order to facilitate the orderly conduct of Board business at the meeting. 

 
2. Public Notice: This notice complies with Texas Government Code Chapter 551, Open Meetings 

Act, Section 551.041 (Notice of Meeting Requirements); Section 551.043 (Time and Accessibility of 
Notice Requirements); Section 551.053 (Notice of Requirements of a Political Subdivision 
Extending into three or more counties): and Section 551.127 (Videoconference Call). The notice 
has been posted at least 72 hours before the scheduled time of meeting on the website of the 
Coastal Bend Council of Governments at https://www.coastalbendcog.org/ 
 

3. Individuals with Disabilities/Special Needs: If you plan to attend this public meeting and you 
have a disability or special need that requires special arrangements at the meeting, please contact 
the Coastal Bend Council of Governments (CBCOG) offices at (361) 883-5743 at least 48 hours 
before the scheduled meeting in order for reasonable accommodations to be arranged. 
 

4. Posted Thursday, October 22, 2026, at 10:00 a.m., 2910 Leopard Street, Corpus Christi, 
Texas. 

 
 

https://www.coastalbendcog.org/


       

 
 

 

 
Board of Directors Meeting 

Roll Call Roster 
October 29, 2026 

2:00 PM 
(39 = Quorum) 

 
____ Commissioner Chuck Schultz, Chairman 
 
____ Judge Pete Trevino, 1st Vice Chair 
 
____ Judge Connie Scott, 2nd Vice Chair 
 
____ Peter Collins, Secretary 
 
____ Mayor Joann Ehmann, Treasurer 
 
____ Judge George P. Morrill III, Past Chairman 
 
____ Mayor Pedro Oscar Adame  
 
____ City Commissioner Norma Alvarez  
 
____ Kathy Ard-Blattner  
 
____ Roland Barrera 
 
____ Mayor Estella Boyes  
 
____ Judge Charles Burns 
 
____ Sylvia Campos 
 
____ Judge Arnoldo Cantu 
 
____ Cyndi Carrasco 
 
____ Mayor Cynthia Carrasco 
 
____ Commissioner Leslie “Bubba Casterline  
 
____ Commissioner Brent Chesney 
 
____ Melanie Cooper 
 
____ Scott Cross 

____ Cedric W. Davis, Sr.  
 
____ Juan De La Cerda 
 
____ Commissioner Dennis DeWitt 
 
____ Michael Dice 
 
____ Mayor Wanda Dukes 
 
____ Darrell Earwood 
 
____ Michael Esparza 
 
____ Timothy Everest 
 
____ Frances Garcia  
 
____ Gabby Garcia 
 
____ Judge Ray A. Garza  
 
____ Commissioner Ruben Gonzales  
 
____ Commissioner Joe A. Gonzalez 
 
____ Mayor Mark Gonzalez 
 
____ Commissioner Wicho Gonzalez 
 
____ Mayor John Green  
 
____ Deanna “Dee” Hawkins  
 
____ Gil Hernandez 
 
____ Lisa Hernandez 
 
____ Edward Herrera 
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____ Mayor John Howard  
 
____ Mayor Tim Jayroe 
 
____ Mary Juarez 
 
____ Judge David Krebs 
 
____ Mayor Sally Lichtenberger 
 
____ Judge James Liska 
 
____ Mayor Noel Barrera Lopez  
 
____ Commissioner John Marez 
 
____ Mayor Felipe Martinez 
 
____ Mayor Martin Martinez, Jr. 
 
____ Grayson Meyer 
 
____ Alonzo Molina 
 
____ Mayor Wendy Moore 
 
____ Mayor Kimberly Moreno 
 
____ Maryann Paymiyer 
 
____ Kaylynn Paxson 
 
____ Juan Pimentel 
 
____ Judge Jhiela “Gigi” Poynter 
 
 

 
 
 
____ Commissioner Mike Pusley 
 
____ Ruben Ramirez 
 
____ Judge Eric Ramos 
 
____ Esteban Ramos 
 
____ Mayor Kay Roach 
 
____ Michael Robinson 
 
____ Michael Rodriguez 
 
____ Mayor Ramiro Saenz 
 
____ Constance P. Sanchez 
 
____ Mayor Sharon Scott 
 
____ Ryan Skrobarczyk 
 
____ Mayor Shannon Smith  
 
____ Charlie Sosa 
 
____ Mayor Mary Speidel 
 
____ Isabel M. Trevino 
 
____ Nathaniel Valverde 
 
____ Todd Wright 
 
____ Commissioner William “Ski” Zagorski, Sr. 
 
 

 
 
 
 
 
 
 

5



 
 

MEETING MINUTES 
Coastal Bend Council of Governments – Board of Directors Meeting 

2910 Leopard Street – John Buckner Conference Room 
  Corpus Christi, Texas 
 

Microsoft Teams Meeting 
Join the Microsoft Teams Meeting Now 

 
Meeting ID: 287 485 408 768 57 

Passcode: fG7Hd7Vo 
 

Thursday, June 25, 2026 – 2:00 pm 
 
The meeting of the Board of Directors of the Coastal Bend Council of Governments was held at 2:00 pm on 
Thursday, June 25, 2026. This meeting was held in hybrid format by videoconference pursuant to Texas 
Government Code Section 551.127 which states a governmental body that extends into three or more 
counties may meet by videoconference call only if the member of the governmental body presiding over the 
meeting is physically present at the location of the meeting. The Honorable Charles C. Schultz, 
Commissioner, Kleberg County, Chairman, was present at the meeting. Board members and individuals 
from the public who desired to attend in person, accessed the meeting at 2910 Leopard Street, Corpus 
Christi, Texas. 
 
Please see below and the attached document for a list of Board members who attended the June 25, 2026, 
Board of Directors Meeting. 
 
Board Members 
Present 

Commissioner Chuck C. Schultz, Chairman; Kleberg 
County 

Mayor John Howard; City of Agua Dulce 

Commissioner Norma Alvarez; City of Kingsville Mayor Tim Jayroe; City of Rockport 
Mayor Estella Boyes; City of Gregory  Judge David Krebs; San Patricio County 
Judge Charles Burns; Kenedy County Alonzo Molina; City of Taft 
Sylvia Campos; City of Corpus Christi Mayor Wendy Moore; City of Port Aransas 
Mayor Cynthia Carrasco; City of Alice Maryann Paymiyer; City of Fulton 
Commissioner Leslie Casterline; Aransas County Kaylynn Paxson; City of Corpus Christi 
Peter Collins; City of Corpus Christi Judge Jhiela “Gigi” Poynter; Refugio County 
Melanie Cooper; San Patricio County Ruben Ramirez; City of Falfurrias 
Juan De La Cerda; Nueces County Judge Eric Ramos; Brooks County 
Commissioner Dennis DeWitt; Bee County Esteban Ramos; City of Corpus Christi 
Michael Dice; City of Corpus Christi Michael Robinson; Nueces County 
Mayor JoAnn Ehmann; City of Ingleside on the Bay Mayor Ramiro Saenz; City of Benavides 
Timothy Everest; Nueces County Constance P. Sanchez; Nueces County 
Judge Ray A. Garza; Aransas County Judge Connie Scott; Nueces County 
Commissioner Ruben Gonzales; San Patricio County Ryan Skrobarczyk; City of Corpus Christi 
Commissioner Wicho Gonzalez; Jim Wells County Mayor Shannan Smith; City of Lake City 
Deanna Hawkins; Nueces County Isabel M. Trevino; Jim Wells County 
Gil Hernandez; City of Corpus Christi Judge Pedro “Pete” Trevino, Jr.; Jim Wells County 
Lisa Hernandez; City of Odem  
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Absent 
Mayor Pedro Oscar Adame; City of Ingleside Judge James Liska; Live Oak County 
Kathy Ard-Blattner; Nueces County Mayor Noel Barrera Lopez; City of Bishop 
Roland Barrera; City of Corpus Christi Commissioner John Marez; Nueces County 
Judge Arnoldo Cantu; Duval County Mayor Felipe Martinez; City of Three Rivers 
Cyndi Carrasco; City of Beeville Mayor Martin Martinez, Jr.; City of Freer 
Commissioner Brent Chesney; Nueces County Grayson Meyer; Nueces County 
Scott Cross; Nueces County Judge George “Trace” Morrill, III; Bee County 
Cedric W. Davis, Sr.; City of Mathis Mayor Idolina Perez; City of Premont 
Mayor Wanda Dukes; Town of Refugio Juan Pimentel; Nueces County 
Darrell Earwood; Nueces County Commissioner Mike Pusley; Nueces County 
Michael Esparza; City of Alice Mayor Kay Roach; Town of Woodsboro 
Frances Garcia; Kleberg County  Michael Rodriguez; City of Corpus Christi 
Gabby Garcia; City of Robstown Mayor Sharon Scott; Town of Bayside 
Commissioner Joe A. Gonzalez; Nueces County  Charlie Sosa; City of Kingsville 
Mayor Mark Gonzalez; City of Driscoll Mayor Mary Speidel; City of Sinton 
Mayor John Green; City of Portland Nathaniel Valverde; City of George West 
Edward Herrera; Nueces County Todd Wright; City of Orange Grove 
Mary Juarez; City of Aransas Pass Commissioner William “Ski” Zagorski, Sr.; San Patricio 

County 
Mayor Sally Lichtenberger; City of San Diego  

 
Alternate Members 
Present 

Commissioner Leo Alarcon; City of Kingsville Sony Peronel; City of Corpus Christi 
Mayor Martin Cabrera; City of Falfurrias Commissioner Joe Recio; Kenedy County 
Sandra Haley; Town of Bayside John Sutton; City of Portland 
Salome “Sal” Hernandez; City of Aransas Pass  

 
Absent 

Jason Alaniz; City of Corpus Christi Dora Paiz; Duval County 
Gabriel Anzaldua; City of Alice David Parsons; City of Port Aransas 
Desiree Canchola; City of Alice Kenneth Priddy; City of Lake City 
Mayor Elida Castillo; City of Taft Benny Puente, Jr.; City of Beeville 
Mayor Kelli Cole; City of Fulton Darrell Pullin; City of George West 
Tom Daley; City of Ingleside on the Bay Commissioner Pat Rousseau; Aransas County 
Gary Davis; San Patricio County Mayor Mary Ann Saenz; City of Robstown 
Christopher Dorsey; San Patricio County Commissioner Nora Salinas; Brooks County 
Commissioner Robert Dupnik; Aransas County Dahlia Smith; Town of Woodsboro 
Rolando M. Flores, III; City of Freer Blyth Swartsfager; City of Gregory 
Roberto Garcia; City of Benavides Linda Timmerman; City of Ingleside 
Hector Hinojosa; City of Kingsville Ixtlazihuatl “Lala” Vasquez; Town of Refugio 
John Hobson; City of Sinton Mayor Ciriaco “Ciri” Villarreal, Jr.; City of Mathis 
Commissioner Kristofer Linney; Bee County  Commissioner Mitchell Williams; Live Oak County 
Judge Rudy Madrid; Kleberg County Lonnie Wostal; City of Orange Grove 
Mayor David Maldonado; City of Odem Commissioner Gary Wright; Refugio County 
Commissioner Tino Olivarez; Bee County  
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Associate Members 
Present                    Absent 

Rosaura Bailey – Port of Corpus Christi Authority Marcos Alaniz – Nueces County WCID No. 3 
Rebecca Klaevermann – San Patricio Municipal Water 
District 

John Chisholm – Nueces River Authority 

Joe Morales – South Texas Water Authority Robert Gonzalez – Nueces County Drainage District 
No. 2 

 Robert MacDonald – Corpus Christi MPO 
 
1. Pledge of Allegiance 

The Pledge of Allegiance was recited.  
 

2. Call to Order, Quorum Determination 
Commissioner Charles C. Schultz, Kleberg County, called the meeting to order at 2:04 p.m. Executive 
Director, Emily Martinez, confirmed a quorum. 
 

3. Public Comment 
There were no Public Comments. 

 
4. Approval of April 23, 2026, Board of Directors Meeting Minutes 

Mayor Joann Ehmann, City of Ingleside on the Bay, made a motion to approve April 23, 2026, meeting 
minutes. Judge Connie Scott, Nueces County, seconded the motion. April 23, 2026, meeting minutes 
were approved by unanimous vote. 

 
5. Treasurer’s Report 

Commissioner Charles C. Schultz, Kleberg County, presented the April 2026 – May 2026 Cash Reports. 
Judge Charles Burns, Kenedy County, made a motion to approve April 2026 – May 2026 Cash Reports. 
Commissioner Precinct 2 Dennis DeWitt, Bee County, seconded the motion. The Treasurer’s Report was 
approved by unanimous vote.  

 
6. Items Requiring Action by the Council of Governments 

a. Resolution 4139. Judge Connie Scott, Nueces County, made a motion to approve Resolution 4139. 
Judge Jhiela “Gigi” Poynter, Refugio County, seconded the motion. Resolution 4139 was approved 
by unanimous vote. 
 

b. Resolution 4140. Judge Connie Scott, Nueces County, made a motion to approve Resolution 4140. 
Judge Charles Burns, Kenedy County, seconded the motion. Resolution 4140 was approved by 
unanimous vote. 
 

c. 2025 Annual Comprehensive Financial Report (ACFR). Judge Connie Scott, Nueces County, made 
a motion to approve the 2025 ACFR. Commissioner Precinct 2 Dennis DeWitt, Bee County, 
seconded the motion. The 2025 ACFR was approved by unanimous vote. 
 

7. Consent Item 
a. Resolution 4141. Judge Connie Scott, Nueces County, made a motion to approve Resolution 4141. 

Mr. Ryan Skrobarczyk, Director of Intergovernmental Relations, City of Corpus Christi, seconded 
the motion. Resolution 4141 was approved by unanimous vote. 
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8. Executive Director’s Report 
Ms. Emily Martinez, Executive Director, Coastal Bend Council of Governments, updated the Board of 
Directors on current organizational matters and accomplishments. 

 
Meeting adjourned at 2:47 p.m. 

          
 

 ________________________________________ 
         Commissioner Charles C. Schultz, Chairman 

ATTEST: 
 
 
_________________________________________  

           Mr. Peter Collins, Secretary 
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Agenda Item 6.a. 

 

 

 

 

MEMORANDUM 

   

TO:    Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE:  October 29, 2026 

SUBJECT: Approve Updated Title VI Plan 

Summary:  TxDOT’s internal controls require a Board of Directors action to approve the 
updated Title VI plan created by Coastal Bend Council of Governments.  

Background: Coastal Bend Council of Governments has been contracting with TXDOT 
to assist regional transportation planning since April 2022. CBCOG was awarded the 
contract to conduct the Five Year Update to the Regional Coordinated Plan.  

Title VI of the Civil Rights Act of 1964 is a federal law that prohibits discrimination based 
on race, color, or national origin in any program or activity that receives federal financial 
assistance. This includes state and local governments, educational institutions, 
transportation agencies, and other organizations that receive federal funds. Title VI helps 
ensure that all individuals have equal access to services, benefits, and opportunities 
regardless of their race, color, or national origin. 

This policy was approved by this body in September of 2022.  The plan is updated every 
three years.  As condition of the contract, the updated plan must be approved by the 
board and submitted to TxDOT. 

Financial Impact: TXDOT has budgeted $140,0000 for CBCOG in FY 2026, up from 
$10,000 in 2025  
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Comprehensive Economic Development Strategy Goal or Objective: 

GOAL 2: Strengthen Resilient Infrastructure Investments; Objective 2.3: Transportation 
connectivity and mobility are enhanced 

Staff Recommendation: It’s the staff’s recommendation that the updated Title VI 
policy be approved.  
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COASTAL BEND COUNCIL OF GOVERNMENTS 

RESOLUTION NO. 4142 

A RESOLUTION APPROVING TITLE VI PLAN FOR COASTAL BEND COUNCIL OF GOVERNMENTS (CBCOG) 
WITH THE TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT) 

WHEREAS, CBCOG and TxDOT entered into an agreement for CBCOG to serve as the lead agency for 
TxDOT as approved by this body on May 20, 2022; and 

WHEREAS the partnership described herein aligns directly with the CEDS Goal 2: Strengthen Resilient 
Infrastructure Investments and Objective 2.3 Transportation connectivity and mobility are enhanced, 
adopted by this Board during the October 2021 meeting; and 

WHEREAS in accordance with 2 CFR 200.400© and FTA C 5010.1E, Ch II. Roles and Responsibilities of the 
Management Award, grantees are required to have the technical and managerial capacity to manage 
the grant; and 

WHEREAS This body adopted the original Title VI plan on September 22, 2023; and 

WHEREAS TxDOT requires CBCOG to adopt a current and compliant Title VI Plan(attached); Once 
approved, the expiration date will be three-years from board approval date; 

NOW, THEREFORE, BE IT RESOLVED, that the Coastal Bend Council of Governments adopts the attached 
Title VI Plan to be compliant with the standards set forth by TxDOT, and orders said plan to be posted on 
the CBCOG Website and made available to the public. 

Duly adopted at a meeting of the Coastal Bend Council of Governments this 29th day of October, 2026. 

 

________________________________ 
Commissioner Charles P. Schultz Chair 

ATTEST: 

 

____________________________________ 
Peter Collins, Secretary 
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MEMORANDUM 

   

TO:    Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE:  October 29, 2026 

SUBJECT: Approval of 2026–2031 Regional Coordinated Transportation Plan  

Background:  The Coastal Bend Council of Governments developed the 2026–2031 
Regional Coordinated Transportation Plan (RCTP), which identifies regional mobility 
needs, outlines strategies to improve coordination among transportation providers, and 
supports more efficient and equitable access to transportation across the Coastal Bend. 

Summary:  

Chapters 1 through 6 of the draft 2026-2031 RCTP established the foundation for the 
planning process, including the regional profile, transportation inventory, needs 
assessment, public engagement activities, and preliminary strategies. These chapters 
were reviewed with stakeholders through public meetings held in Bee, Jim Wells, 
Kleberg, and Aransas counties, as well as through more than 30 in-person interviews 
conducted across all eleven counties. Feedback from these activities informed the 
development of the plan's goals, objectives, and recommended actions. 

The final chapters of the RCTP build upon this foundation and present the 
implementation framework for the region. These chapters include: 

Chapter 7 – Goals, Objectives, and Recommended Actions: Establishes the regional 
vision for coordinated transportation and identifies priority actions to address mobility 
gaps and improve access for older adults, individuals with disabilities, low-income 
populations, veterans, and rural residents. 

Chapter 8 – Implementation Plan: Identifies lead and supporting partners, potential 
funding sources, implementation timeframes, and performance measures to track 
progress. 
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Chapter 9 – Plan Adoption and Next Steps: Outlines ongoing coordination activities, 
monitoring, future plan updates, and procedures for maintaining regional stakeholder 
engagement. 

The complete draft RCTP was available for public review and comment from September 
19, 2026, through October 19, 2026. Public comments received during this period were 
generally supportive of the plan. Stakeholders identified several minor proofreading and 
formatting corrections, which have been incorporated into the final document. No 
comments resulted in substantive or structural changes to the plan, its goals, strategies, 
or implementation approach. 

Financial Impact: No direct financial impact.   

Comprehensive Economic Development Strategy Goal or Objective: 

GOAL 2: Strengthen Resilient Infrastructure Investments; Objective 2.3: Transportation 
connectivity and mobility are enhanced 

Staff Recommendation: Approve the Regional Coordinated Plan 
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COASTAL BEND COUNCIL OF GOVERNMENTS 

RESOLUTION NO. 4143 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COASTAL BEND COUNCIL OF GOVERNMENTS 
ADOPTING THE 2026–2031 REGIONAL COORDINATED TRANSPORTATION PLAN 

WHEREAS, the Coastal Bend Council of Governments (CBCOG) serves as the regional planning 
organization for the eleven-county Coastal Bend region and works to improve transportation 
accessibility, mobility, and coordination for residents throughout the region; and 

WHEREAS CBCOG has developed the 2026–2031 Regional Coordinated Transportation Plan to identify 
unmet transportation needs, evaluate available transportation resources, establish regional 
transportation priorities, and improve coordination among public, private, and nonprofit transportation 
providers; and 

WHEREAS  the planning process included a comprehensive review of regional demographics, 
transportation services, stakeholder input, public outreach activities, and transportation needs across 
the Coastal Bend region; and 

WHEREAS, public meetings were conducted in Bee, Jim Wells, Kleberg, and Aransas Counties, and more 
than thirty stakeholder interviews were completed throughout the eleven-county region to identify 
transportation challenges and opportunities; and 

WHEREAS, the draft 2026–2031 Regional Coordinated Transportation Plan was made available for public 
review and comment from September 19, 2026, through October 19, 2026; and 

WHEREAS, public comments received during the review period resulted only in minor proofreading and 
formatting corrections, and no substantive changes to the goals, strategies, recommendations, or 
implementation framework of the plan were required; and 

WHEREAS, the completed 2026–2031 Regional Coordinated Transportation Plan provides a framework 
for improving transportation access and mobility for older adults, individuals with disabilities, low-
income populations, veterans, and rural residents while supporting regional coordination and future 
transportation investments; and 

WHEREAS, adoption of the 2026–2031 Regional Coordinated Transportation Plan will position the 
region to pursue funding opportunities and implement transportation improvements identified through 
the planning process. 

WHEREAS the plan described herein aligns directly with the CEDS Goal 1: Sustainable Infrastructure and 
Objective 2.3 — Improve workforce retention through housing, transportation, and quality of life 
investment, adopted by this Board during the April, 2026 meeting; and 

WHEREAS TxDOT requires formal adoption of this plan by the Board of Directors;  
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NOW, THEREFORE, BE IT RESOLVED, that 

Section 1. The Board of Directors hereby adopts the 2026–2031 Regional Coordinated Transportation 
Plan as the official coordinated public transit-human services transportation plan for the Coastal Bend 
region. 

Section 2. The Board authorizes CBCOG staff to submit the adopted plan and all related documentation 
to the Texas Department of Transportation and other applicable agencies as required. 

Section 3. The Board authorizes CBCOG staff to undertake activities necessary to implement the 
strategies, recommendations, and coordination efforts identified in the plan and to pursue funding 
opportunities that support its goals and objectives. 

Section 4. This Resolution shall become effective immediately upon its adoption. 

Duly adopted at a meeting of the Coastal Bend Council of Governments this 29th day of October, 2026. 

 

 

_________________________________ 
Commissioner Charles Schultz, Chair 

ATTEST: 

 

____________________________________ 
Peter Collins, Secretary 
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MEMORANDUM 

   

TO:    Board Members of the Coastal Bend Council of Governments 

FROM:  Amy Kiddy Villarreal, Director AAA/ADRC  

DATE:  October 29, 2026 

SUBJECT:      ACOA Bylaw Revisions 

Summary:   

ACOA bylaws were reviewed and amended by the ACOA Committee changing terms to 4 
years from 5 and agreeing to meet at least once every other month. All other changes 
are provided in the attached Bylaw draft document.  

Background:  

The ACOA bylaws were identified for formal review, and proposed amendments were 
developed for council consideration. ACOA members met during a working lunch on 
September 21, 2026, to review the proposed changes. Staff presented the amendments, 
responded to questions, and advanced the item to the full council for discussion and 
possible action. 

Financial Impact: None.  

Staff Recommendation: ACOA Committee recommends the approval of the amended 
ACOA bylaws. 
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COASTAL BEND COUNCIL OF GOVERNMENTS 

RESOLUTION NO. 4144 

A RESOLUTION APPROVING THE COMPREHENSIVELY REVIEWED AND UPDATED 
ADVISORY COUNCIL ON AGING (ACOA) BYLAWS, INCLUDING REVISIONS TO MEMBER 

TERM LIMITS, MEETING FREQUENCY, ONLINE PARTICIPATION, AND MEMBERSHIP 
ROLES. 

WHEREAS, the Coastal Bend Council of Governments serves as the designated Area Agency on Aging 
for the Coastal Bend region and maintains an Advisory Council on Aging (ACoA) in accordance with the 
Older Americans Act and applicable state requirements; and 

WHEREAS, the Advisory Council on Aging provides input regarding the planning, development, 
coordination, and evaluation of services and programs affecting older adults, family caregivers, and 
individuals with disabilities throughout the Coastal Bend region; and 

WHEREAS, the Advisory Council on Aging has completed a comprehensive review and update of its 
bylaws to support effective governance, membership engagement, succession planning, and representation of 
the diverse populations and geographic areas within the service region; and 

WHEREAS, the updated bylaws include a change in member term limits from two (2) five-year terms to 
two (2) four-year terms and establish that the Advisory Council on Aging shall meet every other month; and 

WHEREAS, additional articles were added or amended to clarify online participation, membership 
roles, and other provisions governing council operations; and 

WHEREAS, the Advisory Council on Aging recommends approval of the comprehensively reviewed 
and updated bylaws in their entirety, including the revised member term limits, every-other-month meeting 
schedule, and articles added or amended to clarify online participation, membership roles, and council 
operations; 

NOW, THEREFORE, BE IT RESOLVED, that the Coastal Bend Council of Governments approves 
the comprehensively reviewed and updated Advisory Council on Aging Bylaws in their entirety, including the 
change from two (2) five-year member terms to two (2) four-year member terms, meetings every other month, 
and articles added or amended to clarify online participation, membership roles, and council operations. 

BE IT FURTHER RESOLVED, that the approved bylaws shall supersede all previous versions of the 
Advisory Council on Aging Bylaws and shall remain in effect until amended by subsequent action of the 
Coastal Bend Council of Governments. 

Duly adopted at a meeting of the Coastal Bend Council of Governments this ____ day of __________, 
2026. 

ATTEST:  

 
____________________________________ 

 
____________________________________ 

Emily Martinez, Executive Director Commissioner Charles C. Schultz, Chairman 
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COASTAL BEND COUNCIL OF GOVERNMENTS 
ADVISORY COUNCIL ON AGING (ACOA) BYLAWS 

Last Approved Revision – May 30,2008 
 
 

ARTICLE I – NAME 
 
The name of this council shall be the Coastal Bend Advisory Council on Aging (ACOA). 

 
ARTICLE II - AUTHORITY 

 
The creation and operation of the Coastal Bend Advisory Council on Aging, a committee of the Coastal Bend Council 
of Governments, is authorized by Resolution No. 234 of the CBCOG, adopted February 22, 1974, and by the Older 
Americans Act of 1965, as amended, including Section 306(a)(6)(D), together with applicable federal regulations 
governing area agency advisory councils. 

 
ARTICLE III – PURPOSE 
 
The purpose of this Council shall be to: 

 
1. Promote the interests of people over the age of 60 and; 

 
2. Advise the CBCOG’s Aging Services Department, Area Agency on Aging-Coastal Bend (AAACB), on the 

development and administration of the Area Plan; ensuring the Area Plan is available to older individuals, 
families, their caregivers, service providers, and the general public; conducting public hearings; representing 
the interests of older individuals and family caregivers; and to review and comment on local policies, 
programs, and actions that affect older individuals and family caregivers; 
 

3. To cooperate with appropriate state, local, federal, private and public agencies; and such other agencies as 
may be deemed resourceful, in bringing prioritized needs and resources together through the coordinating 
and planning activities in the design of the Area Plan; 
 

4. Review and comment on the implementation of the Area Plan for Programs on Aging after official acceptance 
by the CBCOG, and provide advisory recommendations to the AAACB regarding administration, coordination, 
and responsiveness of services under the Area Plan; 
 

5. To perform review-and-comment functions, when such action is deemed necessary, on programs designed 
to provide services for persons aged 60 and over within the region and submit recommendations to the 
CBCOG Board of Directors for final action. 

 
ARTICLE IV – DEFINITIONS 
 
Area Plan on Aging: The Area Plan submitted by AAACB to the State agency for approval that describes how 
AAACB will develop, coordinate, and administer a comprehensive and coordinated community-based system of 
services for older individuals and family caregivers in the planning and service area, consistent with the Older 
Americans Act of 1965, as amended, federal regulations, state rules, and applicable HHSC requirements. 
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Attendance: All members are expected to attend all regular and special-called meetings. Absence from three (3) 
consecutive regular meetings without excuse or notification will require replacement or reinstatement by the 
ACOA. 
 
Coastal Bend Advisory Council on Aging (ACOA): The advisory council established by the CBCOG AAACB to 
advise the AAACB on matters relating to the development and administration of the Area Plan and the operation of 
programs conducted under the Area Plan. The ACOA represents the interests of older individuals, family caregivers, 
service providers, and the public in the Coastal Bend planning and service area. 
 
Consumers:  Those persons aged 60 and over, their families and caregivers, that are eligible for benefits as indicated 
in the Older Americans Act. 
 
General Public:  Those persons of the total population of region 20, Coastal Bend "consumer or providers." 
 
Service Providers:  Those persons who can be described as paid personnel of agencies and organizations who 
provide services to persons aged 60 and over. 
 
Parliamentary Procedure: ACOA activities shall be governed by “Robert's Rules of Order". 
 
Quorum: A quorum at any ACOA meeting will be ten (10) members. If less than a quorum of the ACOA is present at 
any meeting, a majority of the ACOA members present may adjourn the meeting. The act of a majority of the ACOA 
members voting at a meeting at which a quorum is present will be the act of the ACOA unless otherwise specified in 
these bylaws. 
 
Voting: Each ACOA member shall have one vote whether the member represents an organization or serves as a 
private individual. An ACOA member must be present in person or participating by live video to vote. 

 
 

ARTICLE V - MEMBERSHIP  
 
ACOA membership should be recommended by the ACOA and confirmed by the CBCOG Board of Directors. 
Membership shall be no less than fifteen (15) and no more than fifty (50) members. Member names shall be entered 
into AAACB records for official recognition. Membership shall be structured to comply with all applicable conflict-of-
interest requirements and representation requirements under the Older Americans Act, federal regulations, state 
rules, and HHSC requirements. 
 
Membership eligibility for the ACOA shall be open to interested private individuals, representatives of older individuals, 
family caregivers, representatives of service providers, representatives of health care provider organizations including 
veterans’ health care providers when appropriate, persons with leadership experience in the private and voluntary 
sectors, local elected officials, representatives of the general public, and representatives of other organizations 
serving the planning and service area, consistent with the Older Americans Act, federal regulations, state rules, and 
HHSC requirements. 
 
The membership shall reflect the geographic, demographic, economic, and social diversity of the planning and service 
area. More than 50% of the advisory council shall be older individuals, including minority individuals who are 
participants or who are eligible to participate in programs under the Older Americans Act, with efforts to include 
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individuals in greatest economic need and greatest social need, including low-income older individuals, older 
individuals with limited English proficiency, older individuals residing in rural areas, and other populations identified 
by applicable law, regulation, and state guidance. 
 
The representative composition of the ACOA shall be reviewed annually by the ACOA and recommended 
changes will be made when necessary to the CBCOG Board of Directors for approval. 
  

o Membership appointments shall be made for 5-year terms. Upon expiration of the first five-year term, 
reappointment may be made for a subsequent five-year period. 

o Representatives of organizations, groups, or agencies to the ACOA shall be nominated by the participating 
agencies. 

o A Membership Committee will be appointed by the ACOA Chair to recommend nominees. Provider, general 
public, and consumer membership shall become effective when a proposed member receives a majority 
affirmative vote of the ACOA and is confirmed by the CBCOG Board of Directors. 

Terms, Holdover, Reappointment, and Partial Terms Members shall serve four-year terms unless otherwise 
limited by applicable law, CBCOG policy, HHSC requirement, or action of the CBCOG Board of Directors. A member 
may be considered for reappointment upon expiration of a term. Unless otherwise directed by the CBCOG Board of 
Directors, a member whose term has expired may continue to serve until a successor is confirmed. A member 
appointed to fill a vacancy may serve the remainder of the unexpired term and may be considered for appointment to 
a subsequent full term. 

Resignation, Removal, and Vacancies A member may resign by submitting written notice to the ACOA Chair or 
AAACB Director. A vacancy may occur by resignation, death, loss of eligibility, removal, failure to maintain required 
representation status, or other cause recognized by the ACOA or CBCOG Board of Directors. Members may be 
recommended for removal for cause, including failure to attend meetings as provided in these bylaws, conduct 
inconsistent with the purpose of the ACOA, conflict-of-interest concerns, or failure to comply with applicable law, 
HHSC requirements, or CBCOG policy. Vacancies shall be reviewed by the Membership Committee, which may 
recommend replacement nominees to the ACOA. Replacement members shall become effective upon majority 
affirmative vote of the ACOA and confirmation by the CBCOG Board of Directors. 

ARTICLE VI – MEETINGS 
 
The ACOA shall meet at least every other month and at such other times as the Chair deems necessary, or upon the 
written request of not less than five members of the ACOA. The date, place, and time of each meeting shall be 
determined by the Chair, and notice shall be provided in a manner consistent with applicable federal and state 
requirements, CBCOG policy, and any open-meeting requirements applicable to the Council. All meetings of the 
ACOA as a whole and its committees shall be open to the public. Actions requiring approval of the CBCOG Board of 
Directors shall be transmitted at least two weeks before the CBCOG meeting. The annual meeting shall be the first 
meeting held in the calendar year. 

 
Public Notice, Agenda, and Public Comment Notice of ACOA meetings, meeting agendas, and opportunities for 
public comment shall be provided in a manner consistent with applicable law, HHSC requirements, and CBCOG 
policy. Public comment may be received at regular meetings in accordance with procedures established by CBCOG 
or AAACB to ensure orderly participation and appropriate documentation. 
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Accessibility and Accommodations the ACOA shall support accessible participation by members and the public. 
Requests for reasonable accommodations, auxiliary aids, language access assistance, or other participation support 
shall be handled consistently with applicable law, HHSC requirements, and CBCOG policy. 

Remote Participation Members may participate by live video permitted by applicable law, HHSC requirements, and 
CBCOG policy. Participation by live video may count toward quorum and voting eligibility when the member can be 
seen and heard in real time and can participate in deliberation. Telephone-only participation may be allowed for 
discussion when approved by the Chair or AAACB staff but shall not count for voting unless permitted by applicable 
law and CBCOG policy. 

Records and Minutes shall be prepared for each meeting of the ACOA and maintained as official records in 
accordance with CBCOG policy and applicable records retention requirements. Minutes shall reflect actions taken by 
the ACOA and shall be submitted for approval at a subsequent meeting. Approved minutes and related records shall 
be made available as required by applicable law and CBCOG procedures. 

ARTICLE VII – OFFICERS 
 
The Officers of the ACOA will be Chair, Vice Chair, and Secretary, nominated by the ACOA and confirmed by the 
CBCOG Board of Directors. The AAA shall provide staff support to the ACOA as deemed necessary. Officers shall 
serve terms for one year or until successors have been chosen. Consecutive terms not exceeding two years are 
permitted. The Director of the AAA, or the Director’s duly authorized representative, shall serve as an ex-officio 
member of the ACOA and shall attend all ACOA meetings. The election of officers will be held prior to the annual 
meeting of the ACOA. 
 
[ADD: Officer Vacancies] If an officer position becomes vacant by resignation, disqualification, removal, inability to 
serve, or any other cause, the ACOA may elect a successor from among its members for the unexpired term, subject 
to CBCOG confirmation. Until a successor is confirmed, the Vice Chair may perform the duties of the Chair, and the 
Chair may appoint a temporary officer or request AAACB staff support as needed to ensure continuity of ACOA 
business. 

ARTICLE VIII - DUTIES OF OFFICERS 
 
The Chair shall preside at all meetings of the ACOA and shall be authorized to act on behalf of the ACOA. It shall be 
the Chair’s duty to see that the transaction of all business is in accordance with the law, these bylaws, and Robert's 
Rules of Order. This officer shall be an ex-officio member of all standing committees and shall perform all duties of 
the office and such other duties as may be required by the ACOA. The Chair shall represent the ACOA in 
presentations to the CBCOG Board of Directors, unless such responsibility is delegated by the Chair. 
 
The Vice-Chair shall perform all the duties of the Chair in case of that officer's absence or disability, and such other 
and further duties as may from time to time be required or requested of this officer by the ACOA. In case the Chair 
and Vice-Chair are absent or unable to perform duties, the ACOA may appoint a Chair- Pro Tempore. 
 
The Secretary shall keep or supervise the keeping of the Minutes of all meetings of the ACOA in files and shall 
perform such other duties and future duties as may be required or requested of this office by the ACOA. 
 
 

85



 

ACOA Bylaws pg.5 of 7  Latest Revision Date -- May 30, 2008  Printed Date: 10/19/2026 

  

If the Chair position becomes vacant by reason of resignation, disqualification, or any other cause, the ACOA shall 
elect a successor for the unexpired term, subject to CBCOG confirmation. 
 
ARTICLE IX - NOMINATING COMMITTEE 
 
The Chair of the ACOA shall appoint a Nominating Committee of five members of the ACOA, with provider and 
consumer representatives. The Committee shall prepare a slate of officers selected from among the members of the 
ACOA. After asking for additional nominees from the floor, a slate of three officers shall then be elected by the ACOA, 
subject to CBCOG's confirmation. 

 
ARTICLE X - STANDING, SPECIAL, AND OPERATING COMMITTEES 

 
Special and Operating Committees may be appointed by the Chair or the ACOA as needed. The Chair of each 
committee shall be responsible to the ACOA Chair for the performance of assigned tasks. Consultants of Special and 
Operating Committees may be appointed from outside the ACOA to provide information on specific questions. 
 
Standing Committees The ACOA may maintain standing committees, including but not limited to a Membership 
Committee and Nominating Committee, when needed to carry out recurring responsibilities. Standing committee 
members and chairs shall be appointed in accordance with these bylaws or by action of the ACOA Chair. 

Committee Authority and Reporting Committees serve in an advisory capacity to the full ACOA and may not bind 
the ACOA, AAACB, or CBCOG. Committee recommendations shall be reported to the ACOA for discussion and 
action unless otherwise authorized by these bylaws, CBCOG policy, or the CBCOG Board of Directors. 

Committee Dissolution Special or ad hoc committees shall conclude when their assigned work is complete unless 
extended by the ACOA Chair or by action of the ACOA. Committee records, reports, and recommendations shall be 
retained consistently with CBCOG policy. 

ARTICLE XI- COMPENSATION 
 

Members of the ACOA and members of Special and Operating Committees will receive no compensation for their 
services. However, if said members' institution, facility, agency, or organization does not grant mileage reimbursement 
to attend monthly ACOA meetings, the AAACB will offer said mileage reimbursement upon submission of a "Local 
Travel Expense Statement" as provided by the AAACB, which is subject to availability of grant funding. 

 
ARTICLE XII - CONFLICT OF INTEREST AND ETHICS 

 
A conflict of interest will occur if membership of the ACOA is used for purposes that are, or give the appearance of 
being, for private gain on the part of the individual member or for any institution, facility, agency, or organization 
represented by the member. 
 
Whenever an ACOA member believes that a matter to be discussed or voted upon may involve an actual, potential, 
or apparent conflict of interest, the member must disclose the conflict before discussion or action on the matter and 
abstain from voting or otherwise participating in a manner prohibited by applicable law, regulation, policy, or HHSC 
requirement. 
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Ethics, Conduct, and Confidentiality Members shall conduct themselves in a manner that supports the purpose of 
the ACOA, respects the role of other members and the public, and maintains confidence in the advisory process. 
Members shall avoid misuse of their position, comply with applicable CBCOG policies, and maintain confidentiality 
when receiving information that is not public or that is protected by law, regulation, contract, or policy. 

ARTICLE XIII - ADVISORY ROLE AND LIMITATION OF AUTHORITY 
The ACOA serves in an advisory capacity to AAACB and CBCOG. The ACOA may review, discuss, and make 
recommendations regarding the Area Plan, programs, services, policies, and issues affecting older individuals and 
family caregivers in the planning and service area. The ACOA shall not independently authorize expenditures, 
contracts, employment actions, official CBCOG policy, or binding action unless such authority is expressly granted 
by the CBCOG Board of Directors or applicable law. 

ARTICLE XIV - NON-DISCRIMINATION AND ACCESSIBILITY 
The ACOA shall support inclusive participation and shall conduct its activities without discrimination on the basis of 
any status protected by applicable federal or state law. The ACOA shall support reasonable accommodations, and 
accessibility measures consistent with applicable law, HHSC requirements, and CBCOG policy. 

ARTICLE XV - COMPLIANCE WITH LAW AND POLICY 
These bylaws shall be interpreted and applied in a manner consistent with applicable federal law, state law, the Older 
Americans Act, federal regulations, HHSC requirements, CBCOG policies, and actions of the CBCOG Board of 
Directors. If a conflict exists between these bylaws and controlling law, regulation, contract requirement, HHSC 
guidance, or CBCOG policy, the controlling requirement shall govern. 

ARTICLE XVI - SEVERABILITY 
If any provision of these bylaws is determined to be invalid, unenforceable, or inconsistent with controlling law, 
regulation, requirement, or policy, that determination shall not affect the validity or enforceability of the remaining 
provisions, which shall continue in effect to the fullest permitted. 

ARTICLE XVII- AMENDMENT PROCEDURES 
These Bylaws may be amended in accordance with the following procedures: proposed amendment which has been 
passed by the ACOA by at least five members, shall be delivered to the Secretary two weeks in advance of the next 
regular meeting of the ACOA. 
 
The Secretary shall thereafter forward to each member of the ACOA a copy of such proposed amendment, together 
with a notice that it will be the subject of action at the next regular meeting of the ACOA. 
 
Such proposed amendment shall be presented at the next regular meeting of the ACOA and be considered as moved 
and seconded for adoption. The amendment shall be deemed adopted upon receiving the affirmative vote of two-
thirds of the members of the ACOA present and shall become effective when approved by the CBCOG Board of 
Directors; provided, however, that no amendment shall be made to the membership composition requirements in 
Article V unless consistent with applicable federal or state law, regulation, or HHSC requirement. 
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Periodic Review These bylaws shall be reviewed at least every three years, or more frequently if required by 
applicable law, HHSC guidance, CBCOG policy, program changes, or direction of the CBCOG Board of Directors. 
Recommended revisions shall be processed in accordance with the amendment procedures in this Article. 

Amendments to these bylaws shall become effective upon approval by the CBCOG Board of Directors unless the 
approving action states a later effective date. 

Duly adopted at a meeting of the Coastal Bend Council of Governments on the 27th day of September. 1974 
(Resolution #280).  Duly amended on the 7th day of September. 1976, the 12th day of March. 1979, the 23 rd. day 
of April. 1982, the 27th day of January. 1984, the 25th day of July. 1986, the 13th day of 
December 1991, the 31st day of March 2006, the 30th day of May 2008, and the ___ day of __________, 2026. 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Chair, Advisory Council on Aging  Date 
   
   
Chair, Coastal Bend Council of Governments 
 

 Date 
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Agenda Item 7.a. & b. 

 

 

 

 

MEMORANDUM 

   

TO:    Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE:  October 29, 2026 

SUBJECT: Texas General Land Office (GLO) required forms 

 

Summary:  GLO’s internal controls require a Board of Directors resolutions to approve 
the signatory in their system and to appoint a Civil Rights Officer.  These actions will allow 
the team to process invoices and submit deliverables in the GLO automated system. 

Background: Coastal Bend Council of Governments was awarded $200,000.00 
Resilience Funds to create a comprehensive plan for the Town of Refugio and 
$200,000.00 to create a comprehensive plan for the Town of Woodsboro.  

In order to manage these grants in GLO’s TIGR electronic grant management system, 
GLO requires the Board of Directors to authorize the users of the system.   

Financial Impact: CBCOG currently has $3,488,000.00 under contract with GLO for 
the Mitigation Planning and $200,000.00 under contract for Resilient Community 
Planning for the Town of Refugio and $200,000.00 under contract for the Town of 
Woodsboro. 

Comprehensive Economic Development Strategy Goal or Objective: 

Objective 1.4 — Promote long-term sustainable and future-ready infrastructure 
development and Objective 3.2: Strengthen community led economic development and 
local capacity 
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Staff Recommendation: Staff Recommends the Board Authorize the following 
positions and/or individuals to access and utilize the GLO TIGR system on behalf of 
CBCOG: 

• Emily Martinez, Executive Director 
• Mary Z. Afuso, Director of Planning & Economic Development 
• Melinda Malone, Program Manager 
• Keenan Woods, Contract Coordinator 
• Chris Paul; Director of Finance  
• Justin Pierce; Accountant 
• Julia Delgado, Accountant 

In addition, Staff recommends the board designate the Executive Director and 
Chairman of the Board as signatories for contractual documents; and the Executive 
Director and Director of Finance for authorization to sign financial documents. (See 
attached Designation Form) 
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COASTAL BEND COUNCIL OF GOVERNMENTS 
 

RESOLUTION NO. 4145 
 

A RESOLUTION DESIGNATING AUTHORIZED SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND 
DOCUMENTS FOR REQUESTING FUNDS PERTAINING TO THE TEXAS GENERAL LAND OFFICE 

COMMUNITY DEVELOPMENT BLOCK GRANT-MITIGATION (CDBG-MIT) RESILIENT COMMUNITIES 
PROGRAM CONTRACT NUMBER 23-160-249-F770 

 

WHEREAS, CBCOG and GLO entered into an agreement for CBCOG to serve as the 
lead agency for GLO as approved by this body on ENTER DATE; and 

 

WHEREAS, CBCOG has received a Community Development Block Grant- Mitigation 
Program award to create a Comprehensive Plan for the Town of Refugio, and; 
 

WHEREAS, It is necessary to appoint persons to execute contractual documents and 
documents for requesting funds from the Texas General Land Office, and; 
 

WHEREAS, an original signed copy of the Depository/Authorized Signatories 
Designation Form is to be submitted with a copy of this Resolution, and; 
 

WHEREAS, in accordance with 2 CFR 200.400© and FTA C 5010.1E, Ch II. Roles and 
Responsibilities of the Management Award, grantees are required to have the 
technical and managerial capacity to manage the grant; and 
 

WHEREAS, The Finance Director (CBCOG) will be authorized to execute the State of 
Texas Purchase Voucher and Request for Payment Form documents required for 
requesting funds approved in the Community Development Block Grant – Mitigation 
Program; and 
 

WHEREAS, The Executive Director will be authorized to execute contractual 
documents between the Texas General Land Office and the City for the Community 
Development Block Grant – Mitigation 
 

NOW, THEREFORE, BE IT RESOLVED, The Coastal Bend Council of Governments gives 
the Executive Director authority required by the General Land Office. 
  
Duly adopted at a meeting of the Coastal Bend Council of Governments this 29th day of October, 2026. 
 
 

     ___________________________________ 
Commissioner Charles Schultz, Chair 

ATTEST: 
 
____________________________________ 
Peter Collins, Secretary 
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Subrecipient: CBCOG  Contract Number: 23-160-249-F770

Signature Signature

Signature

Name Name

Title Title

The individuals below are designated by resolution as authorized signatories for financial documents.  At least 
two signatories required.

Emily Martinez Chris Paul

NameName

Title Title

Signature Signature

COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office

Depository/Authorized Signatories Designation Form

The individuals below are designated by resolution as authorized signatories for contractual documents.  At 
least two signatories required.

Name of Lending Institution

Prosperity Bank 

Emily Martinez Charles Schultz

Executive Director, CBCOG Board Chair, CBCOG

The financial lending institution listed here will serve as the depository for the Texas General Land Office-
Disaster Recovery Program Community Development Block Grant (CDBG) funds:

Signature

Executive Director, CBCOG Director of Accounting, CBCOG

Fund Account Number: 101014366

Address

City, State, Zip Code

Corpus Christi, TX 78401

921 North Water Street

Name Name

Title Title

Effective September 2021 Page 1 of 292



Signature Signature

Title Title

Name Name

COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office

Depository/Authorized Signatories Designation Form

Disclaimer:  The Texas General Land Office has made every effort to ensure the information contained on this form 

is accurate and in compliance with the most up-to-date CDBG-DR and/or CDBG-MIT federal rules and regulations, 

as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any 

error or omission on this form that may result from the interim period between the publication of amended and/or 

revised federal rules and regulations and the Texas General Land Office's standard review and update schedule.

NOTE: A copy of a Resolution passed by the city council or county commissioner's court authorizing the 
signatories must be submitted along with this form.

Effective September 2021 Page 2 of 293



COASTAL BEND COUNCIL OF GOVERNMENTS 
 

RESOLUTION NO. 4146 
 

A RESOLUTION DESIGNATING AUTHORIZED SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND 
DOCUMENTS FOR REQUESTING FUNDS PERTAINING TO THE TEXAS GENERAL LAND OFFICE 

COMMUNITY DEVELOPMENT BLOCK GRANT-MITIGATION (CDBG-MIT) RESILIENT COMMUNITIES 
PROGRAM CONTRACT NUMBER 23-160-249-F934 

 

WHEREAS, CBCOG and GLO entered into an agreement for CBCOG to serve as the 
lead agency for GLO as approved by this body on ENTER DATE; and 
 

WHEREAS, CBCOG has received a Community Development Block Grant- Mitigation 
Program award to create a Comprehensive Plan for the Town of Woodsboro, and; 
 

WHEREAS, It is necessary to appoint persons to execute contractual documents and 
documents for requesting funds from the Texas General Land Office, and; 
 

WHEREAS, an original signed copy of the Depository/Authorized Signatories 
Designation Form is to be submitted with a copy of this Resolution, and; 
 

WHEREAS, in accordance with 2 CFR 200.400© and FTA C 5010.1E, Ch II. Roles and 
Responsibilities of the Management Award, grantees are required to have the 
technical and managerial capacity to manage the grant; and 
 

WHEREAS, The Finance Director (CBCOG) will be authorized to execute the State of 
Texas Purchase Voucher and Request for Payment Form documents required for 
requesting funds approved in the Community Development Block Grant – Mitigation 
Program; and 
 

WHEREAS, The Executive Director will be authorized to execute contractual 
documents between the Texas General Land Office and the City for the Community 
Development Block Grant – Mitigation 
 

NOW, THEREFORE, BE IT RESOLVED, The Coastal Bend Council of Governments gives 
the Executive Director authority required by the General Land Office. 
  
Duly adopted at a meeting of the Coastal Bend Council of Governments this 29th day of October, 2026. 
 

 
_____________________________________ 

   Commissioner Charles Schultz, Chair 
ATTEST: 
 
____________________________________ 
Peter Collins, Secretary 
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Subrecipient: CBCOG  Contract Number: 23-160-249-F934

Executive Director, CBCOG Director of Accounting, CBCOG

Fund Account Number: 101014366

Address

City, State, Zip Code

Corpus Christi, TX 78401

921 North Water Street

Name Name

Title Title

COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office

Depository/Authorized Signatories Designation Form

The individuals below are designated by resolution as authorized signatories for contractual documents.  At 
least two signatories required.

Name of Lending Institution

Prosperity Bank 

Emily Martinez Charles Schultz

Executive Director, CBCOG Board Chair, CBCOG

The financial lending institution listed here will serve as the depository for the Texas General Land Office-
Disaster Recovery Program Community Development Block Grant (CDBG) funds:

Signature

NameName

Title Title

Signature Signature

Signature

Name Name

Title Title

The individuals below are designated by resolution as authorized signatories for financial documents.  At least 
two signatories required.

Emily Martinez Chris Paul

Signature Signature

Effective September 2021 Page 1 of 295



Disclaimer:  The Texas General Land Office has made every effort to ensure the information contained on this form 

is accurate and in compliance with the most up-to-date CDBG-DR and/or CDBG-MIT federal rules and regulations, 

as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any 

error or omission on this form that may result from the interim period between the publication of amended and/or 

revised federal rules and regulations and the Texas General Land Office's standard review and update schedule.

NOTE: A copy of a Resolution passed by the city council or county commissioner's court authorizing the 
signatories must be submitted along with this form.

Signature Signature

Title Title

Name Name

COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office

Depository/Authorized Signatories Designation Form

Effective September 2021 Page 2 of 296



       

Agenda Item 7.c. 

 

 

 

 

MEMORANDUM 

   

TO:    Board Members of the Coastal Bend Council of Governments 

FROM:  Mary Z. Afuso, Director of Planning and Economic Development 

DATE:  October 29, 2026 

SUBJECT: Approve Updated Signature Form 

Summary:  TxDOT’s internal controls require a Board of Directors action to approve the 
authorized signatures for the Coastal Bend Council of Governments.  

Background: Coastal Bend Council of Governments has been contracting with TXDOT 
to assist regional transportation planning since April 2022. CBCOG was awarded the 
contract to conduct the Five Year Update to the Regional Coordinated Plan.  

Financial Impact: TXDOT has budgeted $40,0000 for CBCOG in FY 2027 to handle 
public transportation planning 

Comprehensive Economic Development Strategy Goal or Objective: 

GOAL 2: Strengthen Resilient Infrastructure Investments; Objective 2.3: Transportation 
connectivity and mobility are enhanced 

Staff Recommendation: It’s the staff’s recommendation that the updated signature 
form be approved.  
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COASTAL BEND COUNCIL OF GOVERNMENTS 

RESOLUTION NO. 4147 

A RESOLUTION DETERMINING SIGNATORY AUTHORITY FOR COASTAL BEND COUNCIL OF 
GOVERNMENTS (CBCOG) WITH THE TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT) 

WHEREAS, CBCOG and TxDOT entered into an agreement for CBCOG to serve as the lead agency for 
TxDOT as approved by this body on May 20, 2022; and 

WHEREAS the partnership described herein aligns directly with the CEDS Goal 1: Sustainable 
Infrastructure and Objective 2.3 — Improve workforce retention through housing, transportation, and 
quality of life investment, adopted by this Board during the April, 2026 meeting; and 

WHEREAS in accordance with 2 CFR 200.400© and FTA C 5010.1E, Ch II. Roles and Responsibilities of the 
Management Award, grantees are required to have the technical and managerial capacity to manage 
the grant; and 

WHEREAS TxDOT requires current documentation of signature authority (attached);  

NOW, THEREFORE, BE IT RESOLVED, that the Coastal Bend Council of Governments adopts the attached 
documentation of signature authority to be compliant with the standards set forth by TxDOT. 

Duly adopted at a meeting of the Coastal Bend Council of Governments this 29th day of October, 2026. 

 

 

_________________________________ 
Commissioner Charles Schultz, Chair 

ATTEST: 

 

____________________________________ 
Peter Collins, Secretary 
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Certification of Signature Authority - FY2027-FY2031    Page 1 
 

Certification of Signature Authority 
 

To: Texas Department of Transportation (TxDOT), Public Transportation Division (PTN) 

 

From: Governing Body Chair 

 

Agency Name: Coastal Bend Council of Governments 

 

Effective Date: October 29, 2026 

 

I certify that the individuals listed below have signature authority for the specified documents. The 
signature of each authorized individual listed below is binding on the agency. 

 

Name of Chair and Title:Commissioner Charles Schultz 

 

Signature of Chair (Handwritten Signature) and Date:______________________________________ 
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Instructions:   

Complete all applicable fields.  Write “yes or no” only for the documents that person is authorized to sign. 

Acronyms and Abbreviations used in the form below: 

MGA – Master Grant Agreement 
FTA – Federal Transit Administration 
TxDOT – Texas Department of Transportation 
C&As – Certifications and Assurances 
PGA – Program Grant Agreement 
RFR – Request for Reimbursement 
Docs. – Documents 
Amdts. – Amendments 
Cert. – Certification 
App. – Application 

Name Title All 
Docs. 

MGA & 
Amdts. 

FTA  
& 

TxDOT  
C&As 

PGA & 
Amdts. 

Obligation 
Cert. 

 (Grant App.) 

RFR & 
Refunds Scholarship 

Emily Martinez Executive Director Yes       
Christopher Paul       Yes  
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Agenda Item 7.d. 

                                          Coastal Bend Council of Governments 
 
 

 
MEMORANDUM 

 
To:  Board Members of the Coastal Bend Council of Governments 
 
From:  Salvador Ochoa, Jr., Environmental Planning Program Manager 
 
Date:  October 29, 2026 
 
Subject: Natural Resources Advisory Committee 
 
Background: The Natural Resources Advisory Committee is established and authorized as a 
standing committee of the Coastal Bend Council of Governments by the Governing Board.   
 
Summary: All nominations for membership to the Natural Resource Advisory Committee have 
been approved by the current committee membership, by simple majority of voting members 
present.  These nominations are now submitted to the Coastal Bend Council of Governments 
Board of Directors for final approval. 
 
Staff Recommendation: It is the staff’s recommendation to approve the nominations of 
Kimberly Moreno, Mayor of Premont; David Jimenez, Aransas County Code Enforcement 
Officer; and Anthony Ruiz, City of Alice Code Enforcement Officer to the Natural Resources 
Advisory Committee. 
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NATURAL RESOURCES ADVISORY COMMITTEE  

 

1. Kimberly Moreno, Mayor of Premont 
2. David Jimenez, Aransas County Code Enforcement Officer 
3. Anthony Ruiz, City of Alice Code Enforement Officer 
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